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The Role of Internal Audit to Make Strategic Decisions to Improve the
operational Performance of Companies
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Abstract
The Role of Internal Audit to Make Strategic Decisions to Improve

the operational Performance of Companies

(Field Study)
Prepared by: Lujain Jamal Bouka

Supervision:Dr.Talib Al Ali

This study aims mainly to identify the role of internal audit in making strategic decisions to
improve the operational performance in companies, and to achieve the objectives of the study,
the researcher used the descriptive analytical approach in conducting a field study by collecting
data from its primary and secondary sources, where a questionnaire was prepared specifically
for this purpose. Distributing it to the study sample of 100 was distributed to the internal
auditors of the Listed Syrian corporations the number is 27, and the SPSS statistical analysis
program was used in the data analysis.

The most important findings of the study include:

1- The examination and evaluation of the internal audit of governance ranked first as the most
positive and highest contribution to making strategic decisions to improve operational
performance in the opinion of the internal auditors, then ranked second for risk management,
while the internal control system ranked third.

2- There are differences between the scores of the study sample members for the role of
internal auditing in terms of (governance processes) in making strategic decisions that help
improve operational performance in companies according to the scientific specialization,
which is in favor of the financial and banking sciences category.

3- There are differences between the scores of the study sample members for the role of
internal audit in terms of (governance and internal control processes) in making strategic
decisions that help improve operational performance in companies according to practical
experience and it is in favor of the more experienced category.

Keywords: Internal Audit, Governance, Internal Control, Management Risk, Strategic
Decision, Operational Performance
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Abstract
The Role of Internal Audit to Make Strategic Decisions to Improve

the operational Performance of Companies

(Field Study)
Prepared by: Lujain Jamal Bouka

Supervision:Dr.Talib Al Ali

This study aims mainly to identify the role of internal audit in making strategic decisions to
improve the operational performance in companies, and to achieve the objectives of the study,
the researcher used the descriptive analytical approach in conducting a field study by collecting
data from its primary and secondary sources, where a questionnaire was prepared specifically
for this purpose. Distributing it to the study sample of 100 was distributed to the internal
auditors of the Listed Syrian corporations the number is 27, and the SPSS statistical analysis
program was used in the data analysis.

The most important findings of the study include:

1- The examination and evaluation of the internal audit of governance ranked first as the most
positive and highest contribution to making strategic decisions to improve operational
performance in the opinion of the internal auditors, then ranked second for risk management,
while the internal control system ranked third.

2- There are differences between the scores of the study sample members for the role of
internal auditing in terms of (governance processes) in making strategic decisions that help
improve operational performance in companies according to the scientific specialization,
which is in favor of the financial and banking sciences category.
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