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Abstract

Syrian companies generally suffer from an economic reality that makes it difficult for
them to achieve their aspirations for improvement and building effective administrative
systems.

Therefore, the adoption of quality management systems by these companies has
sometimes been accompanied by legislative necessities, so there was an urgent need to
evaluate applied quality management systems in Syrian companies.

This study aimed to evaluate quality management system effectiveness in 1SO
9001:2015 certified companies using an international standard 1SO 9004:2018 in the
pharmaceutical companies operating in Damascus city, through a field study in three
Syrian private pharmaceutical companies that obtained an international quality
certificate (AlZoubi AlFares Company for Pharmaceutical Industries, Massoud Pharma
Company for Pharmaceutical Industries, Masoud Medical Solutions Company)

To achieve research objectives, the attached checklist with ISO 9004:2018 standard was
used, and a gap analysis was done according to the standard attached checklist.

The study concluded a set of results, the most important of which are:

- Existence of an effective quality management system according to 4.27 level, that
falls within the scope of the fifth level of maturity levels, which is described as
the innovative level.

- The three companies of the study sample are close to each other in terms of
negative and positive results, in terms of share the conformity degree of the
(improvement, learning and innovation) dimension with fifth level, and the
existence of the most obvious gap which is the related to organization identity
dimension.

The most important proposals reached by the study, which mainly aim to ensure that

organizations have an effective quality management system:

- Top management should encourage the adoption of mission, vision, and values,
create an internal environment in which people participate and are committed to
achieving the goals of the organization, recognize organizational knowledge as
an intellectual asset, and use self-assessment to identify strengths and weaknesses
in the organization.
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