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Abstract

Requirements for Developing School Administration in Light of the Proactive
Leadership Approach
Case Study: Principals and Teachers of General Secondary Education in
Damascus City

The current study aimed to identify the requirements for developing the administration
of general secondary schools in Damascus City in light of the proactive leadership
approach. It sought to determine the degree of implementation of proactive leadership,
as well as the availability and importance of its application requirements in general
secondary schools from the perspectives of principals and teachers. Additionally, the
study aimed to identify the significance of differences in the mean scores of participants’
responses regarding the degree of practicing proactive leadership and the availability
and importance of its requirements, based on the independent variables (job title,
academic qualification, years of service).

To achieve these objectives, the researcher adopted the descriptive-analytical method
and used two tools: a questionnaire and a semi-structured interview guide. The
questionnaire was divided into two axes:

- The first axis (to study the degree of implementing proactive leadership), which
included empowerment, seeking support, confronting situations, and initiative.

- The second axis (to study the availability and importance of the requirements for
implementing proactive leadership), which included three domains: personal,
administrative, and technical requirements, directed to both principals and teachers.
The semi-structured interview guide (to study the obstacles to implementing proactive
leadership) included three domains: organizational, material, and behavioral obstacles,

directed to principals.

The study population included all principals and teachers of general secondary
education in Damascus City, totaling 2,200 teachers and 75 principals for the academic
year 2025. The research sample consisted of 62 principals (79.48%) and 326 teachers

(14.81%), selected using simple random sampling.




Key Findings:

1. The degree of proactive leadership implementation in secondary schools in Damascus
was rated as moderate by both principals and teachers.

2. The availability of requirements for implementing proactive leadership was rated as
low overall and across subdomains.

3. Among the requirement domains, only personal requirements were rated as
moderately available; the rest were low.

4. The importance of proactive leadership requirements was rated as high overall and
across all subdomains.

5. No significant differences were found in the degree of practicing proactive leadership
based on job title (principal vs. teacher).

6. Significant differences were found based on academic qualification (favoring those
with postgraduate degrees), except in the initiative domain.

7. No significant differences were found based on years of service, except in the
domains of seeking support and confronting situations, favoring those with 10+ years
of service.

8. No significant differences were found in the availability of requirements based on job
title or academic qualification.

9. Significant differences were found in the technical requirements domain based on
years of service, favoring those with 10+ years.

10. Significant differences in the importance of technical requirements were found
based on job title, favoring principals.

11. Significant differences in the importance of requirements were found based on
academic qualification, favoring those with a diploma in educational qualification.

12. No significant differences were found in the importance of requirements based on
years of service.

13. The most important personal requirements included self-confidence, effective
communication, understanding and motivating teachers, and fostering respectful and

supportive relationships within the school.




14. The most important administrative requirements included strategic planning,
efficient time and resource management, teamwork activation, and continuous
performance monitoring.

15. The most important technical requirements included training principals in future
thinking skills, providing qualified evaluation staff, using technology, encouraging
innovation, and promoting knowledge exchange inside and outside the school.

16. The main obstacles to implementing proactive leadership were categorized into three
levels:

- Organizational: administrative rigidity, weak planning, principals’ preoccupation
with daily tasks, and insufficient training programs.

- Material: lack of funding, weak incentives, absence of development support
programs, and poor technological infrastructure.

- Behavioral: resistance to change, weak initiative and motivation, preference for
individual over team work, and limited adoption of modern school management
approaches. These challenges hinder foresight and obstruct the proactive development
of school administration.

Keywords: Development Requirements, Proactive Leadership, Secondary Education.
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