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This study handles the problem of inefficiency of performance
evaluation methods in the Syrian insurance companies, which
depends on the financial measures and ignores other measures which
are non-financial. Those in turn, play a major role in the companies’
current and future success, especially within the environment of
modern competitive environment. This environment is characterized
by above the limit competition that resulted from the huge
technological and technical advancement.
This study aims to argue the possibility of using the balanced
scorecard 1n insurance companies in Syria especially the third
generation.
In order to achieve this study's targets, an inquiry card was designed
for the purposes of this study, and it was distributed for all insurance
companies in Syria.
Addition, a case study was made for the General Establishment of
Insurance.
The most important results this study achieved are the following:

1- The Performance evaluation methods in Syrian insurance

companies do not represent a comprehensive and integrated
system for performance evaluation, which reflects the vision
and strategy of the company.

2- The lack of clarity in the strategic direction in the insurance
companies in Syria, and also the unavailability of a clear and
certain work strategy in these companies. Add to that, the
invalidity of the strategic alignment and strategic focus.

3- Information systems are inefficient and ineffective in Syrian
insurance companies because these systems are not established
according to the strategy and activities. Besides, most of the
data and information produced by these systems are mainly
focused upon the financial aspect.
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Swiss Reinsurance Company Ltd (2011), sigma No 2/2010: world
insurance in 2009 - Statistical Appendix, P5, Zurich, Switzerland.
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