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Source: Anne Marie Mcewan, and Peter Sackett, Theoretical considerations of
employee empowerment within computer integrated manufacturing production,
Empowerment in organization, Vol:5, No:1, 1997,pp:129-138.
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First; Research Problem:

The aim of this research is to explain the impact of Ethics of the public service
on employee empowerment with an application on public hospitals in Damascus -
Syria. The research is designed to answer the following questions:

1- What is the extent of availability of the ethics of the public service in hospitals?
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2- How the ethics of the public service effect on success of employee
empowerment?

3

Is the availability of specific ethics consider as important factor for application
requirements of employee empowerment in hospitals?

4

Is the sharing between management and employees is consider one of the
implicated ethics for success employee empowerment?

5- Are hospitals consider as the suitable place to implement employee
empowerment?

6

Is the useful of authority consider one of the ethics which must be exist to
success employee empowerment?

7

What is the impact of applicated procedures in employing and requital on
success employee empowerment in mentioned hospitals?

Second: Research Objectives:

Based on the research problem and questioning, the objectives of this research
are to:

1- Identify the applicated ethics in mentioned hospitals.

2- ldentify the concept of employee empowerment and its requirements for
application it in hospitals.

3- Determination the role of the ethics in implementation of requirements of
employee empowerment .

Third: Research Hypotheses:
This research was design to test the following hypotheses:

1-There isn't insignificant relationship between existence of specific ethics for
work and employee empowerment in mentioned hospitals.

2-There isn't impact of the ethics of the public service on employee empowerment
requirements . This Hypothesis divided to following:

* There isn't impact of the ethics of the public service on trust.

» There isn't impact of the ethics of the public service on active
communication.

* There isn't impact of the ethics of the public service on requital.

» There isn't impact of the ethics of the public service on organizational
climate.

* There isn't impact of the ethics of the public service on commitment.
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3-There is insignificant differences between mentioned hospitals for:
« Confirm the ethics of the public service in healthy culture.
* Trying for employee empowerment.
* Dealing with ethical encroachments.
« Applicated procedures in employing and requital.

4-There is insignificant differences between employees types(ethical- indifferent —
unethical) in mentioned hospitals for:

* The ethics of the public service.

* The role of ethics at work.

« Implementation of employee empowerment.
« Dealing with ethical encroachments.

Fourth: Research Methodology:
To implement this research, the researcher depended upon the following:

1-Theoretical study: A complete literature review was conducted in both Arabic
and English publications.

2-Empirical study: In which a questionnaire was design and distributed on a
representative sample.

Different statistical techniques were used to test the research hypotheses.
Fifth: Research Content:
This research was divided into the following:
1- Chapter one: The methodological framework of the study.
2- Chapter two- This chapter contain three parts:
« Part one- The ethics of the public service.
* Part two- Employee empowerment.

« Part three- The impact of the ethics of the public service on employee
empowerment requirements .

3- Chapter three: Application study and hypotheses test.
4- Study results and recommendations.

Sixth: Research Results:
The research has concluded the following results:

1-There is inadequate percent of applicated ethics like commitment — true-
equality in mentioned hospitals. .



2- There is general conforming between all employees about the importance of
ethics which control and regulate work and implement empowerment requests

3-There isn't active communication between management and employees in
mentioned hospitals and this may causes a block for success employee
empowerment .

4-The mention hospitals consider as the suitable place to application employee
empowerment.

5- There are a lot of qualification employees in hospitals.

6-The useless of authority will certainly causes ethical encroachments and
consequently failure of employee empowerment.

7-There is a significant percent of unsatisfied about the procedures of employing
and requital in mentioned hospitals, and this may led to decreasing motivation
toward the work .

Seventh: Recommendations:
The researcher reached the following recommendations:

1- promoting active communication between management and employees in
hospitals.

2- knowledge employees problems and trying to solve it.

3-Promoting the role of control department within each hospital for discover any
illegal act or ethical encroachment in co-ordinate with HR department .

4-The necessity for forming team works from all specialties for assuring that each
team work acts in the same norms .

5-Decreasing job stress through building centers for relieving which have all
equipments and make hospitals for the acts able to organize.
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