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Abstract:

The current research aims to propose mechanisms for developing administrative
performance in general secondary education schools in accordance with
competitive advantage. To achieve this objective, the researcher reviewed the
key theoretical frameworks concerning competitive advantage in contemporary
educational literature, including its concept, significance, objectives,
dimensions, influencing factors, criteria, reasons for development, and
determinants. The study also highlighted the development of administrative
performance in general secondary schools in Syria. The practical objectives were
to identify the reality of administrative performance in general secondary schools
in Damascus Governorate according to competitive advantage, to determine the
obstacles to applying competitive advantage in these schools and ways to
overcome them from the perspective of principals and their deputies, and to
examine the significance of the effect of variables (job title, educational
qualification, number of training courses, and school type) on determining the

reality of administrative performance based on competitive advantage.

The researcher employed the descriptive analytical method, utilizing a
questionnaire, interviews, and Delphi forms for data collection. The original
research population consisted of (241) principals and deputy principals. The
questionnaire was distributed to all members of the population, with (211)
questionnaires retrieved. A simple random sample of (30) principals and
deputies was selected for the interview card. The Delphi form sample comprised
(20) educational experts from the Ministry of Education. The research yielded

several results, as follows:

e The overall degree of approval on the total questionnaire was medium, with
a mean score of (2.99). This indicates that the reality of administrative
performance in secondary schools in Damascus Governorate, based on
competitive advantage from the viewpoint of school principals and their

deputies, was moderate, with a medium approval degree.
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e The most significant legislative obstacles facing the application of
competitive advantage in secondary schools in Damascus Governorate, from
the perspective of principals and their deputies, were the complex centralized
and bureaucratic systems and the lack of incentive rewards for the
educational staff.

e Human obstacles were identified as suffering from work pressure, weak
training and development, resistance to change, and gaps between parents'
expectations and the school's vision, hindering the building of a genuine
partnership for excellence.

e Organizational obstacles centered on the density of the curriculum, focus on
examinations, marginalization of creative activities and deepening
development, as well as the bureaucratic organizational structures and
traditional follow-up systems failing to measure genuine excellence
indicators.

e Key suggestions for overcoming these obstacles included granting schools
broader powers and flexible governance for decision-making, activating
community partnership, developing innovative incentive systems, and
building an organizational culture supportive of creativity and sustainable
excellence.

e Hypothesis testing results showed no statistically significant differences at
the significance level (a < 0.05) between the mean scores of the sample's
responses on the total questionnaire and its domains according to the
variables of job title and school type. However, there were statistically
significant differences according to the variables of the number of training
courses and educational qualification, favoring those who underwent a larger
number of courses and holders of higher degrees.

e The most prominent proposed mechanisms for developing administrative
performance in general secondary education schools according to
competitive advantage, from the educational experts' viewpoint, lie in several
key areas: In the field of strategic planning, mechanisms include developing

an annual action plan comprising objectives, activities, budget, and
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responsibilities, as well as holding annual review meetings to monitor
progress and make necessary adjustments. In the area of human resource
development, mechanisms involve conducting training needs analysis and
engaging staff in experience exchange programs. In the context of school
quality and excellence, it requires conducting periodic evaluations of the
principal's and staff's performance and designing an improvement plan based
on the results. Concerning technology, mechanisms are reflected in
equipping the school with an integrated digital infrastructure and establishing
a digital system for managing attendance, results, and activities. Regarding
communication and relations, it was proposed to prepare a specific
communication plan with parents and organize community events. In the
field of innovation and creativity, mechanisms include establishing a
committee specialized in projects and participating with the best innovations
in local competitions. Concerning resource investment, it requires analyzing
the current situation and working to attract additional funding. Regarding
organizational flexibility, emphasis was placed on reviewing the
organizational structure and job descriptions to ensure flexibility and
delegating some powers to work teams. Concerning the quality of
administrative services, it was proposed to create an electronic suggestion
box and develop services based on feedback. Finally, at the level of
organizational excellence, mechanisms are evident in evaluating the
organizational structure to identify current gaps, training the school staff, and

conducting periodic follow-up.

Keywords: Proposed Mechanisms; Administrative Performance; General
Secondary Education Schools; Competitive Advantage; School Principal;

Deputy Principal.
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