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"Strategic Planning—Financial Performance Relationships in Banks:
A Causal Examination"'.
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' Ruzi, Francisco, "Dynamic Analysis of Competition in Marketing : Strategic Groups in Spanish
Banking", International Journal of Bank Marketing , Vol. 17, No. 5, 1999, PP 233-250.

2. Hopkins, Willie E.; Hopkins, Shirley A., "Strategic planning —Financial performance
Relationships in Banks: A Causal Examination", Strategic Management Journal, Vol. 18, No. 8,
1997, PP 635- 652.
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Does Culture Matter?"
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I_ Falshaw, Richard; Glaister, Keith; Tatoglu, Ekrem, "Evidence on formal strategic planning and
company performance", Management Decision, Vol. 44, No. 1, 2006, PP 9-30.

2 Wood, D. R.; Forge, R. L., "The impact of comprehensive planning on financial performance",
Academy of Management Journal, Vol. 22, 1979, PP 516-526.

3- Hoffman, Richard, "The strategic planning process and performance Relationship: Does culture
Matter?", Journal of Business Strategies, Vol. 24, No. 1, 2007, PP 27-48.
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"The Relationship Between Organizational Resources and Systems:

An Empirical Research"
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2. Ismail, Alimin; Rose, Raduan; Uli, Jegak; Abdullah, Haslinda, '""The Relationship Between
Organizational Resources and Systems: An Empirical Research', Asian Social Science, Vol. 7,
No. 5, May 2011, PP 72-80.

3 Nayak, Raveendra, '"Developing Sustainable Corporations in Australia', Doctorate Thesis,
Australian Graduate School of Entrepreneurship, Faculty of Business and Enterprise, Swinburne
University of Technology, Victoria, Australia, January 2006.
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' Chaffee, Ellen Earle, "Three Models of Strategy", Academy of Management Review, Vol. 10, No.
1, 1985, PP 89 — 98, P: 90.

*- Mintzberg, Henry; Quinn, James Brian, "The Strategy Process: Concept, Context, Cases", Third
Edition, Prentice Hall, Upper Saddle River, New Jersey, 1996, P 3.

3. Middleton, John; Gorzynski, Bob, "Strategy Express", Capston Publishing, Wily Company,
Oxford, UK, 2002, P 9.

“_ Daniels, Johan D; Radebaugh, Lee H; Sullivan, Daniel P., "International Business: Environment
and Operations", Eleventh edition, Pearson Education, Inc., Upper Saddle River, New Jersey, 2007,
PP 876-880.
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' Danks, Stephen, OP, Cit., 1995, PP 51-52.
2—Armstrong, Gary; Kotler, Philip, "Marketing An Introduction", Sixth Education, Pearson
Education , Inc., upper Saddle River, New Jersey , 2003, P137.
3_Perreault, William. D; McCarthy, E . Jerome, '"Essentials of Marketing", Eight Edition, Irwin
/McGraw —Hill, Inc., Boston , 2000, P 85.
%_ Danks, Stephen, OP, Cit., 1995, PP 53-54.
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' chi, Lei; Jones, Kiku G; Lederer, Albert L; Li, Pengtao; Newkirk, Henry E; Sethi, vijay,

"Environmental Assessment in Strategic Information Systems Planning"', International Journal of
Information Management, 25 (2005), PP 253-269, P: 255.

D s il st ¢ U 6 Sl ) Jle op L Aan 5 Mila ghaal) — Al — (3l gua) — S gbead) ¢ (B gl (il ¢ Sl S 2

18 0= 2002 (Buied caa )y sill 5 piall

12502 <1994 ¢ S5 Bas g 30 ¢gali Slaa - ?

89 U 2003 cma e Sl M (il i Ak eSS Al JAda 1 gl B 1AM cdaal il (S5

76



L1 5 e bl Adlial) g G a0 S8l S el G sndl e Gl
LS LeipedaY) G jlaall  davadiall G laaall caila ) clge 5 585 o jloaall lac
A el AL Cilarddl il e J Cpe 52 Fie ddlia Ca jliadll 4al 53

%:gibial (10 5 (Non Bank Financial — Service Institutions)

Saving Associations DAY Gliras -
Credit Unions ol calalas) -
Money Market Funds L) (3§ gl Baaliia -
Mutual Funds A gladll Bpaliall -
Investment Banks Dl & g -
Finance Companies b sadl) S i -
Financial Holding Companies ALl Aaglall il il -
Mortgage Banks @l o )l g
Savings Banks BER T PL I
Cooperative Banks d el & gl -

dgtaal Ay Sadas LG

ce )Y il sie apaatl ap Tl Jals ) Adeiadi sy dan o LAl ey Adaall Al ol
liee 5 e ST ale Jalall Jolail) 050 5 ¢o gl ) 8Ly cCamacall 53 8l Yo
s ) s clgaiy A SV e e shaall 35S 5 cdani) i) el 8 a1k
ua)ﬂ\ad.h Jpjdaéch&wdw}uiu&“%‘)&\uaﬂ\ JMM‘XZ\_AL.\A\
3¢5 58l Yo oy La ol Anlals K 5 <ol Had (e deadaid) alici Le e Gl K1
BJ\J?\JMJ 63)\)?\3)@}2\4&)@4;3} Adalaiall JJJAJA.‘JQ_\\)_"\M\ ol cj:ij
Tl sk LeS sl oSl (5 AL sl da L Leale Al

b Lad ) A5l Jlas enl i

o deand A Al clakaially 45 e dadaiall i) ol puza gl e gl -]
Acliall

200365 ¢ yadl G laall dail M gl B Laad) Gaadaill g ) 1A paall Cilasdld] Gy g o il (2l !

.54 - 535=

2 Rose, Peter S; Hudgins, Sylvia C, ""Bank Management and Financial Services", Seventh Edition,
McGraw —Hill companies, Inc., New York, 2008, PP 6-10.

209 U= ¢ 2003 083 B g e cdane Gl Jlan ¢ g el t0ma 1) die il (G ) -3

136 U= <2006 <6y saaiall iy puanll AaSa o JalSia Juladl) JAda ;g el (dana dea) canie -

77



O Lay ccarsall Lalay e calaill g o3 gall Jaly 3 il cAalfall Camicall 93 g8l) Jalss Ly -2
ilanill Agal s s il Pt e dabiidl 5,8 o
¢ hLaal 5 ) Y sa s I bl il ccinall 5 3 gil) ol o T il (33 -3
P il bl in) dglled 30 ) e aelay Lay ¢ o Jlad) Judaill s
BAAT (il AiCaa 5 Al 5 dpati) i) Jilan JLR) 5 a8 AT Jolatll se Ly 4
gl 3 G ) I AR S5 3 ) sall Jia¥1 YY) e WY
o S o bl 553 e S S OO (e el 5 aall Buiad iliae a3 -5
Adalall &) pualic (s
Lngia 48yl dalaiall o ) g (A Jualall ) pdaill 48 e & 40ll Jalal) Jolail) aaley -6
JS Al Al ) sal) e 58 5l Llall 3 5)aY) alal Al Ui L  cAadaia
Adlial & i 5] sac )
Jalaill HS o i it La g el jualic s Adalall Al b S Ciiua 8 () sialll calisg
A0 Al S Jgm pd i dga s il JRaall 3 CSEAYT ) el 3 gay g 4dle
b Jolal) Lale cvaaly G a8 A s Sall 5 Jal sl ) (Porter, 1980) s_r Cus
Al bl 5 3 58l ) geal) 5 Aadaiall A Hall Aadai¥) 5 Ada il s Adalall Al
A sl il G adl
(e A sana (se (35S dedaiall 4100l 4l o) 5 (Narayanan and Nath, 1993) Wi
2aaa ) jady dati diba) el () 5 AT s (e gale (ale JUa) o Lpiany S5 dadaiY)
2l
st Jiadi s Adalall Ll palie an@ll TRRACK plai & yba 338 (Arnold, 2005) i

Tangible (T) 4 salall jualiall -

Relationships (R) <&kl -

Reputation (R) daand) -

Attitude (A) aagll -

Capabilities (C) <l -

*Knowledge (K) 48 mall -

210 U= <2003 083 Bas an ya cdana Cpall Jlan ¢ yall an ) de Sl pa) - !

75-74 L= 2007 oS3 (B > (dada Jil 5 el ¢ dese A (laea M- 2

3. Arnold, Glen, "Corporate Financial Management'', Third Edition, Pearson Education limited,
Essex, England, 2005, P 793.
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Source: Wit, Bob De and Meyer, Ron, OP, Cit., 2005, P 113.
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I_ Johan, Gerry; Schooles, Kevan; Wittington, Richard, OP, Cit., 2005, P 118.
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'- Wit, Bob De; Meyer, Ron, OP, Cit., 2005, P 113.
2. Arnold, Glen, OP, Cit., 2005, PP 794-795.
3 Bascom, Wilbert O, '"Bank Management and Supervision in Developing Financial Markets'',
MACMILLAN Press LTD, London, 1997, P 25.
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'. Wit, Bob De; Meyer, Ron, OP, Cit., 2005, P 114.
2 Johnson, Gerry; Scholes, Kevan; Wittington, Richard, OP, Cit., 2005, PP118-119.
3~ Chou, Ming-Jen, OP, Cit., 2006, P 23.
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%_ Porter, Michael E, ""How Competitive Forces Shape Strategy", Harvard Business Review, march -
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'. Mehra, Ajay, "Resource and Market Based Determinants of Performance in the U.S Banking
Industry", Strategic Management Journal, Vol. 17, NO. 4, April 1996, PP 307-322, P: 308.

*- Houthoofd , Noel; Heene, Aime, "'Strategic Groups as Substets of Strategic Scope Groups in the
Belgian Brewing Industry'', Strategic Management Journal, Vol. 18, NO. 8, 1997, PP 653-666, PP:
653-654.

3 Fiegenbaum, Avi; Thomas, Howard, ''Strategic Groups as Reference of Groups: Theory,
Modeling and Empirical Examination of Industry and Competitive Strategy', Strategic
Management Journal, Vol. 16, NO. 6, September 1995, PP 461-476, P: 463.

*_ Lancaster, Geoff: Massingham, Lester, OP, Cit., 2001, P 46.
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Source: Fink, Alexander; Siebe, Andreas; Kuhle, Jens -Peter, OP, Cit., 2004, P175.

s maall S Han Hla) Glada dlss LA T U] U'“ D) el g il BN (g (Jlaal :(“\1‘5\5 ‘GMJ Jl
202 <1998 ¢( ) Lkt (16 22l sl daudl i alal ¢(glad) (alall 23le D Ay jall 48,81 (JlaeY)

2_ Pagani, Margherita, "Rod mapping 3G Mobile T.V: Strategic Thinking and Scenario Planning

Through Repeated Cross - Impact Handling", Technological Forecasting & Social Change an

International Journal, 76 (2009), PP 382 -395, P: 383.

3. Schoemaker, Paul J. H., "Multiple Scenario Development: Its Conceptual and Behavioral

Foundation", Strategic Management Journal, Vol. 14, No. 3, Mar 1993, PP 193-213, P: 195.
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. Fink, Alexander; Siebe, Andreas; Kuhle, Jens -Peter, ""How Scenario Support Strategic Early

Warning Process'', Foresight: The Journal of Futures Studies, Strategic Thinking and Policy, Vol. 6,

No. 3, 2004, PP 173-185, PP: 174-175.
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I—Ong, Jeen; Ismail, Hishamuddin; Gob, Gerald, '"The Competitive Advantage of Small and
Medium Enterprises (SMEs): THE Role of Entrepreneurship and luck', Journal of Small
Business and Entrepreneurship, Vol. 23, No. 3, 2010, PP 373-391, P: 376.

2 Hahn, William; Powers, Thomas L., "'strategic Plan Quality, Implementation, Capability, and
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= Cronin, J. Joseph; Taylor, Steven. A., "Measuring Service Quality: Reexamination and
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2 Brady, Michael. K.; Cornin, Joseph; Brand, Richard. R., "Performance - Only Measurement of
Service Quality: A Replication and Extension'", Journal of Business Research, Vol. 55, No. 1, Jan
2002, PP 17-31.
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Abstract

The research aims to study and assess the readlity of strategic planning and
competitive advantage in Syrian Governmental and Private Banks. It aso aims to
compare and specify differences between these banks, and determine the relation
between strategic planning and competitive advantage in the banks of the research
sample.

To measure the variables of study the researcher uses tow questionnaires, the
first to measure the variables of strategic planning from the perspective of top
management in the banks as the sample of the research, (139) were returned, number
that mounts to (%90.84) of the distributed questionnaires, the other questionnaire to
measure the variables of competitive advantage from the perspective of customersin
the banks as the sample of the research, (376) were returned, a number that mounts to
(%87.04) of the distributed questionnaires, a very good sample for analysis.

The results had show no significant correlation relation between strategic
planning and competitive advantage in the Governmental banks, and there are
significant correlation relation between two dimensions of strategic planning
(strategic formulate, strategic implementation) and competitive advantage in the
Private banks. The study also showed weakness the level of competitive advantage in
the Governmental banks, besides superiority Private banks on Governmental in all
competitive advantage dimensions represented by (quality and respond to customer,
efficiency, innovation) from the perspective of customers.

The research recommended developing banks managers skills in the field of
strategic planning by doing training rotations in this field, and spreading strategic
planning culture, and the necessary of centering on developing strategy formulate, use
scenario analysis approach as important tolls for strategic environment analysis, and
developing strategic control systems, side by side with the development of motivation
systems of the governmental banks. The research also recommended developing legal
environment which fit with the international banking developments, which giving
Syrian governmental banks more flexibility to deal with banking environment
variables and work on competitive basic, and the necessary to improving the level of
quality in Governmental banks.
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