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Abstract:

This study aims to identify the effectiveness of individual performance evaluation
system applied in the general institution for social insurance Damascus-branch,
using IPA (importance—performance) analysis in light of the employment of
performance appraisal results and outputs which affect the institution’s performance

level.

The study population consists of 256 employee in the general institution for social
insurance :Damascus branch . the sample of study consisted of /120/ employee
were selected randomly in order to represent the members of population . the
researcher used the questionnaire in order to collect data./106/ questionnaires were
collected . A number of statistical analysis methods were used by (SPSS) .the most
important ones is IPA (importance—performance) analysis , the study revealed that
factors such as age ,years of experience , qualification ,sex and grade don’t have
an important role in determining the effectiveness of individual performance

evaluation system .

The institution doesn’t implement an effective performance appraisal system
,because it doesn’t invest the outputs of this system in planning for useful and
successful training ,hiring and promotion .The study suggested a variety of solution s

and proposals to capitalize in the most strategies to achieve the institution objects .

Keywords: Performance ,Evaluation Effectiveness ,Importance ,IPA , Results of

evaluation.
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