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The summary of Study

In English Language
This study aimed at determining The Requirements Of Developing the

Performance of Secondary Education Schools Principals in Lattakia
Governorate in the Light of Professional standards of leadership. For this
purpose, the current objectives of this study are:

Defining the School leadership is defined in terms of (origin, concept,
importance, theories, and skills).

Defining the professional standards of leadership in terms of (origin,
concept, some of its international and Arab models, necessary skills,
and requirements for their application).

Knowing the reality of management in public secondary schools in
Syria in terms of (importance, objectives, roles of principals, problems
facing it, and the professional and training programs in it).

Identifying the requirements of developing the performance of general
secondary school principals in the light of professional standards of
leadership.

Determining the requirements of achieving the professional standards
of leadership in secondary education schools in Lattakia governorate
from the point of view of the administrators of the study sample,
arranged according to the degree of availability.

Determining the requirements of achieving professional standards of
leadership in secondary schools in Lattakia from the point of view of
the principals of the study sample, arranged according to the degree of
importance.

Studying the effects of independent study variables (gender, scientific
qualification, years of experience, and training courses) on the
individuals' responses of the study sample on the availability of the
requirements to achieve professional standards of leadership and the
degree of importance in secondary schools in Lattakia.

In order to achieve the objectives of the study, the researcher depended on
the analytical descriptive approach. The original research society included all
the principals of education secondary schools in Lattakia Governorate which
consists of (150) secondary school principals, the sample was chosen
intentionally to include all principals of secondary education schools in
Lattakia Governorate, the field study was conducted by applying the
questionnaire study tool to identify the importance and availability of both the
special and general requirements to develop the performance of school
principals in the light of professional standards of leadership.



Summary of the results:
The results of the field study Summed in as the following main points:

The degree of availability of the special requirements to achieve the
professional standards of leadership in secondary schools is (medium)
grade, and can be arranged according to the degree of availability in
descending order according to the responses of the members of the study
sample as the following:

The standard of (cooperation and partnership with the surrounding
community) was ranked first with a medium availability, followed by the
standard of (providing a supportive and stimulating work environment) in
the second rank, then the standard of (improving and developing the
learning environment) at the third rank, followed by the fourth standard of
(creating a supportive environment for a continuous development). Then,
the standard of (contributing to the development and refinement of his
professional skills), which was ranked fifth, followed by the standard
(leading self-evaluation processes) in the sixth rank, and the seventh one
was (leading change and school planning processes), to come standard
(enabling and promoting effective learning processes) In the eighth order,
either. The ninth and the last standard (observance of safety
requirements) was awarded with low availability.

The availability of general requirements to achieve professional standards
of leadership in secondary schools was (low).

The degree of importance of the special requirements to achieve the
professional standards of leadership in secondary schools was (high),
which can be arranged according to their degree of importance in
descending order according to the individuals' responses of the study
sample as the following:

The standard of (providing a supportive and stimulating work
environment) was ranked first with a very high importance, followed by
the standard (improving and developing the learning environment) in the
second place, and in the third place (creating a supportive environment for
a continuous development), then the standard (enabling and promoting
effective learning processes) In the fourth rank, followed by the standard
of (observance of safety requirements) in the fifth rank. In the sixth place
came the standard of (cooperation and partnership with the surrounding
community). In the seventh place we find the standard of (contributing to
the development and refinement of his professional skills), and (leading
self-evaluation processes) came in the eighth rank, and (leading change
and school planning processes) came finally in the ninth rank which was
of a high importance.

The degree of importance of the general requirements to achieve the
professional standards of leadership in secondary schools was (high).



There was no impact of the variables (gender, scientific qualification,
years of administrative experience, and the number of training courses
done) one the responses of the study sample toward the degree of
availability of the requirements to achieve the professional standards of
leadership in secondary education schools, whether in the total degree or
in all fields.

There was no impact of the variables (gender, scientific qualification,
years of administrative experience, and the number of training courses
done) on the responses of the study sample toward the importance of the
requirements to achieve the professional standards of leadership in
secondary education schools, whether in the total degree or in all fields.

The study reached to several suggestions, Summed up as the following
points:

1-

2-

The need to provide the necessary requirements to achieve professional
standards of leadership in secondary schools based on the results of the
study.

Good selecting of educational leaders and human cadres with
qualification, experience and competence in performance according to
scientific standards derived from the analysis of the administrative
system, and distribute them fairly and according to the need of schools.
The tendency to combine centralization and decentralization: that make
the situation of the general frameworks of the basic plans and decisions,
supervision and guidance of the tasks of the central administration, and let
the freedom of disposal and create an organizational climate that allows
the launch of innovation and creativity and serious participation of human
cadres in achieving higher levels of development and renewal in the
means and methods administrative to the decentralized authorities.
Modifying the internal system of secondary schools, especially those
related to the conditions of commissioning administrative tasks and the
functions of the principal to suit the professional standards of leadership.
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