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The development of the standard costing system in the modern
manufacturing environment to support the competitive position

-Empirical Study-
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o Gyt ) Caang coaaal) ciigl) 8 L) alas Gada 300K JUaal) 13 il
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Addise oo Glaslaar 5)0Y) 055 e 385 o) Lde Aaal) Lunlaall Zalail o

coalodtl) 85 ) ALYl cumall das (z WY) e cdlaeY) Ca) ecpaysall
:0lsiny (Slater, 2010) 4w -
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!Kootanaee, Akbar Javadian, Babu, k. Nagendra, Talari, Hamidreza Fooladi, 2013, Just-In-Time
Manufacturing System: From Introduction To Implement, International Journal Of
Economics, Business And Finance, Vol. 1, No. 2, www.ijebf.com

2 Slater, Michael, 2010, Target Costing As A Strategic Cost Management Tool In The South African
Motor Industry, master Thesis, The Nelson Mandela Metropolitan University.
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! Honorwicz, Karkoszka, 2009, Kizen Philosophy a Manner of Continuous Improvement of Processes
and Products, Journal of Achievements in Materials and Manufacturing Engineering, v35, issus2.

2 E| Baradie, Mohamed Omar, 2008, Target Costing Application In Egypt An Institutional Perspective,
PHD Thesis, Durham University, United Kingdom.
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"Cost Information And Strategic Planning In The Egyptian
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1 Skaik,Hani Omar,2006, Activity- Based Costing System And Its Role In Decision Making In Gaza Strip
Factories, Master Degree Of Business Administration, The Islamic University Of Gaza.

2 Elshahat, Mohamed Fathy, 2006, Cost Information and Strategic Planning in the Egyptian Private
Sector, Doctor Degree, Twente University.
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1 Ganye Kwah, Driscole, 2004, Target Costing In Swedish Firms — Fiction, Fad Or Fact? An Empirical
study Of Some Swedish Firms, master Thesis, GOteborg University.
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! Morelli, Beata, & Wiberg, Cali-Joachim, 2002, The Standard Costing System At SKF, A Case Study Of A
Swedish Manufacturing Company, Master Thesis, Goteborg University, Swedish.
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Abstract:

Since traditional standard costing system is designed to fit the

traditional manufacturing environment, and following to the
technological developments and increase of competition, the traditional
standard costing system became unable to meet the renewed
management’s needs.

The aim of this study is to develop the traditional standard costing
system, and show the importance of the new developed system as well

as the other recent approaches like Just In Time, Activity Based Costing,
and Target Costing to support the competitive strategic position of

business enterprises.

In order to achieve this purpose, the researcher carried out a case study
on Alhafez company, and gathered and analyzed the company’s data for
the years 2009 and 2010. The researcher reached multiple results; the
most significant ones are: the traditional standard costing systems with
their current form are unable to satisfy management’s requirements in
the modern business environment regarding its contribution in cost
management from a strategic point of view, and in supporting the
competitiveness.

In addition to that, the development of the standard costing system
using recent systems and approaches adds a strategic factor to the
titration process (standard costing), and increases the precision level and
gives it flexibility (noting that the standard cost must not surpass the
target costing “competitor cost”).

Also, the modification of the standard costing should be made on a
continuous basis whenever there are changes in the manufacturing
environment, and in a way that reflects the constant effort made by
management for improving activities’ and processes efficiency and the
elimination of the non-value-added activities to confront the fierce
competition.

The researcher has also found that in case of high flexibility of the
technologic processes and the shortness of the product life cycle, the
standard costing must be linked to the partial activities and the industrial

148



processing operations performed automatically by the machines in
flexible manufacturing cells, and then be turned to standards at the level
of products. Thus, the costing standards become flexible and reflect the
properties of the flexible and automated manufacturing environment
and accommodate the market variables.
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