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Summary

Summary of Study in English

Title of the study: " The relationship of transformational leadership
with organizational commitment among teachers of the second cycle of
basic education™ (A field study in the city of Damascus).

The objectives of the study: The study aimed to identify the nature

of the relationship between transformational leadership and
organizational commitment among teachers of the second cycle of basic

education in the city of Damascus.

Study Questions: The study answered the following questions:

1- To what degree do the principals of the second cycle of basic education
practice transformational leadership from the teachers’ point of view?

2- What is the degree of organizational commitment of teachers of the
second cycle of basic education schools?

3- Is there a statistically significant correlation between principals’
practice of transformational leadership and the degree of organizational
commitment among teachers of the second cycle of basic education
schools in the city of Damascus?

Study hypotheses:

The researcher tried to verify the validity of the following hypotheses:

1- The first main hypothesis: There is no statistically significant
correlation at the significance level (0.05) between the transformational
leadership in the schools of the second cycle of basic education in the city
of Damascus and the organizational commitment of the students.

2- There are no statistically significant differences at the significance
level (0.05) between the average teachers’ estimates of transformational
leadership in the schools of the second cycle of basic education in the city
of Damascus according to each of the variables (gender, educational
qualification, years of service, number of training courses).

3 - There are no statistically significant differences at the significance
level (0.05) between the average estimates of teachers in the schools of
the second cycle of basic education in the city of Damascus for their
organizational commitment according to each of the variables (gender,
educational qualification, years of service, number of training courses).
The researcher also adopted the descriptive correlational approach, and
the questionnaire as a tool for collecting information, The researcher also
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adopted the descriptive correlational approach, and the questionnaire as a
tool for collecting information, Their number is (357) male and female
teachers.

Study results:

1- The practice of transformational leadership school principals of the
second cycle of basic education was of a high degree.

2- The estimates of the teachers of the second cycle schools of basic
education for the degree of their organizational commitment came to a
high degree.

3- There is a positive direct correlation between the transformational
leadership practiced by the principals of the second cycle schools of basic
education in the city of Damascus and the teachers’ organizational
commitment.

4- There are no statistically significant differences at the significance
level (0.05) between the average scores of the answers of teachers of the
second cycle of basic education in the city of Damascus, on the
transformational leadership questionnaire, according to the variable (sex).
5- There are statistically significant differences at the significance level
(0.05) between the average scores of the answers of the teachers of the
second cycle of basic education in the city of Damascus, on the
transformational leadership questionnaire according to the variable
(Educational qualification) in favor of a postgraduate group.

6- There are statistically significant differences at the significance level
(0.05) between the average scores of the answers of teachers of the
second cycle of basic education in the city of Damascus, on the
transformational leadership questionnaire according to the variable (years
of service) in favor of a category of more than 10 years.

7- There are statistically significant differences at the significance level
(0.05) between the mean scores of the answers of teachers of the second
cycle of basic education in the city of Damascus, on the transformational
leadership questionnaire according to the variable (training courses) in
favor of a category of more than 6 courses.

8- There are no statistically significant differences at the significance
level (0.05) between the average scores of the answers of teachers of the
second cycle of basic education in the city of Damascus, on the
organizational commitment questionnaire according to the variable (sex).
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9- There are statistically significant differences at the significance level
(0.05) between the mean scores of the answers of teachers of the second
cycle of basic education in the city of Damascus, on the questionnaire of
organizational commitment according to the variable (the educational
qualification) in favor of the institute category.

10- There are statistically significant differences at the significance level
(0.05) between the average scores of the answers of teachers of the
second cycle of basic education in the city of Damascus, on the
questionnaire of organizational commitment according to the variable
(years of service) in favor of a category of more than 10 years.

11- There are statistically significant differences at the significance level
(0.05) between the average scores of the answers of teachers of the
second cycle of basic education in the city of Damascus, on the
questionnaire of organizational commitment according to the variable
(training courses) in favor of a category of more than 6 courses.

Study suggestions:

The study presented a set of proposals, the most important of which are:

1- Focusing on training and development programs in the
administrative field.

2- The need to pay attention to the transformational leadership pattern
through holding seminars and training workshops for managers,
and to embody this effectively.

3- The need to provide an organizational environment that allows
creativity and innovation among teachers, provides a sense of care
and interest, and increases their organizational commitment.

4- Working on building positive relationships between the principal
and the teachers, and improving communication skills among
them, because of its impact on organizational commitment and
performance and production levels.

5- Giving educational institutions a sense of job security for their
teachers, and encouraging them and giving them the necessary
incentives to make them feel their role and the importance of their
profession.
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