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Abstract

This research aims to explore the reality of the quality of work life that is available now at Al
Assad University Hospital from the perspective of the doctors, technicians, and the management
staff. It also aims to explain the role of the quality of work life and its six categories (work
conditions at the hospital, job’s characteristics, salaries and bonuses, work team, manager’s way
of supervising, and participating in the decision-making process) in affecting employees’
commitment, identifying the size of this effect and its nature from the study’s point of view, and
test the difference in the group’s opinions according to their different characteristics: (sex, age,

qualifications, job title, income, social status, years of experience).

The problem of the study is that Al Assad University Hospital does not offer to its employees the
quality of work life that satisfies them, which will be reflected on the organizational commitment

there.
According to the above-mentioned facts, the research questions are the following:

1- What is the effect of the quality of work life on the study’s subject, the organizational
commitment?
This question can be divided into the following two questions:

1- What is the relationship between the quality of work life and the organizational
commitment in the hospital?

2- What are the most effecting perspectives of the quality of work life on the organizational

commitment?

The researcher adopted the interpretivism method depending on the nature of the research problem
and on the inductive method, since it is the most suitable method for interpretivism. The case study
was performed in Al Assad University Hospital by choosing a random group of the hospital’s
employees indirectly with the use of the questionnaire that was specifically designed for the study

(346 questionnaires), or directly by doing interviews with some employees (10 employees).
The study’s results are:

1- The level of quality of work life and organizational commitment within Al

Assad University Hospital is above medium.
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2-

The quality of work life perspectives, the job conditions in the hospital, the job’s
characteristics, and salaries and bonuses have a considerable effect on the organizational
commitment. However, we found that the following perspectives are ineffective: team
work, the manager’s way in supervising, and being a part in making decisions. The job’s
perspectives are the most powerful effect on the organizational commitment, followed by
the job conditions and salaries and bonuses respectively.

The connection between the quality of work life and the organizational commitment
variable is strong, while the connection between the organizational commitment, salaries
and bonuses, team work, and the manager style in supervising is weak, whereas the
connection between the organizational commitment and the job’s characteristics and
decision-making is almost acceptable. Finally, the connection between the organizational
commitment and job conditions is acceptable.
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Model Summary

Std. Error of the Adjusted R R Square R Model
Estimate Square
.530 .289 291 .5392 1

Jeall La 33 53@. Predictors: (Constant),

diady +,0T s Gyuiall G dll Gew o Ll Jalae dad o oDlel Jaall e ans
Jalae dad @ ye) waaill Jalas Ay ngay Jgie BUY) (gl e dalas e du B
Basa 8 el QDA e b canaiil) oV gl b 0l e % YA, Ol 6l 0, YA a(dala Y]

Jazll 3l

£ 5l cJand) Bln B3 5n (5 ke (m Japdl Jadl) 2 3saill 8 bl Jilat il () 2)J s2nll
. “!~~.~S\

ANOVA?®
Sig. F Mean Square df Sum of Squares Model
.00QP 138.948 39.031 1 39.031 Regression
.281 339 95.227 Residual 1
340 134.258 Total
bl Y Jla, Dependent Variable:
Jaall 3Ls 33 ab. Predictors: (Constant),

e J8 v, dygina (ssiay YYAREA A 88 LA pSne dad o) oDlef Joaadl ey
LOopiall G Al Jia 8 s Tl Jadldl 23 saill Ml 5 90 4 sinall (5 g

b B3 g2 (gt G daseal) adl) 3 galll A Lg gina 9 8 paall sl GBI i 1(Y 4 ) saa)

comalaiill oY gl 5 ¢ Janll
Coefficients?
Standardized . -
- ff
Sig. ¢ Coefficients Unstandardized Coefficients Model
Beta Std. Error B
.000 13.782 146 2.018 (Constant) 1
.000 11.788 .539 .040 AT74 Jaall 8les 3252
il oY fla, Dependent Variable:

SPSS V.21 zaliy aulg duilaal) Zuhall 1 jaadll
OV LS vyvve Y VA (5l aiaid G315 g Culill 4 ginall (5 sine O oBef Jsanll jelay
Ji Gl 4 inall (s giee o Lag ere v e Leisina (sgiuag +,EVE & @, Sl dad

148



GA.\J:.\.\S\ ;y;ﬂ‘tgjmedaﬂ\ﬁgaﬁdﬁfi

VoA A bl oYl da o G dilian) AV Ao g ga s A gina Lagd I8 %000
Jasll sla 33 ga i Ledie a5l ) g, i) dad iy Jaadl Slis 335a da 0 adei Ledie
_:\;JJ ~,2V2Mau\}(~\_}_}1ﬂ=\‘5@.\m‘ ;Y}j\ ozﬁﬁh\‘jz\;_)d‘)\ﬁ.a.}

el B Jandl Blia Bagal (Goima S aagr Jalig A dpaall dpd A (b S Gaw Las

(ralal) ) ade b dlllg ¢ Adall adaidl)

ALY Sl ll Apa all sda (e g

Bs Bagad gaina B dag ¥ iASAN Laulul) Luesad) D AU ASY) e il A il
(oiiall alat A gigual) B Janl

Sitesa Dasia oyliiels X Jaad) 3la 5258 Gupaial) G LYY IS8 Lalis (3¢0) ISl oo

b LS Tt Dasia oplie by Yy el olas Al ghunall puicias

5.0 o o a]
4.5
407 &) o a &)
5
§
H, 3.5
L]
3.0 C o o
2.5
2.0 o O
| T | T I | T
20 25 30 35 40 45 50
Jaadl San T

Glﬁmj\ olad @jj.umlb Lanll Bl:\; [RREN L_S,):”C’-“ O JLJ.’U‘)(.\ J<G (ﬂco)dg.sﬂ\
O Aanse Al ADe gay ela lgaagis L) Ll of oDlel (460) UKl (pe ey
p ) Il sy S Asall e o puaiall

149



GA.\J:.\.\S\ ;y;ﬂ‘tgjmedaﬂ\ﬁgaﬁdﬁfi

Vi, =agta;x+e

el i aga g o aSall Ly gina Al 505 W i wos il g g saill i@y 5 @y Cus
@JLJ\ a\;ﬁ@}j@\ W@M\ B\,};'B.J}_;

_‘;_‘a\}ﬁal\ all - e

sa 325 (spde Op damad) Jhall sVl Jidad il (YY) (YY) (V) Jslaall oy
ol LS fall ol A g psall 5 Jaal

cJazll sla 3 e Lﬁ,):‘d“‘ u.u.k,y.u]\ GLAJ\ CJ)A.\S‘ ‘_g Jgdaﬂ\j .ia\.\.i)‘}(\ LAAL:LA (Y\)d}dﬂ\
gﬁ"""‘l‘ °\+3 u}j“‘“’d\)

Model Summary
Std. Error of the Adjusted R
Estimate Square
.644 .343 .345 .5882 1
Jeall 3L 33 52a. Predictors: (Constant),
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R Square R Model

@l OA s il Gl ey Ll Jalae dad o oDlel Jsaall e an
Yi,0 ol gl Yo a(blis) delee dad o e) sl Jalas da s an g0 5 J siie Talii YY)

Jandl Bl B35 4 il A (e el el slad A s 5l 4 il e %

5 edeal) s Baga (s phie O sl bl zisall b ol Jilat @l 1(YY)dsaal

ANOVA?2
Sig. F Mean Square df Sum of Squares Model
.000P 178.854 74.188 1 74.188 Regression
415 339 140.616 Residual 1
340 214.804 Total
Sl olas & g sualla, Dependent Variable:
Jaall 3Ls 33 ab. Predictors: (Constant),
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Coefficients?

Sig. t Séig?f?ggifsd Unstandardized Coefficients Model
Beta Std. Error B

.000 7.938 178 1.412 (Constant) 1

.000 13.374 .588 .049 .654 Jaall 8les 3252

Sl olai & g sualla, Dependent Variable:
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Model Summary

Std. Error of the Adjusted R R Square R Model
Estimate Square
.649 .034 .037 .1932 1

Jeall 3L 3352, Predictors: (Constant),

Ll Gl 003 s i) add) () sas ol ) Jalrs da () o3ef Jsaadl (e aa
e % YoV Ol YV a (b, Jalee dad i ye) sl Jalre day can go 5 Cipnia

Jaxll sln B3 (A prdll A e b Jaall bVl el (4 sl

Lyl s cJandl Bla 33 ga (5t G Jasad) adl) 23 gaill A cpliil) Jalas il oY) saal)

ANOVA?2
Sig. F Mean Square df Sum of Squares Model
.00QP 13.075 5.501 1 5.501 Regression
421 339 142.634 Residual 1
340 148.135 Total
sball & Jaally ) iaVL 42 Nla. Dependent Variable:
Jeall 3L 33 52b. Predictors: (Constant),
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Coefficients?

Sig. t Séig:f?ggitesd Unstandardized Coefficients Model
Beta Std. Error B

.000 16.309 179 2.922 (Constant) 1

.000 3.616 .193 .049 .178 Jaall Bl B2 ga

sl 4 Jaally il 4 Jlla, Dependent Variable:
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Model Summary
Std. Error of the Adjusted R
Estimate Square R Square R Model
.599 317 319 .5652 1

Jeall 3Ls 33 2@, Predictors: (Constant),

Gl 010 Gouiall Gn Ghall Gewn b)) delae dad o oSl Jsaall e aas
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il
ANOVA?2
Sig. F Mean Square df Sum of Squares Model
.000P 159.085 57.038 1 57.038 Regression
.359 339 121.543 Residual
340 178.581 Total
sl ddlla, Dependent Variable:
Jaall 3Ls 33 5ab. Predictors: (Constant),
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Coefficients?

Standardized

Sig. ‘ Coefficients Unstandardized Coefficients Model
Beta Std. Error B

.000 11.428 .165 1.890 (Constant) 1

.000 12.613 .565 .045 .573 Jeall 3l 32 5a

sl ddlla. Dependent Variable:

SPSS V.21 galiy danlss dlasall duhyall 1 jaiadl)
uius I }A\,/\q~ g}uwgﬂ\} a’l'.] &Juﬂ@yml\ Lﬁ‘}iuu\ui cv\.{:i d}dﬂ\)@_b;'
O A Ry iadl s sin ol Las 6o v Wiision ssiaas 0V b g, cull) ded
Ladie V,A% 8 adall 48 da 50 Cus dliaa) AVa 5 dae guim ga 5 4 gine Lagd (4 %0 (s

Ohiay Jandl 3les 335 sl Ledie 4df ) g, i) dad iy Jeall Bla 33 ga A )2 paed

RENSLITIA A pEWELIAEN)  Rgte LI R |-V [N L E-AENPRIENGR

L) g gl B Jand) B Basa Sl (g sina A aa gy ¥ AN Lo Lpasmd) Lpda i

Al 32l) Jaa L Rdial) B

) il 8 adaiill oY gl 81580 Y Jaall sla 53 gn dlagl aaad g 46 el

Al aladl JSaN 22l Al sasiall adld) jlasiVl 3 sai el i ozalad)
Y=a,+a,X,+a,X;+aX;+a,X,+aX;-+a X, +e

Bl

gl Qilday..ag S

bl 8 3 sinall Jasll iyl 3ms X,

al a|

Akl ailiad a2 0 X,
RELINPISTR TR &
dandl 3058 20 1 X

YRR FEPIRTE) ‘@

(o sall 2all e

S (YY) (7)) 6(7+) alinll 8 o saatall jlani¥) Gt il

Bl 33 g Mol G 2wl el sVl 3 gad & sl g Bl Y el (Y0) Jsaall

156

il oY gl 5 Janl



GA.\J:.\.\S\ ;Y}S\L;WQM\BLPMPJJ

Model Summary

Std. Er.ror of the Adjusted R R Square R Model
Estimate Square
.501 .365 .376 .6132 1

Al gl Gailad, i)y 5l @l 3 G838 Ladla. Predictors: (Constant),
Gl Y Gl slad, (RS B A gl Jeall gk, daad)

SPSS v.21 galiy Adauls dailasall duhyall 1 jaadll
Clpaially el oVl ) uial) Gu dawiall BlsyY) Jelee dad o olel Jsaall jelay
(ngas (%07 o Sl A)ua o)) gas o, T o Jaad) Bl 5o Slals Aliaial) Aliil
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cJandl Bl 3aga ala] <
Y sl 5 Jaad) sl 83 53 Saal G daaiall ladl) SV 3 gad A bl Qo 1(Y)) Jsaa)

. “I' Al
ANOVA?
Sig. F Mean Square df Sum of Squares Model
.000P 33.516 8.409 6 50.456 Regression
251 334 83.802 Residual
340 134.258 Total
~bill Y Jla, Dependent Variable:
Lsinall Jaall sl Jaadl 3o 8, dada )l pailias, clilSly Y, @l i 38 Liallb. Predictors: (Constant),
LAY B il sl Al B

%O Bl v v r Aygina (st FY,00T 4 i L) i dad o e Jsanll G
Jiad A aa zdsalll 3 2y s aalall adll sVl rdged G 68 Basa e Ju laa
Ad AdR0al G el A8

£ sl 5 Jeall 3l 33 5a dlad Cp daaall HasiVI 23 g 6 Lk sina s ul g1 (YY) s2nd)
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Coefficients?
Sig. ¢ Séig‘:f?gﬂifsd Unstandardized Coefficients Model
Beta Std. Error B
.000 5.825 199 1.162 (Constant)
.001 3.331 .194 .050 .168 il (B Ay siaal) Jeall Ca gyl
.000 4.715 .240 .050 .238 Ak ) pailad
.002 3.115 .160 .033 102 EECN PN 1
125 1.538 .085 .049 .075 dadl (32 8
.459 741 .044 .035 .026 Sl Y (A Gt N bl
.109 1.609 .102 .048 .077 S1al 8 AS L)
kil oY Mla, Dependent Variable:
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Correlations
sk
P Jaall
AL | 8 e sy sallad &8 4 sinall
)8l alay) Jasll 50 8 RETA Jauds ) A
Correlation | ¥\
Coefficient | (il
467" 404" 422" .393" 469" .502™
Sig. (2-
.000 .000 .000 .000 .000 .000 tailed)
341 341 341 341 341 341 N
**_Correlation is significant at the 0.01 level (2-tailed).

SPSS V.21 zaliy ddaudss Al Zudall 1 jaaal
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Model Summary

Std. Error of the Adjusted R R Square R Model
Estimate Square
.545 .246 .249 .4992 1

Sl 4 sl Jeall g yka, Predictors: (Constant),

Gl 890 Goaiall G Ghall Geen Bl delae dad ol Bl Jsaall e an
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2 simall Jasll g 5 sl U8 G el a5l 8 Lkl 0 %

A sinall Jaall gl (gpmie oy sl Jldll m3pall b cplll Jilas gl o(Yo)dsaal

ANOVA?
Sig. F Mean Square df Sum of Squares Model
.00QP 112.184 33.382 1 33.382 Regression
.298 339 100.876 Residual 1
340 134.258 Total
bl ¢¥ fla, Dependent Variable:
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Test of Homogeneity of Variances
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,_A_\L_\_\S'.""\cYJS\ ,Ju hfuﬂ\ M”' \bl;ﬂ@_j‘}um.“
? el 3 Jaally
22.264 34.223 4.862 35.795 Chi-Square
5 5 5 5 df
.000 .000 433 .000 Asymp. Sig.

a. Kruskal Wallis Test

b, Grouping Variable:
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159.87 67 4 50-59 o
87.50 1 Sl 60

338 Total
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a. Kruskal Wallis Test
<!l Ja s4llb. Grouping Variable:
SPSS V.21 zaliy Aaudss Aulanal) Ll : jaead)

00 e Jil A Chariall WIS die LAY b5l Lgiaall Cligine ad o oDlel Joanll ek
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Dl il A
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) Ssiial G daally
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a. Kruskal Wallis Test

4l 5l 44dllh. Grouping Variable:
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a. Kruskal Wallis Test

Jaall s sieb. Grouping Variable:
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4elaiay) Allib. Grouping Variable:
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