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Abstract

Abstract

A Suggested Vision for Change Management in the Second Cycle of
Basic Education in Damascus from the Point of View of Principals
and Teachers.

The study aimed to provide a suggested change management in the
second cycle of basic education in the city of Damascus from the
point of view of managers and teachers, and find out if there are
significant differences between the mean scores of answers to study
sample with respect to the management of change in the second cycle
of basic education according to the following variables (Gender,

qualification, years of experience, job title).

In order to achieve this, the study adopted the descriptive analytical
method, and used a questionnaire that verified its validity and stability.
The questionnaire consisted of (102) items divided into five areas
(building an organizational climate supportive of change,

Capacity development and taking into account individual differences
of staff , Capacity development and taking into account individual
differences of staff, Mental stimulation or intellectual stimulation, To
present a model of behavior, Develop a common vision for
change).The study population consisted of 5429 teachers and 114
principals, while the sample included (91) managers with (80%) and
(814) teachers with (15%) of the original society.

The study reached the following results:

1. The degree of principals in the second cycle schools from basic
education to change management in their schools came to a

high degree from the point of view of principals and teachers.

2. The order of the areas of inquiry for the degree of exercise



Abstract

managers in the schools of the second cycle of basic education
for the management of change from the point of view of
managers ranked as follows:

Building an organizational climate supportive of change with a
very high degree of practice, presenting a behavioral model to
emulate a very high degree of exercise, mental stimulation or
intellectual arousal with a high degree of practice, capacity
development and taking into account the individual differences
of the employees with a high degree of practice.

. The ranking of the areas of questionnaires for the degree of the
exercise of managers in the schools of the second cycle of basic
education for the management of change from the perspective
of teachers ranked as follows: Provide a behavioral model to
emulate a very high degree of practice, Mental stimulation or
intellectual stimulation with a high degree of exercise, Capacity
development and taking into account the individual differences
of workers with high degree of practice, Develop a common
future vision for change with a high degree of practice,
Building an organizational climate supportive of change with a
high degree of practice.

. There were no statistically significant differences at the level of
(0.05) between the average scores of the principals of the
schools of the second cycle of basic education in Damascus
regarding their degree of practicing change management in their
schools due to gender variables, educational qualification.

. There were no statistically significant differences at the level of
(0.05) between the average scores of the teachers of the second

cycle schools from the basic education level in Damascus
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regarding their degree of practice of managing the change in
their schools due to the variable of educational qualification and

experience.

6. There were statistically significant differences at the level of
(0.05) between the average scores of the teachers of the schools
of the second cycle of basic education in Damascus in relation
to their opinions about the degree of the director's practice of

managing change in their schools due to gender variable.

7. There are statistically significant differences at the level of
significance (0.05) between the average scores of the responses
of the sample members in relation to the degree of practice of
the Director of Change Management in the schools of the
second cycle of basic education in Damascus according to the
variable job title, for principals.

The study put a Suggested Vision for Change Management in the
Second Cycle of Basic and the most important things in it:

1. Spreading a culture of change among school staff and defining
each person's tasks to define his or her role, and how it integrates
with the roles of others.

2. Establishment of a website for every school where parents and

community organizations can identify, participate in and support
school activities and events; Also, learn about their children's
school levels and the teachers ' and administrators ' feedback about
them, which contributes to communication. Effective between
these parties.

3. the director's attempt to influence the behaviour of others and push
them to achievement and excellence through persuasion and
motivation, and his interest in good human relations between him
and his staff at school, not by coercion and bullying, because it
nurtures their sense of belonging to the school.
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. the director's contribution to overcoming the obstacles to achieving
the desired change by being a role model and a good example that
always seeks to manage the desired change.

. the director's visit to leading and distinguished schools; attending
the educational conferences and seminars to take advantage of the
innovative ideas to convey them to his colleagues, thereby
contributing to the development and renewal of their educational
practices.

. Giving employees more powers to conduct routine matters at
school.

. Allow for dialogue, discussions, criticism and differing views on
the practice of change management.
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