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Abstract
The effect of adopting supply chain policy
On enhancing the competitive ability

A field study in tourism organizations in Damascus and its suburbs

The study aimed to recognize the effect of adopting supply chain
in enhancing the competitive ability in tourism organizations in
Damascus and its suburbs, and to focus on the importance of
adopting this policy, as well as ,what advantages could this policy
achieve in helping these organizations to face the competition in

this sector.

First by reducing both cost and time, secondly by achieving the

continuity of materials flow to these organizations.

In order to achieve the aim of this study and test the results of it
guestionnaire sheet was prepared to collect the required data, 80
questionnaire sheet were distributed on randomly sample of
tourism organization in Damascus city 7 sheets out of the total
distributed one were collected and valid to be analyzed. After
analyzing the study data, using the statistic-analyzing program
(Spss) and some appropriate statistic tool, a group of good result

were extracted, the most important ones are the follows:

-Establishments engage suppliers in reducing the cost of inputs

helping them to set prices lower than competitors prices.

- Establishments take into consideration the time needed to implement the
service operation activities and search for suppliers who provide their

services faster.
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- Establishments depend on suppliers willing to provide their services on

demand, which contributes to the non-stop service process.

The study has reached a number of recommendations, the most important

of which are:

- Increasing knowledge of supply chain strategies and starting to
take more attention to supply chain management and incorporate
them into the Management tasks of tourism establishments.
- Increase attention to all components of the supply chain,
especially suppliers, and take these elements into account when
developing an entity's strategies.
- The researcher recommends that tourist establishments be able to
rely on the selection of their suppliers on many criteria and not
focus only on the low cost criterion as the basis for the selection
process.

- Tourism enterprises should seek to develop long-term relations
with suppliers and increase cooperation with them through the
exchange of information, ideas and proposals between the two

parties.
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