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Abstract

The study aimed to evaluate the academic and administrative performance at
the University of Damascus by using the balanced scorecard, which is
considered one of the modern methods of performance evaluation, as it takes

into account financial and non—financial measures in one practical framework.

The problem of the current study is represented in the Syrian universities' lack
of a comprehensive and integrated performance evaluation system and their lack
of reliance on modern scientific methods in evaluating their performance, and
continuing to use traditional methods that are not compatible with the current
stage, which is negatively reflected on the correct and accurate evaluation of the
performance of Syrian universities, and this will lead to Failure to provide
indicators for its management that can be relied upon in conducting annual
performance evaluation processes in its various aspects (scientific, academic,

research, etc).

As the balanced scorecard enables the university to evaluate its performance
according to its four dimensions (financial dimension - internal operations

dimension — learning and growth dimension — student satisfaction dimension)

It also aimed to determine the differences between the answers of the study
sample (administrative academics — accountants — students) about the reality of
academic and administrative performance at the University of Damascus
according to the study variables and to determine the level of performance of
the University of Damascus and to identify the strengths and weaknesses in the
academic and administrative performance in it and to propose a set of proposals

that seek to Performance development and improvement.



To achieve this, the researcher adopted the descriptive analytical approach to
reveal the reality of academic and administrative performance at Damascus

University.

The researcher applied a questionnaire prepared according to the balanced
scorecard consisting of 79 items covering the dimensions of the balanced
scorecard (the financial dimension 20 items, the student satisfaction dimension
13 items, the internal operations dimension 24 items, and the learning and
growth dimension 22 items) distributed to the study sample. The study
population consisted of (224 administrative academics among deans, heads of
departments and deputies, and 4() accountants, 49,720 students) at Damascus

University.
A set of results were reached, the most important of which were:

1. The reality of academic and administrative performance at Damascus
University from the point of view of the research sample members came to a

medium degree according to the balanced scorecard.

2. The reality of academic and administrative performance at the University of
Damascus in the dimension (internal operations) from the point of view of
academics and administrators came to a medium degree in the first place, and
the financial dimension came in second place with a medium degree as well,
and after learning and growth ranked third with a small degree, and finally it
came after student satisfaction It ranked fourth and last, and to a small degree,

according to the Balanced Scorecard.

3. There is no statistically significant difference between the average
assessments of academics and administrators of the reality of academic and

administrative performance at the University of Damascus in the two dimensions



of the Balanced Scorecard (after internal operations, and after learning and

growth) according to the college specialization variable: theory and practice.

4. There are statistically significant differences between the average
assessments of academics and administrators of the reality of academic and
administrative performance at the University of Damascus in the two dimensions
of the Balanced Scorecard (after internal operations, and after learning and
growth) according to the job title variable: Dean, Deputy, and Head of

Department, in favor of the deans.

5. There is no statistically significant difference between the average
accountants’ evaluations of the reality of academic and administrative
performance at Damascus University in the Balanced Scorecard dimension
(financial dimension) according to the faculty’s specialization variable: theory

and practice

6. There is a statistically significant difference between the average evaluations
of Damascus University students of the reality of academic and administrative
performance at Damascus University in the Balanced Scorecard dimension
(clients dimension) according to the faculty's specialization variable: theory and

practice. These differences are for the benefit of students of applied colleges.
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