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Abstract

This study aimed to business strategies in non- government banks in
general and to identify the types of these strategies and what are the
strategies adopted by the bank management to achieve sustainable
competitive advantage , even though the banks suffer from weak interest
In these strategies and their impact in achieving sustainable competitive
advantage.

The study also aimed to identify the sequential to business strategies
to achieve sustainable competitive advantage in Iraqi banks, non-
governmental and learn how to do these banks relying on these strategies

all three forms and learn about the basics of sustainable competitive
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advantage impact (seven) in the study sample banks , as well as the study
aimed to make recommendations that can guide the development of
strategies including cost reduction and discrimination and focus strategy
and through the provision of banking services , quality and speed of
discrimination and at a reasonable price and at a lower cost .

The importance of this study in the study sample banks using the
optimal use of available resources and attention to training programs and
keep pace with technological developments and so by taking advantage
of the strengths and address the weaknesses and strengthen and repair
points .

To achieve the objectives of the study and test hypotheses adopted,
the researcher form of a questionnaire , which represented the main to the
study of all the data required by the tool and the variables of the study
was designed (business strategies as the independent variable) and
(sustainable competitive advantage of the dependent variable "adopted")
It was contents are designed to include the necessary questions and
phrases that ensure the provision of the required data for the study after
conducting the necessary tests on the sample taken from private banks
(non-governmental) in Irag as a community study and selection (10)
banks as a sample study , consisting of members of the board of directors
of those banks from owners put and strategies that affect the bank 's
service and (100) director has reached the number of questionnaires
subject to analysis (100) of any form by (100%) .

A) The focus of this study on a very important issue which is the subject
business strategies because it shows the competitiveness of banks

over its ability to achieve its objectives through this competitive
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B)

C)

strategies, which have spread in recent vyears, particularly
organizations that follow the strategic management , considering that
these three strategies (cost reduction, discrimination, focus)
contribute to the creation of long-term investment by reducing the
cost and provision of services of high quality and development, skills
development and encourage creators and this leads to better banking
services provided to customers and then the bank 's ability to achieve
sustainable competitive advantage , As well as this study focused on
the basics of sustainable competitive advantage in the non-
governmental private banks as some studies have focused on the
competitive advantage in general and did not focus on the basics of
sustainable competitive advantage .

This study private banks non-governmental help to take advantage of
the results in general and find out what is in place and should be
applied , as the business strategies will improve the performance of
banks in the future and improve the performance of employees so
that contributes to the achievement of sustainable competitive
advantage .

Submitted a researcher theoretical side through access to messages
and Thesis, books, magazines and articles and research that dealt
with aspects of the study using descriptive analytical method , the
first chapter discusses the general framework of the methodology of
the study and previous studies , and in the second quarter has been
business strategies, and touched the third quarter to feature
sustainable and competitive , while the fourth chapter offer

competitive strategies that achieve sustainable competitive advantage
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in banks In the fifth chapter it has been accessed About the genesis of
Iraqi banks, non-governmental (sample) as well as the study design
tool for the purpose of presenting and analyzing the results , and in
the sixth chapter was presented and analysis of results extracted and
prove the hypotheses of the study or not , as well as dealing with the
results of the field study and recommendations.

And using appropriate statistical tests study found the following

results:

1 -

The presence of a statistically significant relationship between
business strategies for sustainable competitive advantage, reaching
the correlation coefficient (Spearman) (0.783) .

There is a strong correlation between the cost leadership and
competitive advantage and sustainable strategic relationship as the
value of the correlation coefficient (Spearman) (0.757) .

There is a strong link between discrimination strategy for sustainable
competitive advantage relationship reaching the correlation
coefficient (Spearman) (0.751) .

4 - There is a strong link between sustainable competitive advantage to

focus strategic relationship reaching the correlation coefficient
(Spearman) (0.862) .

There is a significant effect of the independent variable (business
strategies) in the dependent variable (sustainable competitive
advantage) as the value of the selection coefficient R2 (0.711) and

the regression coefficient (0.957) .



6 -

There are significant effect of cost leadership strategy in the
competitive advantage sustainable reaching R2 (0.573) and the
regression coefficient (0.770) .

There are significant effect of discrimination in the strategy of
sustainable competitive advantage, amounting to R2 (0.564) and the
regression coefficient (0.687) .

There are significant effect of discrimination in the strategy of
sustainable competitive advantage as it amounted to R2 (0.743) and
the regression coefficient (0.829)

North Bank for Finance and Investment achieved the highest results
among a sample of banks between two variables Business strategies
for sustainable competitive advantage, reaching multi- correlation
coefficient (0.988), followed by the Islamic country's bank reaching
multi- correlation coefficient (0.973) and after the Gulf Commercial
Bank and the Bank of Ashur International together reaching the two
multi-correlation coefficient respectively (0.966).

The study concluded that a number of recommendations including:
Need to focus on the business strategies of the three types, based on
scientific methods to build and take advantage of the presence of
experts and innovators in the study sample banks, whether from
inside or outside the bank .

Bank management focus on cost leadership strategy because it is a
competitive entrance strong in the markets as well as a statement
from the bank's ability to provide the service at low cost compared to

competitors.
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Take into consideration the management of banks discrimination
through discrimination in the provision of banking services in terms
of quality and price and the target bank's strategy is to achieve a
sustainable competitive advantage through the consolidation of
concepts that relate to the customer allow him to get a distinct and
unique service.

The need for action by the banks management strategy to focus
through cost reduction or to provide excellent banking services in
quality or specifications or customer service and create loyalty to the
relationship.

The recommendations outlined by the researcher are working on
providing all the material and financial means necessary for the
business strategies that have achieved sustainable competitive
advantage.

Researcher recommends CBI management as responsible for all
banks in Irag to establish a specialized center by experts and care
about the development of creative strategies that achieve their
sustainable competitive advantage.

The need to keep pace with technological developments through the
use of the Internet and send workers in banks abroad to take
advantage of their expertise .

Taking into account environmental changes (internal and external)
and drawing on the strengths and address the weaknesses and exploit
the opportunities and avoid threats.
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10.

11.

12.

13.

The banks that manage the reduction of obstacles faced when
adopting strategies by providing talented trainers and dissemination
of organizational culture.

Seminars and scientific conferences and participate in , whether
internal or external, as well as open libraries of books that are
interested to work to provide banking and banking services that
achieve a sustainable competitive advantage.

Attention to quality system (ISO, 9001: 2008) in order to improve the
quality of banking because they are essential to achieving sustainable
competitive advantage.

Attention to the training of workers because it is the main component
of competitive strategies so that you get the highest performance in
the provision of banking services.

Bank management focuses on the events of a special section to
research and development helps to make proposals by workers in the
development of banking services as well as encourage innovation and

creative.
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