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Abstract

With the development of the role of the banking sector and its transformation from its
traditional tools to a contemporary operational framework targeting the current changes, the
study was prepared to investigate the role that the development of leadership skills with its
cognitive, communication and strategic dimensions can play in achieving organizational
success for public banks. The researcher adopted the descriptive approach to investigate the
objectives of the study, and (183) questionnaires were distributed. The study concluded that
there is a statistically significant effect for each of the development of cognitive skills and
communication skills, but there was no such effect for the development of strategic skills.
The study also found differences between the opinions of the study sample members
regarding the achieving of organizational success according to the type of the sample, and
differences were found between the opinions of the study sample members regarding the
issue of "achieving organizational success" according to age and administrative positions.
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