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SUMMARY

A proposed model for the development of the performance of the
teachers of the first cycle of basic education in the light of the
developmental educational supervision

The study aimed to know the performance of the first cycle teachers of
basic education in the light of educational supervision development from
the point of view of educators and teachers ,The impact of the variables
(gender, academic qualification, years of experience and type of work) is
based on the views of the study sample on the performance of the
educational counselor in light of the developmental educational
supervision, in addition to presenting a proposed model for the
development of the performance of the first cycle teachers in basic
education.

The study sample consisted of (¥+) directed and directed and (¥V+)
teachers and teachers in the first cycle schools of basic education in the
governorate of Daraa. The study used descriptive analytical method. The
questionnaire consisted of ©% items divided into four areas:
Communication and human relations, decision-making, calendar), and
also the method of Delphi. The study tools were implemented in the first
semester of the academic year (¥ +YA-Y«19),

The study variables were as follows:

Independent variables: gender, academic qualification, years of
experience, type of work.

. Variables: Estimates of educational supervisors and teachers on the
performance of the first cycle teachers of the basic education stage in the
light of educational supervision development.

The study questions were as follows:

Y. What is the performance of the teachers of the first cycle of basic
education in the light of the developmental educational supervision from
the perspective of teachers and educational counselors in the following
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areas: (cooperation, decision making, communication and human
relations, evaluation)?

Y. What are the variables of gender, academic qualification, years of
experience, type of work? On the opinions of the sample members of the
study of teachers and educational supervisors on the performance of the
teachers of the first cycle of basic education in light of the developmental
educational supervision?

Y. What is the proposed model for the development of the performance of
the first cycle teachers of basic education in light of the developmental
educational supervision?

Summary of Study Results:

¢ The performance of the educational mentor in the light of the
developmental educational supervision from the point of view of
the members of the study sample is generally average.

++ The performance of the first cycle of basic education in the light of
the educational supervision of development from the point of view
of teachers was medium, and the field of (cooperation) ranked first
and medium, and the field (communication and human relations) to
the last place and to a medium degree.

+» The performance of the first cycle of basic education in the light of
the educational development supervision from the point of view of
the educational counselors was great, and the field of (cooperation)
ranked first and to a large extent, and the field (calendar) to the last
place and to a large extent.

s There were no statistically significant differences between the
average educational teachers' assessments of the performance of
the first cycle teachers of basic education in light of the
developmental educational supervision due to gender variable.

s There are statistically significant differences between the average
teachers' estimates of the performance of the first cycle teachers of
basic education in light of the developmental educational
supervision due to gender variable.

« There were no statistically significant differences between the
averages of the teachers' assessments of the performance of the
first cycle teachers of basic education in light of the developmental

L)
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educational supervision due to the variable of the scientific
qualification.

There were no statistically significant differences between the
averages of teachers' estimations for the performance of the first
cycle teachers of basic education in light of the developmental
educational supervision due to the variable of the scientific
qualification.

There are statistically significant differences between the averages
of educational counselors' assessments of the performance of the
first cycle teachers of basic education in light of the developmental
educational supervision due to the variable years of experience.
There are statistically significant differences between the average
teachers' estimations for the performance of the first cycle teachers
of basic education in the light of the developmental educational
supervision due to the variable years of experience.

There are statistically significant differences between the average
of the sample of the sample of the study for the performance of the
teachers of the first cycle of basic education in light of the
developmental educational supervision due to the variable of the
type of work (for the benefit of educational supervisors).

The results of the Delphi method were as follows:

)

. Respect the educational guidance of teachers and school personnel

during work.

. The work of the educational counselor should not be limited to

evaluating the performance of the teacher, but must take care of the
educational process in all its aspects.

. The educational mentor approaches teachers and students better.
. Inform the educational counselor working in the school of all

educational decisions taken.

. Motivate teachers to use questions of varying levels.
. Working to provide the appropriate atmosphere and comfortable

place for educational supervisors in schools to take the role
required of them.

. Intensifying educational counselors to field visits to schools.



SUMMARY

A. It should be sought to convince the staff in the field of education of
the need for change and development and keep abreast of any
developments.

1. Follow-up educational counselors to evaluate themselves self-
assessment and help them to raise the level of performance.

Ve Subjecting educational counselors to courses and workshops
that increase their efficiency and performance.

Based on the theoretical study and the results of the field study, a
proposed model was found to develop the performance of the first
workshop facilitators in the light of the developmental educational
supervision. The model included the proposed performance of the
educational supervisor to perform in the following areas:
(cooperation, communication and human relations, decision
making, evaluation).
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