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The present study aimed to propose a framework for developing general secondary
schools in light of the administrative process reengineering approach. To achieve this
aim, the researcher reviewed the most important theoretical writings on administrative
process reengineering in contemporary educational literature, including its concept,
principles, objectives, dimensions, characteristics, advantages, and obstacles. The study
also shed light on the development of administrative performance in general secondary
schools in Syria. Its applied objectives were to identify the current state of administrative
performance in secondary schools in Damascus according to the administrative process
reengineering approach, to identify school principals’ suggestions for applying this
approach, and to examine the significance of the effect of selected variables, namely
academic qualification, training courses, years of service, and school type, in determining
the current state of administrative performance in secondary schools according to the

administrative process reengineering approach.

The researcher adopted the descriptive analytical method and used a questionnaire to
collect data. The original population of the study consisted of 109 principals, while the
study sample included 79 principals distributed across 60 public schools and 19 private
schools. In addition, a simple random sample of 3(0 principals was selected for the

application of an interview form.



Gindkall £ el Juadl)

The study reached several findings. The overall level of agreementwith the questionnaire
items was low, with a mean score of 1.94. This indicates that the current state of
administrative performance in secondary schools in Damascus, according to the
administrative process reengineering approach and from the perspective of school
principals, was low. The most important suggestions for applying the administrative
process reengineering approach in the field of strategic planning, from the perspective of
school principals, were training principals in preparing the school plan and diagnosing the
school reality before starting the planning process. In the field of commitment and senior
management support, the main suggestions were providing legislative and organizational
support for applying administrative process reengineering and establishing a unified
information system for general secondary schools. In the field of information technology,
the most important suggestions focused on training staff in the use of information
technology and providing an appropriate technical infrastructure. In the field of employee

empowerment, the suggestions focused on delegating authority and building capacities.

The results of hypothesis testing showed that there were no statistically significant
differences at the (.05 significance level between the mean scores of the sample’s
responses to the overall questionnaire and its domains attributable to the variables of
years of administrative service, number of training courses, and academic qualification.

However, there were statistically significant differences at the (.05 significance level
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between the mean scores of the sample’s responses to the overall questionnaire and its

domains attributable to the school type variable.

The most prominent proposed mechanisms for developing general secondary schools in
light of the administrative process reengineering approach, from the perspective of school
principals, were represented in several major domains. In the field of strategic planning,
the study proposed preparing the school plan based on an accurate analysis of reality
using data related to absenteeism, academic achievement, behavior, resources, and staff
needs. It also proposed identifying a limited number of clear priorities in the school plan
instead of setting numerous objectives that are difficult to implement. In the context of
commitment and senior management support, the study proposed adopting the
administrative process reengineering approach as one of the approaches for developing
school administration, and preparing an official procedural guide that explains the concept

of administrative process reengineering and the steps for applying it in secondary schools.

In the field of organizational structure flexibility, the study proposed reorganizing school
work around core processes rather than merely around job titles, and forming flexible,
multidisciplinary work teams to address issues related to absenteeism, acade mic
achievement, behavior, digital transformation, and communication with parents. With
regard to information technology, the proposed mechanisms included providing the

minimum level of digital infrastructure in secondary schools, particularly computers,
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internet access, printers, and scanners, as well as establishing an updated and unified
school database as a basis for planning, monitoring, and decision-making. In terms of
employee empowerment, the study proposed training teachers and administrative staff in
the use of school technology, particularly spreadsheets, databases, digital reports, and
electronic archiving, in addition to developing staff skills in teamwork, problem-solving,

and decision—making.

Keywords: Proposed framework; Development; Secondary schools; Administrative

process reengineering approach; School principal.
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