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The effect of Adopting Total Quality Culture on
Human Resources Management Practices

Field Study on a sample of Syrian Banks
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Abstract

This study aimed to identify Total Quality Management and comparing it
between the public and private banks in Syria , The study included the
following banks: Commercial Bank of Syria - Real Estate Bank - Agricultural
Cooperative Bank - Bemo Saudi Fransi Bank - Bank of Syria and Overseas -
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International Bank for Trade and Finance - Bank Audi Syria - Syria International
Islamic Bank and the Popular Credit Bank, also to identify and compare
Human Resources Management practices among those banks,and also aimed
to identify The Impact of Adopting Total Quality Management Culture on
Human Resources Management Practices with its dimensions (Training and
Development- Recruitment and Appointment -Incentives and Rewards-
Performance Evaluation) and comparing it between the public and private
banks in Syria , data of the study have been collected through a questionnaire
sets for this purpose and consists of a set of questions related to research
variables and distributed to a random sample of 120 employees in those
banks. The author used a set of suitable statistical methods to analysis and
process this data, this study access to a group of results:

1- There are statistically significant differences between the average
responses of sample members in private and public banks in terms of
total quality management. Employees in private banks understand the
TQM standards during their work more than the employees in public
banks.

2- There are statistically significant differences between the average
responses of sample members in private and public banks regarding
training and development, as the policy of training and development is
applied in private banks more than public banks.

3- There is a significant impact of the adoption of the culture of Total
Quality Management on the practices of Training and Development of
employees in public and private banks.

4- There is a significant effect for the adoption of the culture of Total Quality
Management on pactices of Recruitment and Appointment in public and
private banks.

5- There is a significant effect on the adoption of the culture of Total Quality
Management on Performance Evaluation practices in public and private
banks.

6- There is no significant effect of adopting the culture of Total Quality
Management on Incentives And Rewards in public and private banks.

The study reached a set of recommendations:

1- To provide incentives to employee in public and private banks in Damascus
aligned with the expectations and efforts of the employees, in addition to
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taking into account the requirements of the standard of living by the incentive
system followed.

2- The importance of the adoption and use of impartial interviews and tests
in recruitment in public banks.

3- Need to rely on modern methods of training in public banks.

4- In order to develop and improve the training process, it is recommended to
evaluate the results of training and development courses in public banks.

5- Need to conduct an assessment of the performance of employees on a
continuous basis to improve the service provided by them and avoid previous
errors falling.

6. Private banks must determine the type of rewards based on employee
levels of completion of their tasks.

key words:

Total Quality Culture - Total Quality Management - Human Resource
Management Practices - Public and Private Banks in Syria.
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