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The role of strategic analysis of the cost in strengthening
competitiveness

Applied Study in Bajil compound of Food Industry in the Republic of Yemen

Abstract

The study problem lies in the fact that Bajil compound uses traditional tools in
analyzing cost, which reflects the characteristics of internal environment and ignores the
market, the competition and how costs should be according to the requirements of the
external environment, which reflects negatively in turn on the validity of these tools in
analyzing and reducing cost, and managing it from a strategic prospective.

The aim of this study is to recognize the cost strategic analysis, including the modern
approaches of cost analyzing [competitive situation analysis, value chain analysis, cost
driver analysis] which take into consideration the requirements of the external
environment, and provide data and information used in adopting the appropriate
strategy to enhance competiveness, based upon external and internal environments
analysis, and on the basis of the competitive priorities which suit the potentials and
capabilities of the compound in meeting the market needs and competition — which is
represented by cost and time-.

The study showed the importance of cost strategic analysis in functionally
interdependent with some modern systems and approaches in enhancing
competitiveness, such as activities based costing system, target cost system and
continual improvement method.

One of the most results that the study came up with is that cost strategic analysis
(analysis of competitive situation, analysis of value chain, analysis of cost driver) in
functionally interdependent with the aforementioned modern systems and approaches,
may contribute in reducing cost and time needed for production, hence, providing the
product with low cost and competitive prices, which reflects positively by increased
sales and market share, and enhancing the competitive position in the market on one
hand, and meeting the threats of the five competition forces on the other hand, by
improving the efficiency of the internal performance and responding to the requirements
of the external environment, which eventually lead to strengthening the competitive
capabilities.
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