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Research Abstract

Research abstract consists of two parts: the first one is in
Arabic, and the second is in English:

2— Abstract

Degree of effectiveness of educational meetings that are held by
Educational Supervisors in achieving professional
growth for teachers

(A field study in the provinces of Damascus and Latakia) Prepared
by:

Nisreen Sabouh

Supervised by:

Prof. Dr. Saleha Snkar
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Introduction:

The educational supervisor has an important role in developing,
renewing, and prompting the educational process to achieve the
desired objectives due to his essential and important role in
rectifying and improving teacher’'s performance, and motivating
teacher to continuous professional growth and assisting him
in everything he needs at work and follow-up him, and improving
his  professional growth  through multiple educational guided
methods includingthe  educational meetings  which may
require additional effort to achieve lots of positive
results in directing the activity of guiding to group not toa sole
teacher, and involving teacher in developing of educational
process, and to utilize of the capabilities of some talented
teachers, and open the way for initiatives or solutions for problems
that may Iimpedethe Ilearning process through teachers
innovations, results of discussion or ideas exchanges, and this will
generalize the benefit and saves the time of educational
supervisors to engage in other guiding activities.

Therefore, attention should focus on the educational meetings
and ending them on time, and focus on the importance, objectives,
types and conditions and their stages, and focus on actions

that lead to success, and the reasons of failure, and thus will be
the effectiveness of educational meetings in achieving

of professional growth for teachers.

1- Research Problem:

The current research problem has defined as the following:

What is degree of effectiveness of educational meetings which are
held by the educational supervisors in achieving professional
growth for teachers in the provinces of Damascus and

Latakia, from the perspective of educational

supervisors and teachers?
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2 - importance of the research:

The importance of the research come from:

The necessity of teacher professional growth and performance
improving through adoption of a variety of methods in
educational guiding , including educational meetings.

-Because it sheds light on the extent of applying of educatio
meetings by educational supervior as one of

the important and necessary methods to achieve professional
growth for teachers.

It identifies obstacles faced by the Educational
Supervisors to hold educational meetings with
teachers and submit appropriate proposals for development.

Provide the library an educational research about for holding
educational meetings by an educational supervisor for teachers
which help them to achieve their professional growth.

Finally: the importance of research reflected in the
findings and research proposals, through relying on
the results, and considering the proposals.

3 - Research questions:

This research tries to answer these questions:

What is the reality of educational meetings that are held by
educational supervisors with teachers?

What the content of educational meetings that are held by
educational supervisors with teachers?

To what extent that the content of educational meetings held by
educational supervisors with teachers meet with the instructions of
the Ministry of Education in this field?
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What are the views of educational supervisors of the effectiveness
of educational meetings in achieving professional growth
for teachers?

Do educational supervisors have different views about

the effectiveness of educational meetings in achieving professional
growth of teachers according to gender, experience,

qualifications and educational qualification?

What are the views of teachers about the effectiveness
of educational meetings in achieving their professional growth?

Do teachers have different views about the effectiveness

of educational meetings in achieving professional growth

of teachers according to gender, experience, qualifications and
educational qualification?

Is there a difference between the views of teachers and the views of
educarional supervisors on the effectiveness

of educational meetings in achieving professional growth for
teachers?

What are the obstacles that prevent effective educational meetings?

What are the proposals for developing
educational meetings method?

4 - Research Hypotheses:

This research tested the veracity of these following null
hypotheses:

There are no statistically significant differences at the level

of significance (a<=0,05) between the averages of views of
educational supervisors about the effectiveness of educational
meetings that they hold with teachers in professional growth

of teachers, This can be attributed to the variable of
experience in educational guiding.

There are no statistically significant differences at the level
of significance (a<=0,05) between the averages of views of
educational supervisors about the effectiveness of educational
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meetings that they hold with teachers in professional growth
of teachers, This can be attributed to the variable of qualifications.

There are no statistically significant differences at the level
of significance (a<=0,05) between the averages of views of
educational supervisors about the effectiveness of educational
meetings that they hold with teachers in professional growth
of teachers, This can be attributed to the variable of educational
qualification.

There are no statistically significant differences at the level
of significance (a<=0,05) between the averages of views of
educational supervisors about the effectiveness of educational
meetings that they hold with teachers in professional growth
of teachers, This can be attributed to the variable of gender.

There are no statistically significant differences at the level

of significance (a<=0,05) between the averages of views of
educational supervisors of province of Damascus and the views of
educational supervisor of province of Lattakia about

the effectiveness of educational meetings in professional growth
of teachers.

There are no statistically significant differences at the level
of significance (a<=0,05) between the averages of views of
teachers about the effectiveness of educational

meetings in professional growth of teachers, This can be
attributed to the variable of experience in teaching.

There are no statistically significant differences at the level
of significance (a<=0,05) between the averages of views of
teachers about the effectiveness of educational

meetings in professional growth of teachers« This can be
attributed to the variable of qualifications.

There are no statistically significant differences at the level
of significance (a<=0,05) between the averages of views of
teachers about the effectiveness of educational

meetings in professional growth of teachers, This can be
attributed to the variable of educational qualification.
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There are no statistically significant differences at the level
of significance (a<=0,05) between the averages of views of
teachers about the effectiveness of educational

meetings in professional growth of teachers, This can be
attributed to the variable of gender.

There are no statistically significant differences at the level

of significance (a<=0,05) between the averages of views of
teachers of province of Damascus and the views of teachers of
province of Lattakia about the effectiveness of educational
meetings in professional growth of teachers .

There are no statistically significant differences at the level

of significance (a<=0,05) between the averages of views of
educational supervisors and the views of teachers about

the effectiveness of educational meetings in professional growth
of teachers, .

5- Research methodology and procedures:

In manipulating of this research, the researcher used the
descriptive analytical method according to the following steps:

The researcher formulated and identified the research problem

in the above-mentioned questions, and referred to the hypotheses
and limitations of this research, and referred to the importance of
the method and tools, then define the terms of the research.

defined the theoretical framework of research: the researcher
explained the concept of professional growth for teachers, and
demonstrated the importance of professional growth for teachers
and objectives and the types of programs, and its obstacles and
fields, and its components , and demonstrated experiences and
experiments in achieving professional growth for teachers , and
demonstrated the role of educational meetings, in achievement of
professional growth for teachers.

also explained the concept of educational meetings, and
demonstrated the importance of the educational meetings and
their objectives, types, conditions and stages.
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she made a questionnaire to solicit the views of the educational
supervisors about the degree of effectiveness

of educational meetings that are held by the them in

achieving professional growth of teachers.

she made a questionnaire to solicit the views of the first cycle
teachers about the degree of effectiveness

of educational meetings that are held by the educational
supervisor in achieving professional growth of teachers.

she defined the obstacles that related to educational meetings and
their following from the perspective of educational supervisors and
teachers through the questionnaire.

She hase submitted proposals to develop the appropriate method
of educational meetings, from the perspective of
educational supervisors and teachers.

She conducted interviews with male educational

supervisors and females , through a corresponding card to
educational supervisors about educational meetings and their
developing methods.

She applied research tools to the research sample of educational
supervisors, and to a sample of teachers, and she has

discharged, analyzed and processed them statistically, by using of
a statistical software package for Social Sciences (spss).

She presented and interpreted the results , and submitted
proposals according to research results.

6- Research community and its sample:

The original research community consisted of all educational
supervisors working in the departments of education governorates
of Damascus and Latakia, and of the teachers of basic education
stage (the official first cycle schools of the cities

of Damascus and Latakia for the academic year 2010/2011, that is
the year in which the study was applied.

The number of original members of the community is:
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About 2969 teachers in education governorates in the province
of Damascus.

About 7337 teachers in education governorates in the province of
Latakia.

The number of educational supervisor was 45 distributed
according to 11 educational areas, which means (100%) of the
original community of the province of Damascus.

The number of educational supervisor was 68 distributed
according to 5 educational areas, which means (100%) of the
original community of the province of Lattakia.

The sample of teachers consisted of 148 male and female
teachers, which means (5%) of the original community of the
province of Damascus.

The sample of teachers consisted of 366 male and female
teachers, which means (5%) of the original community of the
province of Lattakia.

7- Research Results:

Field application of research tools has resulted in for the following
results:

There are statistically significant differences at the level

of significance (0,05) between the averages of views of educational
supervisors about the effectiveness of educational

meetings that they hold with teachers in professional growth

of teachers, according to experience for the benefit of experience
more than 10 years.

There are no statistically significant differences between
the averages of views of educational supervisors about

the effectiveness of educational meetings that they hold

with teachers in professional growth of teachers, according to
qualification for the benefit of secondary school qualification.

There are no statistically significant differences between
the averages of views of educational supervisors about
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the effectiveness of educational meetings that they hold

with teachers in professional growth of teachers, according to
educational qualification for the benefit of primary education
teachers.

There are statistically significant differences between the averages
of views of educational supervisors about the effectiveness

of educational meetings that they hold with teachersin

professional growth of teachers, according to the variable of
gender for the benefit of male .

There are no statistically significant differences between

the averages of views of educational supervisor in the

education governorate of Damascus and the views of educational
supervisor in the education governorate of Lattakia about

the effectiveness of educational meetings in professional growth
of teachers, according to the variable of province for the benefit of
Lattakia supervisors.

There are no statistically significant differences between

the averages of views of teachers about the effectiveness

of educational meetings in professional growth of teachers,
according to experience in tuition for the benefit of less than 5
years experience.

There are no statistically significant differences between

the averages of views of teachers about the effectiveness

of educational meetings in professional growth of teachers,
according to qualifications for the benefit of secondary school
qualification.

There are no statistically significant differences between

the averages of views of teachers about the effectiveness

of educational meetings in professional growth of teachers,
according to educational qualification for the benefit of preparatory
school teachers.

There are no statistically significant differences between
the averages of views of teachers about the effectiveness
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of educational meetings in professional growth of teachers,
according to gender for the benefit of female teachers.

There are no statistically significant differences between

the averages of views of teachers about the effectiveness

of educational meetings in professional growth of teachers,
according to experience in tuition for the benefit of less than 5
years experience.

There are no statistically significant differences between

the averages of views of teachers of the province of Damascus
and the teachers of the province of Lattakia about the effectiveness
of educational meetings in professional growth of teachers,
according to the variable province for the benefit of province of
Lattakia.

There are statistically significant differences between the averages
of views of educational supervisor and the views of teachers
about the effectiveness of educational meetings in

professional growth of teachers, according to the variable of two
research samples ( educational supervisors and teachers) for the
benefit of educational supervisors.

For opened question: both educational supervisors and teachers
have presented some obstacles prevents holding effective
educational meetings, including:

large numbers of pupils in the classroom.

not to hold sessions for teachers and
educational supervisors to inform them of the latest
technigues and methods.

lack of time, which leads to the commitment of teachers.
Lack of the numbers of educational supervisors.

Not to take particles of the work, which is the foundation of the
success of both educational supervisors and teachers.

magnitude of the curriculum.
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Lack of discussions in the educational meetings.
The absence of physical and moral motivation.

some teachers do not give any importance to the educational
meetings because they feel they are more efficient than
educational supervisor.

Lack of managers who follow sessions to upgrade their expertise
of administrative.

Lack of cooperation between school management and both
educational supervisors and teachers.

Failure to achieve the recommendations of the previous meeting.

also for the opened question: both educational supervisors and
teachers presented some necessary proposals to make
educational meetings more effective in achieving professional
growth of teachers:

Hold educational meetings for new teachers to develop their
expertise.

encourage teachers to participate in educational meetings.

Increasing the number of educational supervisors and decrease
their weekly job hours.

Holde ducational meetings regularly and continuously and
give them high priority.

Continuous communication between educational
supervisors and teachers and administration.

Focus on the material and moral incentives.
Reduce the tasks of the educational supervisor.

provide educational supervisors and teachers all that is new in
matters of education.

provide adequate time and right place.
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Exchange
of experiences between educational supervisors within and outside
the country.

The research presented some proposals including:

increase the number of educational meetings, andto set the date,
nature and place.

Give an opportunity for teachers to contribute
to the educational meetings planning, setting goals, and choosing
the best methods of implementation.

innovate tools for planning, follow-up, efficiency and effectiveness,
and then rectifying of educational meetings

conducting permanent and continuing training sessions for
teachers, managers and educational supervisors, about preparation
and planning of educational meetings effectively, and successfully
managed to contribute to the professional growth of teachers.

holding training courses for educational supervisor, teachers,
and managers, on the using technology in education.

Holding educational meetings in the administrative week before
the beginning of the school year.

the presence of school directors in each educational meetings.

give confidence inthe decisions of educational
supervisors, and implemented strictly by higher authorities.

Increase the number of educational supervisors, according to
the number of teachers and their educational needs, to ease the
burden on educational supervisors.

Reduce the weekly job hours of educational supervisor, and reduce
his tasks to enable him to be to perform his work effectively.

Exchange of experiences between educational
supervisors, through the use of debate in the management of
meeting periodically, and through debate new approaches,
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methods and modalities, and unify
work records, to develop educational meetings.

Granting educational supervisor thank letters and giving
them financial incentives, to motivate them towards further work.

Honoring distinguished educational supervisors andteachers
physically and morally.

Provide transportation for educational supervisors, to facilitate their
transition between schools, which saving time.
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