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1 Abstract

Mechanisms for Developing Administrative Practices in Light of the

Transcendent Leadership Approach
Case Study: ""Principals and Teachers in First-Cycle Basic Education
Schools in Damascus City"'
Summary of study in English

The study aimed to identify the reality of administrative practices among pr First-
Cycle Basic Education Schools principals in light of the transcendent leadership
approach from the perspectives of principals and teachers, as well as mechanisms for
developing them. It also aimed to examine the impact of study variables (job title,
school affiliation, academic qualification, teaching qualification, and years of service)
on the study sample's responses regarding the reality of managing First-Cycle Basic
Education Schools in light of the transcendent leadership approach from the
perspectives of principals and teachers. The researcher adopted the descriptive-
analytical approach, collecting responses via a questionnaire containing (60) items
distributed across the following dimensions (vision, faith, and action, values,
behaviors, and spirituality). This questionnaire aimed to demonstrate the reality of
administrative practices among First-Cycle Basic Education School principals in light
of the transcendent leadership approach. The questionnaire was distributed to (47)
principals and (329) teachers from public and private schools in Damascus. To
demonstrate mechanisms for developing these practices, interviews were conducted

with (30) principals from public and private schools.
The study reached the following results:

-The degree of implementation of administrative practices among First-Cycle Basic
Education Schools principals in light of the transcendent leadership approach was
moderate, with an overall mean of (3.27) and a standard deviation of (0.88), based on
the study sample's responses. The sub-dimensions of transcendent leadership were

ranked in terms of degree of practice as follows:

*The dimension of "vision, faith, and action” ranked first with an arithmetic mean of

(4.18) and a standard deviation of (0.70), a significant degree.



" Abstract

*The "Values" dimension ranked second with an arithmetic mean of (3.45) and a

standard deviation of 0.84, with a high score.

*The "Behaviors" dimension ranked third with an arithmetic mean of (2.82) and a

standard deviation of 0.92, with a medium score.

*The "Spirituality” dimension ranked fourth with an arithmetic mean of (2.63) and a

standard deviation of 0.86, with a medium score.

-There were no statistically significant differences at the significance level of 0.05
between the average scores of principals' and teachers' responses regarding the level
of administrative practices among First-Cycle Basic Education Schools principals in
light of the transcendent leadership approach in Damascus, based on the variables of
"job title and school affiliation.” - There are statistically significant differences at the
significance level (0.05) between the average scores of principals' and teachers'
responses regarding the level of administrative practices among First-Cycle Basic
Education Schools principals in the light of the transcendent leadership approach in
Damascus. These differences were based on the academic qualification variable,
favoring individuals with higher academic degrees; on the educational qualification
variable, favoring individuals with educational qualifications; and on the years of

service variable, favoring individuals with more years of service.

-The most important mechanisms for developing administrative practices were
identified based on the transcendent leadership approach according to the dimension
(vision/belief/action): ensuring all employees understand the school's vision and its
importance through periodic meetings and various means of communication; and
creating a school environment that supports new ideas and out-of-the-box thinking to
achieve the vision. According to the dimension (values): training on values by
organizing workshops that reinforce values among school staff; and focusing on
serving others by promoting a work culture that emphasizes service to school staff and
the community. According to the "behavioral™ dimension: using motivational methods
that emphasize praising individual and collective achievements, encouraging open
dialogue and the free exchange of opinions between school administration and staff.

According to the "spirituality" dimension: encouraging school staff to adopt ethical
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values that contribute to building a positive work environment, organizing workshops

to enhance spiritual intelligence among school staff, and providing programs to
support the mental and physical health of school staff.

Keywords: Mechanisms, Development, Administrative practices, Transcendent

leadership



