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Abstract

The study aims to evaluate the effectiveness of training programs for human
resources in light of the emerging changes in the environment of the Al-Assad
National Library by knowing the extent to which there is a relationship
between the stages of the training process and the effectiveness of training
programs. In this study, the researcher relied on the descriptive analytical
approach, using the questionnaire and interview as a research tool. The sample
of the purposeful study includes 250 workers from the directors of the Al-
Assad National Library and from the heads of departments, divisions and
administrative staff benefiting from the training courses, and the researcher
reached a set of results, the most important of which are:

1. The management of Al-Assad National Library does not rely on the
annual performance evaluation of its human resources when determining
training needs.

2. The study showed that the training process for human resources in the
Al-Assad National Library is planned by those in charge of the training
process at an average level.

3. The study showed that some training methods are used in the
implementation of training programs for human resources in the Al-
Assad National Library at an average level

4. The study showed that those in charge of the training process did not
follow specific principles and criteria for evaluating the training
programs.

The researcher suggested:

1. Accurate identification of the training needs of human resources in Al-
Assad National Library by the senior management of Al-Assad National
Library with the participation of its human resources .

2. The use of specialized experts with high competencies by the
administration of Al-Assad National Library in the process of
determining the training needs of its human resources and heads of
departments and directorates .

3. Develop a comprehensive and clear training plan in light of the current
problems and the work environment by the senior management of Al-
Assad National Library .

4. Linking the training process for human resources in Al-Assad National
Library with the annual evaluation of human resources performance .

Keywords:
Training — Development — Human Resources — National Libraries
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