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Abstract

The study aimed to investigate the role of organizational culture in preparing for the process
of organizational change within global telecommunications companies, as the
organizational culture of MTN has had a great impact, which the study will argue by
studying the effect of this culture on the readiness of individuals to accept change,
especially in the circumstances in which this Sector is witnessing. In order to achieve the
goal of the research, the theoretical frameworks for both organizational culture and
readiness for organizational change were reviewed in three independent chapters, and then
the field study was addressed in later chapter of the research, where the (questionnaire) tool
was used to collect data from the sample members, whose number reached (280)
individuals. And it had been used the SPSS statistical package to analyze the questionnaire
data and test the study hypotheses. The study reached a set of results, the most important
of which are:

*» There is an influence of the organizational culture of the company under study
on the readiness for organizational change.

++ The existence of statistically significant differences between the prevailing level
of organizational culture among the employees of the company under study and the
desired level of this culture.

+«+» There are statistically significant differences in the opinions of the study sample
individuals regarding readiness to change in the organization under study according

to the different number of years of experience.

Based on the results of the research, the researcher recommended several
recommendations, including: Working to spread an organizational culture that takes into
account the global privacy (MTN), by assigning the Human Resources Directorate to
coordinate through the senior management to develop programs and policies that are placed
within the development policies

*Key words: organizational culture, readiness for organizational change, MTN Syria.
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