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¢ Planning: setting goals and deciding how to achieve them.
o2 Ml dihaia ddad dlan) 5 302aa Calaal poas oo Bobe s laadsl) o

sl Y|

X 2 arranging tasks, people, and other resources to
accomplish the work.
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¢ Leading: motivating, directing, and otherwise influencing
people to work hard to achieve the organization’s goals.
palaiy) e il Julls s iy sl e 3obe oo LAl a4 gl
Jmdl J<o A8 il Calaal (ga8ad oladi) | glaxd]

** Controlling: monitoring performance, comparing it with
goals, and taking corrective action as needed.
a Y eloal o Aad) aa Calaa¥) ae 4t ey £laY) A8l e gy cdanall o
AS 5l Calaal (giad ae elaY) dgyladl

15



dades Ml pgqas

J%‘J"&Aﬂdﬂ L5 A ™ L daal ga
I3 o 2 s o a”®
A3 38aT ) g3 Al Jilw gl g 3kl

Cilallaial) g daliall 3 ) gall o cansil) ga



<l ) 8 MRS Adas
Jaliicall slad) ayaanl

17



JaJad i) dian)

"

il Y) Laat g Ay ) C.5as

CLlCaY) 5 ) pall Jial aladsiud

(el JalSE)

claliia¥) g (3 Ly cly sl ) yaa

msgwﬂr@;shﬂm

“ N - v * o
423 gial) haldlal) (jai8A
Prepared By Dr. Naw

3

|

18



¢ Jaudadil) Saluw dvas duall 13l

e

Prepared By Dr. Nawras Watfa 19



i)Y £ sl sdadadl
Types of Goals



1-5 Years

6-24
Months

Weeks

5 y)a%)

3

sl 51y

3_alall 3l <l
(Q152all)

CJJ. 0 S‘

Prepared By Dr. Nawras Watfa

21



4 - \
5_laYy) e da gllaal) &) jlgal

S g
SN grlghiad 4 8
AR
- )
5l ) 2 th-A
(i ) =g=a

cilland) 3030 o i) i) “N\E @l g

e




Al £ gd) sdayadil
Types of Goals
Strategic Goals: are set by and for top management and focus on objectives for the

organization as a whole. They are long-term decisions about the overall direction

of the organization and establish the objectives, policies and strategies for
it.
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Types of Goals

Tactical Goals: are set by and for middle managers and focus on the actions
needed to achieve strategic goals.
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Types of Goals

 Operational Goals: are set by and for first-line managers and are concerned
with short-tem matters associated with realizing tactical goals.
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KPI: Key Performance Indicators
g1 ulaa / & jdiga sl

KPI
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Strategic Analysis
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SWOT Analysis
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SWOT Analysis
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SWOT Analysis
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PEST Analysis
Political Factors

- Political: .omnc Factors

eStability Political Situation In Syria, § Oiocultural Factors

eEnvironmental Regulations : Simple And Easy nological Factors

— Economic:

* GDP, Budget, Economic Growth, Interest Rates, I e

— Social :

*Country Culture : Public Sector Prefer Work With Public Services,

— Technological:

* Degree Of Automation : medium,

* Technology : good infrastructure, IT, Maintenance , medium ,Communications,
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Cost Revenues Relationships

BREAK-EVEN PATTERN ,i Total
Costs / Revenues
Revenues -
(%) Total
Cost
BEP. P~ em-
(in money)

!
— — — e - Kend — —

B.E.P. (in volume) Volume
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Types Of Costs : ikt &) i)

 Variable Costs : Direct Costs : 75! ae coulitl g b puriall aul<il)

* These costs change with the amount of production or work

* Examples include the cost of material, supplies.

* Fixed Costs : Indirect Costs : ¥ al Zlu¥l & ) su Leads oy CallSS o
A Cadlsa

* These costs do not change as production changes.

 Examples include set-up, rental, etc.



Is the business profitable?
The breakeven analysis

Income statement
JAal) daild

Sales

operating expenses

Fixed Costs

(depreciation)

= (EBIT)

(Interest)

= (EBT)

Taxes (33, 1/3%)

= Net income

2000

5.000
(2.300)
(400)
(500)
1.800
(600)
1.200
(400)

800

2001

5.600
(2.500)
(300)
(500)
2.300
(800)
1.500
(500)

1.000

Prepared By Dr. Nawras Watfa

58



Is the business profitable?
The breakeven analysis

* The break-even is the point at which total revenues cover total
charges.

* To calculate the break-even, we need first to understand the

relation between costs, volume and the ending profit > CVP
analysis.



Is the business profitable?

o

l_gl] file Edit View Insert Format Tools Data ‘Window Help Adobe PDF

The breakeven analysis

If Racing sells 500 units in a month,.

DEHS @B S5 fivd g0 o
26 v e
A B C D El F |G H

1

2 Racing Bicycle Company

3 Contribution Income Statement

4 For the Month of June

B Total Per Unit

b Sales (500 bicycles) $250,000 $ 500

74 Less: Variahles expenses 150,000 300

8 Contribution margin 100,000 $ 200

g Less: Fixed expenses 80,000

10 Net income $ 20,000

11

12 Prepared By Dr. Nawras Watfa
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Is the business profitable?
The breakeven analysis

If Racing sells 400 units in a month, it will
be operating af the break-even point.

@_] File Edit View Insert Fgmat Tools Data Window Hdp Adobe PDF

»
2 0 EH o E @A $ Tl 210 ]
N27 v & |

A B [ D [ElJF |6 H
1] [
2 Racing Bicycle Company
il Cfntribution Income Statement
4 For the Month of June
5 J Total _ [?er Unit
B Sales (400 bicycles) $200,000 [$ 500
% Less: Variables expenses 120,000 300
g Contribution margin 80,000 | § 200
Gl Less: Fixed expenses 80,000
10 Net income $ - ¢

11
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Is the business profitable?
The breakeven analysis

The relationship among revenue, cost, profit and
volume can be expressed graphically by preparing
a CVP graph. Racing developed contribution
margin income statements at 300, 400, and 500

units sold. We will use this

information to prepare

the CVP graph.
Income Income Income
300 units 400 units 500 units
Sales $ 150,000 $ 200,000 $250,000
Less: variable expenses 90,000 120,000 150,000
Contribution margin $ 60,000 $ 80,000 $100,000
Less: fixed expenses 80,000 80,000 80,000
Net operating income  $ (20,0000 $ - $ 20,000

Prepar

vy D ras Watfa
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Is the business profitable?
The breakeven analysis

CVP Graph

Dollars

450,000 -
400,000 =+
350,000 <+
300,000 <+
250,000 =+
200,000 =+
150,000 <+
100,000 <+

50,000 =+

In a CVP graph, unit volume is
usually represented on the
horizontal (X) axis and dollars on

the vertical (Y) axis.

63



Is the business profitable?
The breakeven analysis

The first step begins by drawing a line parallel to the volume
axis to represent total fixed expenses of eighty thousand

dollars 450,000 ¢
400,000 =+

Dollars

350,000 <+
300,000 -+
250,000 =+
200,000 -+
150,000 <+

100,000 -

Fixed Expenses

1

50,000 =+

100

200

- 700
BPP hits 400 500 600

800

Go

CVP Graph
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Is the business profitable?
The breakeven analysis

Next, choose some sales volume (for example, five hundred units) and plot the point
representing total expenses (e.g., fixed and variable) at that sales volume. Draw a line

throug
450,000

400,000
350,000

300,000

Dollars

250,000
200,000
150,000

100,000

50,000

Total Expenses

|

m |

Fixed Expenses

1

100 200 300

400 500 600 700 800

Units

he dollar axis.

CVP Graph

Go
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Is the business profitable?
The breakeven analysis

Finally, choose some sales volume (for example, five hundred units) and plot the point
representing total sales dollars at the chosen activity level. Draw a line through the data

point bagigteshe origin.
400,000 4 Total Sales ——
350,000 +
g 300,000 + | Total Expenses /
S 250,000 + :
Fixed Expenses
200,000 + 1
150,000 1 CVP Graph
100,000 +
50,000 4 ~
¢io
: 100 200 300 400 500 600 700 800

Units 66



Is the business profitable?
The breakeven analysis

The break-even point is where the total revenue and total expenses lines intersect. In
the case of Racing Bicycle, break-even is four hundred bikes sold, or sales revenue of

two hundligglgdaoL

400,000 =+

Break-even point
(400 units or. $200,000 in sales)

350,000 <+
300,000 =+

250,000 T

Dollars

200,000 =+

150,000 <+

CVP Graph

G

U nigs
Prepared By Dr. Nawras Watfa 67
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Is the business profitable?
The breakeven analysis

400 Bikes 500 Bikes
Sales $200,000 $250,000
Less: variable expenses 120,000 150,000
Contribution margin 80,000
Less: fixed expenses 80,000
Net operating income  $ -

A S50,000 increase in sales revenue
results in a $20,000 increase in
Profit.
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Is the business profitable?
The breakeven analysis

Actual sales Increased

(500) sales (550)

Sales $ 250,000 $ 275,000
Less variable expenses 150,000 165,000
Contribution margin 100,000 110,000
Less fixed expenses 80,000 80,000
Net operating income $ 20,000 $ 30,000

0% Increase In sales fronp
$250,000 to $275,000. ..

... results in a 50% Increase I
income from $20,000 to $30.00

t.
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Is the business profitable?
The breakeven analysis

Changes in Fixed Costs and Sales Volume

What is the profit impact if Racing
can increase unit sales from 500 to
540 by increasing the monthly
advertising budget by $10,0007?

Would you recommend that the advertising campaign be
undertaken? See if you can solve this problem?

Prepared By Dr. Nawras Watfa
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Is the business profitable?
The breakeven analysis

:d] fle Edt Wew Insert Format Tooks \Data Window Help Adobe POF

$80,000 + $10,000 advertising = $90,000

R BN S AR R HiC 210 -] B |
J19 v A
A B C D\ [ F Gl H

i \

| 2 Racing Bicycle Company

| 3 Contribution Income Stateient

| 4 For the Month of June

| 5 Current Sales \Projected Sales

| B {300 bhikes) (540 bikes)

|7 Sales revenue § 250,000 $\ 270,000

8 Less: Variahles expenses 150,000 162,000

| 9 Contribution margin 100,000 \ 108,000

| 10 Less: Fixed expenses 80,000 90,000

| 11 Net income $ 20000 18,000

| 12

Sales increased by $20,000, but net operating

iIncome decreased by $2,000.
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Stages of Team Development
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STORMING
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Norming

1 Ay Al jal) 638 JOIA
JSS Janl) (32 4 —
Gl elcac ] o dadiall ac ) g8l —
Gl (8 (aladl) )l —
UalASY) any 430 b —
andl agiars sac ey 1 53an 5 Jawdl (3 jle | s agils 3o all j2iy o



Oaaiall ¢laY) s ye Performing4

= et Slha oSy e
CHAL Axie Y g Rl

e JS8 il oo Ln i
BOUYL gl —

Prepared By Dr. Nawras Watfa

78



PERFORMING
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Controlling
48 yall g Javall
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** Leading: motivating, directing, and otherwise influencing
people to work hard to achieve the organization’s goals.

oalaill ooyl g 4 gy aiad e 3 le & 1salall 5 s il o
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2 saLall Leadership
Culall g pmaall o (34N 9& La Leader vs. Manager

Leader - Manager
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PURPOSE
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Example Of The Reports Comes From The Program

Employees Distribution Table

169 9 39 119 2324 454 960 |910
345

131 7 24 100 ZAISHE 887 | 900

207 11 43 18 2213 434 939 | 840

195 7 60 190 2223 437 943 | 822
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Social Needs
Friends, Family
Safety and Security

Physiological Needs (survival)
Alr, Shelter, Water, Food
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The Attitude of Gratitude

- i

Treat people as If they g 5

SN — ~were what they ought
: :  to be, and you help
CasassmnnEnEnEn J them become what

they are capable of
being.
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Judadl) &) jlga
Executing Acquire Project team Develop Project team Manage Project team

* Expectancy Theory : adsill 4,

 Employees who expect to be rewarded for their accomplishments remain

productive as rewards meet their expectations.

* Perquisites (Perks) &ald <& jasal:

* Some employees receive special rewards, such as parking spaces, corner offices,

and executive dining.



Project Management Processes Executing Process 23 %

Executing Acquire Project team Develop Project team Manage Project team

 Fringe Benefits < s

* education benefits, insurance, and profit sharing.

McGregor's Theory of X and Y' 4k ’_\
Theory X X },x |
* Managers who accept this theory believe that people need 4

to be watched every minute.
o\
* Managers who accept this theory believe that people are E; |
willing to work without supervision, and want to achieve. \ ‘Y/

* People can direct their own effofts. 192

e Theoryy
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Project Management Processes Executing Process 23 %

* Theory Of Needs :

David McClelland’s

Manage Project team

Need for Achievement

» These people should be given projects that are
challenging but are reachable.
» They like recognition,

Need for Affiliation

» These people work best when cooperating
with others,

» They seek approval rather than recognition.

Need for Power

Prenared RLIL D
Ll

» People whose need for power is socially
oriented, rather than personally oriented, are
effective leaders and should be allowed to
manage others.

» These people like to organize and influence
others.

Nawras \Aatfa
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Project Management Processes Executing Process 23 %

Executing Acquire Project team Develop Project team Manage Project team

* Herzberg's Theory : This theory deals with hygiene factors and motivating agents.

e Hygiene Factors : «i\S £ 9a¥

* Working conditions
 Salary

* Personal life

* Relationships at work
* Security

e Status

* Motivating Agents : What motivates people is the work itself, including such

things as

* Responsibility Self-actlialization
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Figure 9.5: Issue Log
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Powers of the Project Manager :

Formal : This power is based on your position.

Example: "You need to listen to me, because | have been put in charge!”.

Reward : giving rewards.

Example: Because of your performance, | will assign you as part of that team
Penalty : This power comes from the ability to penalize team members.

Example: "If this does not get done on time, | will remove you from the group
Expert: This power comes from being the technical or project management expert.
Example: “ | hear he has been very successful on other projects. So give her a
chance!”

Referent : This power comes from another person liking you, respecting you

Example: a sponsor said "l think he should success our Project "



gl rall 8 )4

* Conflict Management

* The seven sources of conflict

1.Schedules

2. Project priorities

3. Resources

4. Technical opinions

5. Administrative procedures
6. Cost

7.Personality

197



ChangingVews ofConft

Old

Conflict is dysfunctional and caused by
personality differences or a failure of leadership.

Conflict is an inevitable consequence of
organizational interactions.

Conflict is to be avoided.

Conflict can be beneficial.

Conflict is resolved by physical separation or the
intervention of upper management.

Conflict is resolved through openness, identifying
the causes, and problem solving by the people
involved and their immediate managers.

&baal\ 5

Laga8 o

O gall (g Jaadll 5 il e iy — 40 g8 e 2 ) pualle
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Alaal sedag A s e

AS il dda ga g
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* Conflict Resolution Techniques

* Confronting (Problem Solving) : solving the real problem so that the problem goes
away. Confronting leads to a win-win situation. JSLall Ja 5 4gal sall

* Compromising : finding solutions that bring some degree of satisfaction to both
parties. This is a lose-lose situation since no party gets everything. w5l Jall

* Withdrawal (Avoidance) the parties postpone a decision on a problem «lsui¥!
withdrawal is not usually the BEST choice for resolving conflict.

* Smoothing (Accommodating) emphasizes agreement rather than differences of
opinion claiuy! 5 el

* Forcing involves pushing one viewpoint (sihlu sla



EXercise Read the description of a conflict resolution, and try to determi
of the techniques is being used.

Do it ny way!™

]
2 “Let's calm down and get the job done!”

& “Let us do a little of what both ::ul"].r-:ru s.uggest
3

o

“"Lets deal with th:s issue next wee-]-r_""

“"Pat and Aomanda, both -::lf1..n|:|-u want this project to cause as
little distraction o your departments as possible. With that
in mind, I am sure we can come to an agreement on the
purchase of equipment and what is best for the project.”

L “We have talked about new computers enough. I do not
want to get the computers, and that is it!™

7 | TPat, yvou say the project should include the purchase of
new computers, and Amanda, you say the project can use
existing equipment. | suggest we perform the following
test on the existing egquipment to determine if it needs o
be replaced.”
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Terms of the evaluation
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Positive Approach & Activity
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Problem & Solving
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Relations & With Others
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Teamwork Working under pressure
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Leader & Supervision
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Decision and Making & Accountability
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Personal Drive
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Subordinates Developing
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