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Abstract

The success of any institution depends on its human resources through which it
performs its various activities. Therefore, the institution must determine its needs in
terms of numbers, specializations, and types. Managers try working to ensure that they
have the appropriate numbers of people working in the right place and at the right time
to implement the institution’s strategic plan, which designed to achieve their goals, as
they analyze the requirements of the people working in the organization, taking into
account any pressures, whether financial, material or organizational, in addition to the
changes that occur in the work environment.

First: The research problem:

Planning for human resources is the main factor for the success or failure of institutions,
as a result of the change in their size, the diversity of their activities, and the complexity
of their tasks. The degree of progress in societies depends to a large extent on the
rational use of the human resources working for them, as the performance of
employees is one of the basic pillars of the institution because the human element is the
basis for the success of the institution. Therefore, the performance of employees is one
of the things that institutions seek to increase. This is an obligation on all institutions to
pay attention to planning, especially training programs for their human resources.
Among those institutions is the Syrian Trust for Development, which attracts many
workers in various fields, which is useful in contributing to increasing their performance
to complete the required work efficiently high.

Based on what was mentioned above, the research problem is formulated with the
following main question:

What is the reality of human resources planning and its problems in the Syrian Trust for
Development?

Second: The importance of research:
We can summarize the importance of research in the following aspects:

1- The importance of the research is that it provides theoretical evidence for the
management of the studied institution, explaining the main processes to achieve the set
goals.
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2- Employees face many problems in performing their work as a result of continuous
development in various administrative fields, which requires continuous training that
takes into account future changes that may occur in the administrative environment and
the resulting problems.

3- The importance of the research stems from the importance of the Syrian Trust for
Development and its position in Syrian society, and to ensure that the Syrian Trust for
Development achieves its goals through its human resources working for it.

4- It seeks to ensure the organization’s need for appropriate preparation of its human
resources with the required skills and specifications that are compatible with the needs
of effective implementation to achieve its future goals.

5- It is hoped that the results of this research will be useful in drawing the attention of
those concerned to the importance of planning its human resources, in addition to
clarifying its shortcomings.

Third: Research methodology, tools and sample:

In dealing with the current research problem, the researcher adopted the descriptive
analytical approach, where the original research community consists of all employees of
the Syrian Secretariat for Development in Damascus Governorate, who numbered 286
male and female workers. The study tools were three questionnaires. The first tool: a
guestionnaire on the reality of human resources planning in the Syrian Secretariat. For
development.

The second tool: an open questionnaire directed to workers undergoing training courses
at the Syrian Trust for Development.

The third tool: an open questionnaire directed to workers in the Human Resources
Department at the Syrian Trust for Development.

Fourth: Search results:
The research reached the following results:

- The reality of training planning for human resources in the Syrian Secretariat for
Development at a good level of quality, commitment to training employees, and interest
in developing their skills and knowledge.
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The Syrian Development Trust uses various methods to determine training needs and
multiple types of training to achieve the desired goal.

Employees undergoing training in the Syrian Trust for Development and those working
in the Human Resources Department suffer from several problems during the process of
planning and implementing training programs, the most important of which are the
rapid technological development and the short duration of training.

- Suggestions from the employees of the Syrian Secretariat for Development to develop
the process of planning training programs for human resources for development,
including extending the training period and selecting the best trainers

- There are no statistically significant differences between the average scores of
employees’ answers to the questionnaire on the reality of human resources planning in
the Syrian Trust for Development according to the gender variable.

7

- There are statistically significant differences between the average scores of employees
responses to the questionnaire on the reality of human resources planning in the Syrian
Trust for Development according to the academic qualification variable in favor of the
higher academic qualification.

- There are statistically significant differences between the averages of the sample
members’ answers to the questionnaire due to the variable number of years of
experience in favor of the greater number of years of experience.
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