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581 525 524 Correlation sl ) saa
.000 .000 .000 Significance (1-
tailed)
.656 .508 .659 Correlation glaY) s
.000 .000 .000 Significance (1-
tailed)
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U5 U5 U5 Control Variables
< lgall g ghat haigl Lol | Adigl o1
0.443* 0.535* 0.544* Correlation bubiill ;e |-none-a
.000 :000 :000 Significance (1-tailed) () A
0.542* 0.517* 0.593* Correlation JSgd) Lsaa
1000 1000 1000 Significance (L-tailed) Bt
0.466* 0.353* 0.351* Correlation ol s
.000 .000 .000 Significance (1-tailed)
0.575* 0.510* 0.526* Correlation gl saa
.000 .000 .000 Significance (1-tailed)
0.66* 0.509* 0.672* Correlation glay) s
.000 .000 .000 Significance (1-tailed)
.437 .558 .553 Correlation babiill jeaa | Asaladl 4 )
.000 .000 .000 Significance (1-tailed) )
.521 487 .533 Correlation Jgd L
1000 1000 1000 Significance (L-tailed) el
.480 .340 .366 Correlation ol g
.000 .000 .000 pnificance (1-tailed)
.580 521 .520 rrelation Hlsadl jsaa
.000 .000 .000 pnificance (1-tailed)
.655 .508 .658 rrelation Iy Lsaa
.000 .000 .000 pnificance (1-tailed)
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15l i siie o il Gl e G S oad) Y1 Jalas s ) Jgaadl el

Bl & glu pitia sy Al Bl ) Jdat 235 Correlations
BYT By BYT™) Control Variables
gl okl | Bl Layl | gl sl

0.443* 0.535* 0.544* Correlation 51 Ay hdaddl) ) saa -none-a
.000 .000 .000 Significance (1-

tailed)
0.542* 0.517* 0.593* Correlation Bl JGell s
.000 .000 .000 Significance (1-

tailed)
0.466* 0.353* 0.351* Correlation sl 5
.000 .000 .000 Significance (1-

tailed)
0.575* 0.510* 0.526* Correlation S8l s
.000 .000 .000 Significance (1-

tailed)
0.66* 0.509* 0.672* Correlation gyl s
.000 .000 .000 Significance (1-

tailed)
.449 .563 .560 Correlation a9 i) haddl) j g | B Al & sia
.000 .000 .000 Significance (1-

tailed)
.529 .493 .559 Correlation P -k ) (OVEI ETENN
.000 .000 .000 Significance (1-

tailed)
478 .359 .381 Correlation sl 5
.000 .000 .000 Significance (1-

tailed)
579 537 .533 Correlation S8l s
.000 .000 .000 Significance (1-

tailed)
.655 .513 .662 Correlation gyl s
.000 .000 .000 Significance (1-

tailed)
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Sl e Gy o) bl ) Judad =3 Correlations
U5 U9 Jsaa Control Variables
algal) pekd | Adisl L) Aligh #1)
0.443* 0.535* 0.544* Correlation @) i) lbddll jsaa | -none-a
.000 .000 .000 Significance (1-
tailed)
0.542* 0.517* 0.593* Correlation bl Jsgd) ) saa
.000 .000 .000 Significance (1-
tailed)
0.466* 0.353* 0.351* Correlation ol ) saa
.000 .000 .000 Significance (1-
tailed)
0.575* 0.510* 0.526* Correlation Bl s
.000 .000 .000 Significance (1-
tailed)
0.66* 0.509* 0.672* Correlation gluY) Lsaa
.000 .000 .000 Significance (1-
tailed)
439 .564 561 Correlation 01 ) Tl jgaa | AulSl)
.000 .000 .000 Significance (1-
tailed)
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.000 .000 .000 Significance (1-
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471 .333 .376 Correlation el ) g2
.000 .000 .000 Significance (1-
tailed)
581 523 524 Correlation BUPNBYe
.000 .000 .000 Significance (1-
tailed)
.654 .507 .663 Correlation gl s
.000 .000 .000 Significance (1-
tailed)
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Abstract:

A proposed Model for organizational effectiveness
at Damascus University

The study aimed to analyze the reality of the University of Damascus and its
organizational effectiveness, and to know the most influential factors in the
indicators of organizational effectiveness and the organizational effectiveness from
the point of view of faculty members, the study community of all faculty members
in various faculties of Damascus University, The sample consisted of 335 members.
The researcher used the analytical descriptive method, the questionnaire was used
as a data collection tool, and the statistical program (SPSS21) was used to analyze
the data and extract the results.

The study results showed that the University of Damascus has a specific message
and has the ability to formulate the policies and strategies necessary to achieve its
objectives. Its organizational structure is characterized by many administrative
levels and procedures and instructions, and it suffers difficulties in terms of
training, incentives and creativity. Although there are some difficulties, the faculty
members have satisfaction and loyalty to the University of Damascus, Add to the
most influential factor on job performance is creativity followed by strategic
planning then organizational structure, then training and finally incentive, The most
important factor on job satisfactionis strategic planning followed by incentive then
organizational structure, followed by creativity and finally training, the most
influential factor on skills development is the creativity followed by the training,
then organizational structure followed incentive and finally strategic planning, the
most influential factor on organizational effectiveness is an creativity, followed by
strategic planning then organizational structure, then incentives and finally
training.

The study recommended the need to develop long-term plans, encourage faculty
members to innovate and develop an effective incentive system, with a flexible
organizational structure, holding training courses, skills development, and to
evaluate performance on an objective basis.

Key words: Organizational Effectiveness, Strategic planning, Organizational
structure, Training, Incentive, Creativity, Job performance, Job satisfaction, Skills
Development.
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