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ABSTRACT

This Research focuses mainly on describing the concept of
Strategic Human Resource Management and their relevance in the
institutions operating in the agricultural sector and measuring the
extent of application of this concept in the General Organization For
Poultry as a model representing the agricultural sector in the Syrian
Arab Republic. This research was conducted in the summer (2008)
and the results were obtained in the autumn of the year (2009). The
research was conducted by designing two forms. The first form was

distributed to all managers and heads of institutions: branches and

sections of the General Organization For Poultry and contained
questions related to the evaluation of the department of Human
Resources Management in the General Organization For Poultry and
if the Strategic Human Resource Management is applied in this
department. The second form was distributed to a random sample of
employees in the General Organization For Poultry and contained
questions related to the extent of the ability to self-evaluation and the
extent of job satisfaction for employees because these two things are
linked to the extent of the application of Strategic Human Resource
Management. The results showed that the concept of Strategic
Human Resource Management is not applied in the General
Organization For Poultry and it is reflected negatively on the ability to
self-evaluation and the extent of job satisfaction for employees in the
General Organization For Poultry.
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