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First, the research problem:

The lack of information regarding the quality of the organizational
climate prevailing in the small and medium enterprises in the Syrian Arab
Republic and the lack of knowledge of the degree of job satisfaction
towards the regulatory environment in which the dominant is the
fundamental problem that will be addressed by the researcher in his
research.

The problem can be formulated in the form of questions as follows:
1. What is the reality of organizational climate prevailing in the small and
medium enterprises in Syria?

2. What is the reality of the job satisfaction of return of the regulatory
climate prevailing in the small and medium enterprises in Syria?

3. What are the factors affecting job satisfaction among workers in small
and medium enterprises in Syria?

4. What is the nature of the regulatory environment required to obtain the
highest degree of job satisfaction in small and medium enterprises in
Syria?

Second: The objectives of the research: The research aims to:

1. ldentify the reality of organizational climate prevailing in the small and
medium enterprises in Syria.

2. ldentify the reality of the job satisfaction of return of the regulatory
climate prevailing in the small and medium enterprises in Syria.

3. Identify the factors affecting job satisfaction among workers in small
and medium enterprises in Syria.

4. Determine the nature of the regulatory environment required to obtain
the highest degree of job satisfaction among workers in small and
medium enterprises in Syria.

5. Provide some suggestions and recommendations that lead to greater
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job satisfaction among workers in small and medium enterprises in

Syria

Third, research hypotheses:

First hypothesis: there is no significant relationship between morale and

organizational climate and job satisfaction among the branches by the

following assumptions:

* There is no significant relationship between moral leadership style
prevailing in the medium and small enterprises and job satisfaction
among workers.

* There is no significant relationship between the mode of moral
communication prevailing in the medium and small enterprises and job

satisfaction among workers.

» There is no significant relationship between the moral nature of
compensation (salary and incentives) to the workers and the job
satisfaction they have.

* There is no significant relationship between the mode of moral
censorship prevailing in the medium and small enterprises and job
satisfaction among workers.

* There is no significant relationship between moral training in small and
medium enterprises and job satisfaction among workers.

The second assumption: there are no substantial differences between the

organizational climate prevailing in the medium and small projects in

Syria and regulatory environment required to achieve the job satisfaction

of staff members.

Third hypothesis: there are no substantial differences in the shared

vision of the personnel in small and medium enterprises on the

availability of organizational climate is needed to improve job
satisfaction in different (sex, age, educational qualification, years of

experience, specialization).
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Fourth, the research methodology:

The theoretical side: the adoption of a descriptive analytical approach and
taking advantage of books and articles related to research.

The practical side: a field study to ensure the reality of the regulatory
climate in the small and medium enterprises in Syria and the knowledge
of the impact dimensions of organizational climate on job satisfaction in
these projects through a form designed for this purpose.

Fifth, the contents of Search:

Chapter I: Introduction of the study.

Chapter Il: Conceptual Framework:

- First topic: the regulatory climate.

- Section Il job satisfaction.

- The third topic: the relationship between organizational climate and job
satisfaction.

Chapter I1I: Field study.

Results:

The most important findings of the research:

1. The study showed the availability of a positive regulatory environment
in the small and medium enterprises, where the arithmetic average of

the regulatory climate (4.006).

2. The study also showed the availability of an acceptable level of job
satisfaction for workers in these projects where the arithmetic mean of
job satisfaction (3.23).

3. 1 do not think a lot of workers that the method of self-censorship is
often effective in small and medium enterprises.

4. Have many obstacles to the working limit of the arrival of their
opinions and their ideas to senior management levels, the absence of the

most important emerging channels of communication.
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5. Many workers complain of poor conditions of services related to
(lighting, ventilation, heating, air conditioning).

6. Not received the needs and requirements of working with great interest
by the administrators but have focused more at the needs and

functional requirements.

7. For a majority of workers the salary and allowances provided to them
did not meet their basic needs of food, clothing and drink.

8. Increase training programs for workers in small and medium
enterprises of their skills and abilities and thus contribute to improving
productivity.

9. The flexibility and ease of communication between management and
workers in these projects help to facilitate decision-making process
related to it.

10. Much of the authority to the Director lead to inflexibility in the
performance of tasks and duties.

Recommendations:

In the light of previous findings that have been reached through research
provides the researcher here a number of important recommendations:
1. The need for the project management process under study objective
assessment of the performance of regular and accurate as to the subject
of great importance in the accurate identification of training needs and
thus setting the proper training programs.

2. The need to promote informal communication between the workers
because they are more practical due to the simplicity of the formal
management structure for these projects.

3. Working to promote a culture of self-censorship among workers
because it significantly reduces the problems caused by traditional
methods of control in these projects.

4. Increased management attention to the needs and requirements of
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workers to improve their performance better.

5. To encourage departments opinions and creative ideas to the workers
by expanding the freedoms of its employees to express their views
freely without fear.

6. Need to increase the number of days of paid annual leave salary to
meet the personal needs of workers and family and social life.

7. Need to work on linking small and medium-sized research and
development centers, universities and education institutions operate
proportion (96%) almost from the projects and thus constitute the bulk
of the economic sector in Syria.

8. Benefit from international experiences and the Arab leader in
supporting small and medium enterprises, and adopt the best methods
and tools that have proven their effectiveness, particularly in
developing countries economic structure similar to the structure of the

Syrian economy.
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Summary of the study
This study aims to identify the reality of organizational climate and
job satisfaction among small and medium enterprises in Syria and also
identify the impact of organizational climate on job satisfaction in
these projects by addressing the five dimensions of the regulatory
climate is (training, communications, command, control,
compensation) , were collected study data using a questionnaire
consisting of (50) paragraph, which were distributed randomly on the
(384) and female employees working in small and medium
enterprises, has been possible to collect (263) questionnaire is valid
for analysis, have been using statistical methods appropriate for data

processing and analysis was access to the results, including:

-the study appears that there is positive organizational climate in small
and medium enterprise thus the average of organizational climate
was(4,006).

-the study appears there is acceptable job satisfaction in small and
medium enterprise thus the average for job satisfaction was(3,23).

-a lot of workers do not think that the method of self-censorship is often
effective in small and medium enterprises.

-Have many obstacles to the working limit of the arrival of their opinions
and their ideas to senior management levels, the absence of the most
important emerging channels of communication.

-Many workers complain of poor conditions of services related to
(lighting, ventilation, heating, air conditioning).

-Not received the needs and requirements of working with great interest
by the administrators but have focused more at the needs and functional

requirements.



-For a majority of workers the salary and allowances provided to them
did not meet their basic needs of food, clothing and drink.

-Increase training programs for workers in small and medium enterprises
of their skills and abilities and thus contribute to improving productivity.
-The flexibility and ease of communication between management and
workers in these projects help to facilitate decision-making process
related to it.

-Much of the authority to the Director lead to inflexibility in the

performance of tasks and duties.
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