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Summary of the Research

This research aims to recognize the level of work pressure for the middle management
in institutions and companies affiliated to the Ministry of Industry in the Syrian Arab
Republic, as well as identify the sources of such pressure from the managers
viewpoint.

The Problem OF The Research AND Rational

Organizations, and hence institutions, do not operate automatically, they rather have
to be managed, directed and supervised by a group of individuals who should make
decisions to run such institutions and direct them. This individual or group of
individuals is the manager or managing group. Managers, regardless of the size of the
institution managed or the post of the manager, carry out the same basic functions;
they all plan, organize, monitor and supervise the efforts, actions and activities of
their employees along with their institutions (Al-Sarf, 2004, p.163).

So, how can a manager carry out the functions of the position under work pressure
and when lacking the proper managerial skills to manage this pressure and deal with
such stressful situations? Work pressure is generally one of the major problems that
hamper the individual from carrying out duties and playing his/her role in the best
way possible, which in turn is reflected upon the performance, progress and
productivity of the organization. This is corroborated by most of the studies which
have been conducted in this regard, such as the one conducted by the Australian Trade
Union on more than 5000 employees between 1990 and 1998 in order to assess the
damages stemming from work pressure. These damages were estimated at 5.6 million
dollars in 1990 and 60 million dollars in 1998 (Froggatt, 2004, p.70). Moreover, the
majority of studies on the subject of organizational conflicts concluded that managers
and employees spend around 24% of their working time in tackling organizational
conflicts (Al-Najjar, 1998, p.400). This resulted in paying a great deal of attention
from the part of management in modern organizations to search for the sources that
can cause work pressure and burden employees as well as managerial leadership, and
knowing how to deal with them in order to limit these factors and develop suitable
strategies to adapt to such pressures, rendering the effects from negative ones to
stimuli and incites to better performance. All that can generate a positive tendency in

individuals towards their career and organization, helping them to withstand work
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pressure. The subject of work pressure is gaining increasing attention by researchers
due to the adverse effects it can have on employees and their attitude towards their
jobs and organizations. In addition, the issue of work pressure is one of the modern
entries to study modern organizations within the context of social sciences, as
organizations aim to achieve their goals through human endeavors. Human beings are
the most valuable and important elements in the production chain, hence, any
malfunction in this element as a result of work pressure is directly reflected upon the
performance of the organization and its ability to adapt to the changing environment
around and its sustainability and survival. Thus, in light of the importance of
managers and their vital role in leading organizations, and the scarcity of studies that
examine work pressure effects on public service employees in the Syrian Arab
Republic, to the best knowledge of the researcher, the problem that the current study
tried to tackle manifests itself as follows:What is the nature of relation between work
pressure and methods of tackling it as found in a sample of middle managers working
for public institutions affiliated to the Ministry of Industry in the governorates of

Damascus, Aleppo and Homs from their own point of view?

The Importance OF This Research

THIS STUDY ADDRESSES WORK PRESSURE THAT IS CONSIDERED ONE
OF THE MAIN PROBLEMS FACING INDIVIDUALS AND NEGATIVELY
AFFECTING THE INDIVIDUAL'S PERFORMANCE AT WORK AND
HIS/HER PHYSICAL AND MENTAL HEALTH, SO THE LEVEL OF
PERFORMANCE DROPS DOWN ON THE ONE HAND, AND HE/SHE MAY
COMMIT PROFESSIONAL MISTAKES THAT CAN CAUSE GRAVE LOSSES
TO THE ORGANIZATION, ON THE OTHER HAND.

THE LACK OF RESEARCHES AND STUDIES THAT LOOK INTO THE SOURCES OF
WORK PRESSURE FOR MANAGERS AT PUBLIC INSTITUTIONS WITHIN THE
FRAMEWORK OF INDUSTRIAL AND ORGANIZATIONAL PSYCHOLOGY IN THE
SYRIAN ARAB REPUBLIC, TO THE BEST KNOWLEDGE OF THE RESEARCHER.
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Displaying how widespread this phenomenon is and defining its scale on the
local level among managers of institutions and corporate bodies affiliated to
the Ministry of Industry in the Syrian Arab Republic in order to ensure that it
poses a real problem to the society, a thing that shall enable decision-makers

to work on preventing such phenomena or finding solutions to them.

The results of this research may contribute to laying down some plans to deal
with the sources of work pressure in order to achieve harmony with the work
environment, tackle pressure and minimize its adverse effects, eventually
leading to increasing the satisfaction of managers at their work and improving

their performance.

The managers themselves can benefit of the results of this study through
identifying the sources of the work pressure in their scope of work, and by
learning some strategies to tackle such pressure, a thing that helps them to
preplan in order to be able to tackle such pressure and improve their

performance.
Research Community and Its Sample

The research sample consisted of a random sample taken from the community
group of the study of the middle managers of the institutions and companies
affiliated to the Ministry of Industry in the Syrian Arab Republic, who are 247

managers in number, 197 of which are males and 50 female managers.
Research Tools

In order to find answers for the questions raised in this research, the
researcher devised an instrument to measure the work pressure and the sources
of such pressure. This instrument consists of 65 sections categorized into 7
sources of work pressure. . Another instrument for measuring strategies of
tackling work pressure was also devised, containing 49 sections, each one
describes a method to tackle work pressure. These sections were distributed
into 10 methods, which the. The research results were also deduced using the
Cronbach's Alpha coefficient, internal consistency, method of redoing, mono-

variation analysis, Pearson's correlation, Student's t-test for testing the
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significance of differences, and Sheffa test for testing the differences among

groups.
Research Results
The researcher deduced the following results:

e The work pressure at the middle management level in institutions and
companies affiliated to the Ministry of Industry in the Syrian Arab
Republic is below medium level.

e The results pointed out that relation with upper management vocational
development and growth is the second source of pressure, followed by
the relation with employees functional role conflict, the ambiguity of
the functional role personal problems, the relation with co-workers ,
and which comes last.

e Additionally, the study referred to that planning was the most used
method, while denial was the least used method. The following
methods for tackling work pressure are, respectively, the most used:
quashing competitive activities, effective confrontation method,
positive reinterpretation, seeking social help, acceptance, reverting to
religion, focusing on emotions, mental divergence.

e Other results included the lack of statistically significant differences in
the level of work pressure between males and females with regard to
ambiguity of the functional role, functional role conflict, relation with
upper management and personal problems. On the other hand, there
were statistically significant differences in the level of work pressure
between males and females, in favor of females, regarding the relation
with employees, relation with co-workers and vocational development
and growth.

e On the contrary, many statistically significant differences were
discovered in the work pressure level between the (36-40) years and
(31-35) age groups in favor of the latter regarding the ambiguity of the
functional role. Concerning the functional role conflict, results has

shown statistically significant differences in work pressure level
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between the (36-40) years and (31-35) age groups in favor of the
former group. As regards the relation with employees, differences
between the (over 50) years and (31-35) in favor of the former group
were also present personal problems also showed statistically
significant differences between the (31-35) years age group and the
(51-55) age group in favor of the former group.

Moreover, the overall results proved no statistically significant
differences in the level of work pressure in relation to the ambiguity of
the functional role, role conflict, relation with employees and
vocational development and growth when applied to non-graduates,
university graduates and holders of higher degrees. There were also
statistically significant differences concerning personal problems
between university graduates and higher degrees holders in favor of the
latter group, and there were also statistically significant differences
concerning relation with upper management between non-graduates
and higher degrees holders in favor of the non-graduates, also there
were also statistically significant differences concerning relation with
co-workers between non-graduates and degrees holders in favor of the
non-graduates.

Results also included no statistically significant differences concerning
the work pressure according to years of experience variable.

The same applies to training courses variable in relation to ambiguity
of functional role, role conflict, relation with co-workers, vocational
development and growth and overall sum, whereas we find statistically
significant differences in the level of work pressure regarding relation
with higher management between managers who have taken (less than
5 training courses) and those who have taken (10 to 14 courses) in
favor of those who have taken less than 5. As for the relation with
employees, statistically significant differences in the level of work
pressure were found between those who took (less than 5 courses) and
those who took (5 to 9 courses) in favor of the (less than 5 courses)
group. In the personal problems statistically significant differences in

the level of work pressure were found between managers who took (5
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courses) and those took (over 15 courses) in favor of the group of (over
15 courses), statistically significant differences in the level of work
pressure were found between those who took (5 -9courses) and those
who took (over 15 courses) in favor of the (overl5 courses) group,
statistically significant differences in the level of work pressure were
found between those who took ( 10-14 courses) and those who took
(overl5 courses) in favor of the (over than 15 courses) group.

The researcher also concluded that there were no statistically
significant differences in the level of work pressure concerning the
vocational development and growth, and there were statistically
significant differences in ambiguity of functional role, role conflict,
relation with higher management and, relation with co-workers,
relation with employees, personal problems, while statistically
significant differences in the level of work pressure were discovered in
terms of ambiguity of functional role Moreover, differences between
manager of legal affairs and production manager and financial
manager, planning manager, technical manger, production manager in
favor of manager of legal affairs, were in favor of the latter in terms of
role conflict , there were statistically significant differences between
manager of legal affairs and planning manager in favor of manager of
legal affairs, while statistically significant differences in the level of
work pressure were discovered in terms of relation with higher
management between manager of legal affairs and financial manager,
planning manager, technical manager, production manager in favor of
manager of legal affairs, while statistically significant differences in
the level of work pressure were discovered in terms of personal
problems between manager of legal affairs and production manager,
planning manager, technical manager, financial manager In favor of
financial manager, were in favor of the overall sum , while statistically
significant differences in the level of work pressure were discovered
between manager of legal affairs and planning manager, technical

manager in favor of manager of legal affairs.
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Results showed no statistically significant differences in the methods
of pressure tackling work according to the governorate variable.
Accept the terms of seeking social help there were statistically
significant differences between high level of work pressure and low
level of work pressure in favor of high level of work pressure, while
statistically significant differences between medium level of work
pressure and of high level of work pressure in favor of high level of
work pressure, and Results stated that there were statistically
significant relation between the high level of work pressure and low
level of work pressure in favor of high level of work pressure in
method of acceptance, also there were statistically significant
differences between high level of work pressure and low level of work
pressure and high level of work pressure and medium level of work
pressure in favor of high level of work pressure in method of focusing
on emotions .

There no Statistically significant differences in the method pressure
tackling work according to sex : quashing competitive activities,
seeking social help, favor of males were found as regards effective
confrontation and planning, positive reinterpretation, acceptance,
focusing on emotions, denial, mental divergence and There were
Statistically significant differences in effective confrontation method
,and planning method between male and female in favor of male,
whereas Statistically significant differences were in favor of females in
terms of reverting to religion .

On the other hand, no statistically significant differences were
observed in the methods of tackling work pressure according to age
variable: effective confrontation method, quashing competitive
activities, seeking social help, acceptance, denial, planning, mental
divergence, and there were Statistically significant differences in
positive reinterpretation, reverting to religion, focusing on emotions
there were statistically significant differences between (51-55) group
and (over 55)in favor of (over 55)also between (over 55) group and

(300r under) group in favor of (over 55)group.
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e Results showed no statistically significant differences in the methods
of tackling work pressure according to the years of experience

variable.
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