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Abstract

This study came to clarify how the tools of orientation towards flexible and agile work
teams directed towards achieving goals can help in developing the capacity of
organizations in general and the General Company for Engineering Studies under study in
the context of its orientation towards transformation into a learning organization capable
of adaptation, especially in light of the entitlements imposed by the Reconstruction phase;
And the need to move towards more flexible and agile policies, especially within the
framework of the efforts of the administrative reform project launched by the President in
(2017). The author followed the descriptive approach and the field method by developing
a questionnaire to investigate the opinions of the sample members and verify the
hypotheses, and the study community included the employees of the company under study
which Their size is (2218) employee; Based on the size of the population, the author
followed the simple random sampling method, and the sample size was (328) individuals;
The author distributed (328) questionnaires, and (263) were retrieved, and ready for
analysis. The author reached a set of results, the most important of which are: First: There
is a real role for goal-oriented work teams in building the General Company for
Engineering Studies as a learning organization. Second: The study confirms the studies
that came before it on the importance and role of work teams and orientation towards the
goal in creating possibilities and ingredients for building a learning organization.

Keywords: Learning Organization, Goal Oriented Work Teams.
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