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Abstract

The Impact of Knowledge Management in the
Effectiveness of Managerial Decision Making Process
-Field Study in Algerian Banks —

Prepared by: Sihem Amar Bousba
Supervisor Prof. Dr: Tarek Al- Khayer

This study talks about the impact of knowledge management in the
effectiveness of making decision process. It aims to know the extent of
applying knowledge management by the Algerian banks to perform its
activities, to determine the effectiveness of making administrative
decisions in the Algerian banks .Besides, It highlights the relation
between knowledge management ( knowledge, practices of knowledge
management, knowledge system), and the effectiveness of making
administrative decision process.

The scope of the study is the banks working in the Algerian banking
markets. While the sample of the study consists of 7 banks. Where the
questionnaires were distributed on the managers working in those banks.
The valid questionnaires for statistic analysis is 76 questionnaires. The
data analysis depends on the descriptive statistical analysis (arithmetic
mean, normative deviation), and deductive statistical analysis (multiple
and simple regression, One simple T- test).

The Study Highlights the following Main Results:

-The Algerian banks are interested in the knowledge management. It
is clear that the level of knowledge management is highly developed
which indicates their awareness of the importance of knowledge source
as one of the strategic sources now a days.

-The process of Decision making in the Algerian banks fulfills the
required level of efficiency. This is due to the quality of the taken
decisions as well as the easiness of their execution. Besides, the
managers abide by the determined schedules of their executions.

-The managers rarely depend on the quantitative methods in making
banking decisions.



-Some of the directors delay in taking some decisions despite their
importance. This is considered as a weakness indicator in the Algerian
banks.

-There is a statistic indication relation between the knowledge of the
managers and the efficiency of administrative decisions takings.

-There is a statistic indication relation between the process of
knowledge = management  (creation, storage, distribution,
implementation) and the effectiveness of decision making process.

-There is a statistic indication relation between the systems that the
banks depend on to administrate its knowledge and the efficiency of
the process of taking administrative decisions.

the study Summaries the following Recommendations:

-The effectiveness of the process of administrative making decisions
depends to a large extent on the knowledge of the managers and their
validity. Thus, the banks have to manage their knowledge remarkably
by taking a special care about all of its operations being creation,
storage, distribution, and implementation.

-The delay in making decisions would aggregate the seriousness of
the presented problem. This is related to the stress the managers
suffer from while performing their tasks. Therefore, the higher
administration should distributes tasks, activities on the managers in
a way to enable them to have a free time to take decisions quickly to
quickly overpass the problems we suffer from currently.

-The Managers who take decisions should depend more on the
quantitative methods to direct the decisions they take. Some of
those methods are (operation research, decision trees, theory of
probability) Moreover, they should rely on  their experience,
knowledge and the opinions of others.
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