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Training Needs for the School Headmasters of the Basic
Education Learning through Management By Objectives

This study aims at identifying the training needs for the school headmasters of
basic education schools in Damascus through Management By Objective from
the viewpoint of school headmasters. It also detects the effect of the dependent
variables (gender, qualification, years of experience, number of training courses
and learning section) upon their responses to the training needs for school
headmasters of basic education schools. Management by Objectives is one of the
most important modern management methods due to its simplicity and
applicability in different institutes. It is also one of the managing methods that
focuses on achieving the desired objectives. Management by Objectives can be
applied after setting the real training needs depending on a scientific study and
away from improvisation. Due to the obvious lacking of skills of principles of
primary schools, the need to improve these skills because of the modern
educational dimensions and their effect on the educational outputs, this issue is
needs researching and identifying appropriate treatment methods. The researcher
believes that treatment can be done through identifying the training needs of
principles of primary schools according to the introduction of Management by
Obijectives as a modern managing method. Consequently, the research problem
has been identified as the following:

Research problem: it is summarized with the main following question: what
are the training Needs for the school headmasters of the primary school learning
through the introduction to the Management by Objectives?

1- Research importance: It emerges from the importance of the
Introduction of Management by Objectives through the following points:
2-1) — Shedding light on Management by Objectives as being
representative a contemporary educational trend that can contribute
to the development of the school management in primary
schools.

2-2) — Identifying the necessary training needs for the school headmasters
in the primary schools in Damascus in accordance to the Introduction of
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Management by Objectives as considered by the school headmasters
themselves.

2-3) — This research may contribute in applying Management By
Objectives in the field of school management in the basic education
schools.

2-4) — Benefiting from the research scores in building and designing the
training programs for the school headmasters starting from the active
training needs through the introduction to Management by

Objectives.

2-5) — The scores presented by the current research of benefits for those
who carry on the learning process through adopting policies that support
the Management by Objectives that have positive effects on improving
school headmasters performance.

2-6) — This study is considered to be a response to the current
development in the school management in the light of contemporary
administrative trends such as the Management by Objectives.

2- Research objectives: this research seeks to achieve the following
objectives:
3-1)- To recognize the Management by Objectives in terms of
conception, importance and fundamentals.
3-2)- To recognize the situation of the school administration in the
primary schools in the Syrian Arab Republic.
3-3)- To recognize the situation of the school administration at the stage
of basic education in Syria.
3-4) — To identify the training needs for the school headmasters of basic
education schools in Damascus through Management By Objectives.
3-5) — To identify the necessary training needs for the school headmasters
of basic education schools in Damascus through Management By
Objectives in all fields (specifying objectives — planning — periodical
reviewing & following — annual achievement assessment).
3-6) — To detect the significance of independent variables
(gender, qualification, years of experience, number of training courses
and learning section) upon individual responses of research sample about
the training needs for school headmasters of primary learning schools in
Damascus through Management By Objectives.

——
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3- Research Questions: This study attempts to respond the following
questions:
4-1) - What is Management By Objectives ? What is its conception,
significance and fundamentals?
4-2) - What is the conception of basic education in the Syrian Arab
Republic? What are its objectives and principles?
4-3)-What is the situation of the school administration at the stage of
Basic education in the Syrian Arab Republic?
4-4) — What degree of training needs are needed for school headmasters of
basic education schools in Damascus through Management By
Objectives?
4-5) — What are the necessary training needs for school headmasters of
the basic education schools in Damascus in the field of specifying
objectives, planning, periodical reviewing & following, the annual
achievement assessment?
4-6) — What effect independent variables (Gender - qualification — number
of years' experience — number of training courses — learning section) have
on individual responses about training needs for school headmasters of
the basic education schools through Management By Objectives?
4-7)- What Suggestions can be made in applying to Management by
Objectives in the light of the result of the study field and theoretical
studies?

5 — Research Hypothesis: this research seeks to verify the accuracy of the
following hypothesis:
5-1) — There are no statistically significant differences at (0.05) among
average scores of school headmasters of basic education schools
responses concerning the training needs through Management By
Objectives contribute to gender variety (males — females).
5-2) - There are no statistically significant differences at (0.05) among
average scores of the school headmasters of basic education schools
responses concerning the training needs through Management By
Objectives contribute to qualification variety (Teacher Training Institute
— license in Education — Diploma in Education and over).
5-3) - There are no statistically significant differences at (0.05) among the
average scores of the school headmasters of basic education schools
responses concerning the training Needs through Management By
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Objectives contribute to number of years' experience variety (from 1 -5
years / from 6 — 10 years / more than 10 years).

5-4) - There are no statistically significant differences at (0.05) among
average scores of the school headmasters of basic education schools
responses concerning the training needs through Management By
Objectives contribute to number of training courses variety (less than 3
training courses / from 3 — 5 training courses / more than 5 training
courses).

5-5) - There are no statistically significant differences at (0.05) among
average scores of the school headmasters of basic education schools
responses concerning the training needs through Management By
Obijectives contribute to learning section variety (first section / second
section).

6 — Research Methodology: the researcher uses the analytical descriptive
methodology that through which he tries to describe the phenomenon the
research objective and data analysis, link among indicators and to reach
the conclusions that contribute in reality concept in order to identify the
training needs for the school headmasters of the basic education schools
through Management By Objectives.

7- Original Community and Research Sample: the original community
consists of all school headmasters (males — females) of basic education
schools in Damascus with amount of (411) male — female school
headmasters for (2018 — 2019) in (planning & statistics department —
Directorate of Education in Damascus). But the research sample consists
of (165) male — female school headmasters of basic education schools in
Damascus. So the percentage of the sample is (40.14 %) of the original
community where the sample was easily chosen randomly.

8- Research Tool: there is a questionnaire as a research tool to respond the
research questions and achieve its objectives. The researcher depended on
reviewing previous studies relating to research problem. The
questionnaire includes (54) items. Each item has been given graded
values according to the Likert pentagram. Value categories have been
specified respectively (1-2-3-4-5) where those items covered all the
questionnaire fields which are (4):

- First field: specifying objectives which includes (13) items.
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Second field: planning which includes (14) items.

Third field: periodical reviewing & following which includes (14) items.
Fourth field: assessment of the annual achievement which includes (13)
items.

This questionnaire is addressed to male/female school headmasters of
basic education schools in Damascus in order to specify the training needs
for them through Management By Objectives.

9- Research Limits:

Place limits: in basic education schools in Damascus.

Time limits: in the second term of (2018 — 2019).

Human limits: on a sample of male — female school headmasters.
Objective limits: the training needs for school headmasters of basic
education schools through Management By Objectives.

Research Variables: They consisted of independent variables &
dependent variables such as

10-1) — The Independent Variables:

Gender (males — females).

Qualification (Teacher Training Institute/ license in Education/ Diploma
in Education and over).

Years of experience (from 1-5 years/from 6-10 years/ more than 10
years).

Training courses (less than 3 courses/from 3-5 courses/ more than 5
courses).

Learning section (first section — second section).

10-2) — The Dependent Variables:

the training needs for school headmasters of basic education schools
through Management By Objectives.

11- Research scores:

11-1) — Scores relating to research questions:

the arithmetic averages of the degree of the training needs for school
headmasters of basic education schools in Damascus through
Management By Objectives came largely. The arithmetic average of

the total score was (3.63) and the standard deviation (0.709). They came as
the following: the field of annual achievement assessment which its
arithmetic average was (3.70) and its standard deviation (0.658) firstly,

Vi
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the field of objectives specifying secondly (3.86) and (0.690) , the field of
planning thirdly (3.61) and (0.716), the periodical reviewing and following
lastly (3.53) and (0.716). Hence, the training needs for school headmasters
of basic education schools in Damascus through Management By
Objectives came largely.

11-2) — Scores Relating to Research Hypothesis:

- There are no statistically significant differences at (0.05) among the
average scores of the school headmasters of basic education schools
responses concerning the training needs through Management By
Objectives contribute to gender variety (males — females).

- There are statistically significant differences at (0.05) among the average
scores of the school headmasters of basic education schools responses
concerning the training needs through Management By Objectives
contribute to qualification variety (Teacher Training Institute, license in
Education — Diploma in Educational and over). These difference are in
favor of those who have certificates from the Teacher Leaning Institute.

- There are statistically significant differences at (0.05) among the average
scores of the school headmasters of basic education schools responses
concerning the training needs through Management By Objectives
contribute to the years of experience variety. These differences are in favor
of those who have 1 — 5 years of experience.

- There are statistically significant differences at (0.05) among the average
scores of the school headmasters of basic education schools responses
concerning the training Needs through Management By Objectives
contribute to number of training courses variety. These differences are in
favor of those who have less than 3 training courses.

- There are no statistically significant differences at (0.05) among the
average scores of the school headmasters of basic education schools
responses concerning the training needs through Management By
Objectives contribute to learning section variety (first section / second
section).
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