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Abstract
The research aims to study the requirements for applying the quality
management system according to the international standard 1ISO 9001: 2015 in
the maternity hospital in Damascus.Where the research is based on diagnosing
the existing gap between the international standard and the quality system used
in the hospital through the use of checklists to analyze the gap.
The checklist  has included (146) phrases divided into seven basic
requirements, as they are mentioned in the international standard, namely (the
organization's work context, leadership, planning, support, operation,
performance evaluation, and improvement).In order to qualify the hospital
towards obtaining a certificate of conformity to the international standard I1SO
9001, which would raise the level of performance and services provided in it
after the reality of the quality management system is identified by identifying
the strengths and weaknesses of the system to diagnose the gap and find ways
to address it.
The researcher relied on the inductive method, while the research strategy was
based on the case study strategy by studying the impact of the requirements of
applying the quality management system on the quality of hospital
management. Where the checklists were filled out through field coexistence,
interviews, and access to the necessary records and documents. The extent of
application and documentation was measured based on percentages and the
weighted arithmetic mean.
The research concluded that there is a large gap between most of the
requirements of applying the international standard and the system followed in
the hospital, where many weaknesses emerged, and the researcher presented a
set of proposals, the most important of which are: Activating the quality
department in the hospital, and working on its development, holding
introductory courses and seminars on quality and involving all levels working
in it, and adopting a clear and understandable policy for all parties related to
the hospital by senior management.
Keywords: 1SO, ISO 9000 series of international standards, quality

management system.
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