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Source: Jaime Herrera ,Strategic Planning :Organizational Development and Human Resource
Management and Development Strategy Models: A Guideline for Managers and Consultants,
International Telecommunication,Geneva,1993,P32.
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AR

;L;Juj\ Jd) G'g  gadll
Y=a+bX

Y=1.820 + 0.460 X23




1Y) B Saall) o Ml 4 ) dpadil) Jaad plasd) @il (1Y) ad) Jgaa

£ B i)
g P A gunall tAnd Jlaadyl Jalae @l i)
----- 0.000 12.729 2.097 e
L | 0.000 9.987 0.392 LAY 4 1Y) dpalll) aad
0.49293= s _lzall Uadl) 0.297 = R? yaaill Jalas
0.000 = 4;sinall 99.747 = Lpuadll F 4o

Aals ¢ el 8 el Gdad 8 23lal Ay )Y dpaiill Jaail (5 sa 550 2 sa s Aiali) Jaadl LS

;) JSEY 23 el
Y=a+bX

Y=2.097+ 0.392 X24

Jeail) ABE o 52,8580 4y oY) Apalil) Jaad plasd) gl (1Y) B Jeaa

aya P A gunall tdad Syl Jalea &l iiall
----- 0.000 15.090 3.576 e
Lasn | 0.010 2.584 0.142 s 1Y A1) dpaldl) Jad
0.55250 = (s jbaal) Uadl) 0.028 = R? yaaill Jalas
0.010 = 4 5inall 6.678 = dyguaall F 4asd

¢ el A 33 8 il A oY) Al el (g 8 a0 sms Al 25 Jganll e

Y=a+bX

Y1=3.576 + 0.142 X21
Ol S o g gl Ay )oY Apaiil) Jaad lasd) il ((V€) By Jgaa

amya P Ay gunall tAad Shaiy! Jalea &) uriall
----- 0.000 18.324 3.071 e
Lrs | 0.000 6.764 0.282 6 SN 4 aY) Lpalll) Jaa
0.51276 = (s sl Uadl) 0.162= R? yaail) Jalaa
0.000 =4 ixall 45.749 = &ypusall F 4

13 .HAJS” \B\Jm(s_is;.a” L?A&yuﬂ\a_\..)by‘w.. w1l Jaaid &ﬁp)}&d};)&ﬁ;ﬂ\hxdjdﬂ\w
AUl JSal 3 saill 22l

A

Y=a+bX

Y1 =3.071+ 0.282 X22




el ABES e o jLdiall 4y oY) Apadil) aad plaad) gilis (V0 ) aB Jeaa

ayal P Ay gunall tdad Shai! Jalea &) uriall
----- 0.000 16.522 3.195 e
L | 0.000 5.181 0.240 o jdiall 4 1Y) dalil) aad
0.53088 = (s jbaal) ) 0.102 =R? yail) Jalaa
0.000 = 4;gixall 26.845= 4 puaall F da

‘ )—\A.d“ \:\Jm(é_\sm“ Lﬁ&ﬂjw\ LJ\J}” 4_\40.1.\5..“ "\Mgﬁp 09 JPJ‘C\AL\S\LAM d}d;j\ %)
Sl () 3 sl 341

Y=a+bX

Y1 =3.195 + 0.240 X23

Dl ABES e WA 4 Y Agadil) Jaad plasd) il (17) aB) Jda

Ny P Ay gunall t dad iy Jalza & piial)
------ 0.000 18.759 3.360 e
Las | 0.000 4.673 0.200 A 4 1Y) dpalll) aad
0.53601 = (s taal) Uadl) 0.085= R? yaaill Jalaa
0.000 = 4;ixall 21.839= 4gusall F 4ad

Aalys ¢ opall) A8E 58 L8 2E 4 Y i) Jaadl 58 s )50 s Aalll JasD Jsaal) (g

: Sl JSE 73 sl
Y=a+bX

Y1 =3.360 + 0.200 X24

BaLdll to oAl Ay oY) dpaiil) Jaad jlasd) giliS (V) B, Jea

saladl)
ANl P A gunall tdad Jhaady) Salaa AN
----- 0.000 9.826 2.552 A
L4 | 0.000 6.672 0.402 T 4 )Y) Agadil) Joa

0.60543 = (5 jaal) Ll

0.159= R? yaaill Jalra

0.000 = 4 sisall

44.516 = dugunall F 4ad

by ge 8oLl st 8 (shnl) Ay )lay) Asaiill Jaail (58 s 50 2gas Lialdl Jaa M Jpaal)

;‘“;Lﬁ\ Ja) Gh gl
Y=a+bX

Y2 =2.552 + 0.402 X21



BALEN o (o g3 4 1Y) Aalil) Jaad jlasd) il (VA ) a8 Jaa

aLal)
) P 4 gunad) tAed iyl Jalaa &l aiial)
----- 0.000 14.410 2.750 e
L | 0.000 8.102 0.384 6 SN 4 IaY) dpalll) aas
0.58384 = (s jlaal) Uadl) 0.218 = R? yaaill Jalas
0.000 = 4;inall 65.648 = diguaall F da

Aal g Al 38a3 3 g el A Yl danll Jaail (58 sa 50 25 s Aald) Laadl Jgandl (e

: Sl JSEN 73 sal
Y=a+bX

Y2 =2.750 + 0.384 X22
Bl lo o jLdial) Ay )oY daiil) Jaad lasd) il (14 ) By Jgaa

5alal)
Ny P Ay gunall t Aasd iy Jalza & piial)
----- 0.000 11.787 2.461 JENEA]
Lr | 0.000 8.782 0.438 ¢ jldial) 1Y) dpaii) Jaad
0.57304 = (s el Ladl) 0.246 = R? yaaill Jalaa
0.000 = 4;inall 77126 =4suwaall F dad

Aalys ¢ Baldll oiad 8 i) 4oy Al Jaadl 5 8 s )50 s Dalll Jaad Jsaal) (g

;@Lﬁ\ Jal Gb i)
Y=a+bX

Y2 =2.461 + 0.438 X23

BALAN o wildl) 4y oY) Asaiil) Jaad jlaad) il (V) ad) Jgia

5alaal)
Ayl P Ay gunall t Aasd i) Jalza AP
----- 0.000 13.658 2.616 e
Lrs | 0.000 8.770 0.401 LAY 4512y dpadil) Jaas
0.57324 = (s jal) Uadl) 0.246 = R? yaail) Jalaa
0.000 =4 ixall 76.915= 4suaall F dad

ﬁiﬁ}é 'E.Jt_.}sné_m;jcﬁ.l_‘\\.ﬂ‘4_1..‘)‘.3?\M\M%ﬂPJJJJP}mu\L})\JJJM\UA

;L;Juj\ Jd) G'g  gadll
Y=a+bX

Y2 =2.616 + 0.401 X24

AR




8 aliall Ay pdial) 3 ) gal) o DT 4y 1aY) Aalil) Jaad glasd) il (V) a8 Jaa

8 jpaia 4y iy 2 )) 50

anay P A gunall t Aasd Shaadyl Jalaa &l _gaicial)
----- 0.000 7.059 1.952 O]
Lass | 0.000 6.803 0.437 6 2L 4 1Y) dpaiil) Jaad
0.64470 = (s jbaal) Uadl) 0.164= R? yaail) Jalaa
0.000 = 4;inall 46.285= 4ypusall F 4

450 ) gedlae) 8 o2l Ay haY) Al haail (5 ja s 593 2ga g Aalil) Baadl Jeaall (e
Sl JSA 73 saill 230 ¢ 3 jaatia

Y=a+bX

Y3 =1.952 + 0.437 X21
B aaliall Ay pdial) 3 ) gal) Ao (g gAY Ay 410y dpaiil) Jaad plasd) @il (VYY) B Jgia

B jaalia &y 3 ) 94

FINN] P Agunall taad Shaadyl Jalea i)
----- 0.000 10.943 2.253 O
Lr | 0.000 7.729 0.396 6 S5 4 ))3Y) Apail) aad
0.62987 = s _baal) Uadl) 0.202 = R? yaaill Jalaa
0.000 = 4;sinall 59.731 = & suaall F 4asd

5o ) e dlae) 8 o S A Y Al aail g a g s 2sa g Aalil) Laa3E Jeaall o
AUl JSal 23 saill 22l g ¢ 5 e

Y=a+bX

Y3=2.253 + 0.396 X22

8 jaaliall Ay pdial) 3 ) gal) Ao & jLdiall 4y oY) Lpadil) Jaad jlaad) guilis ((V¥) ad Jga

8 jpaia 4y iy 2 )) 54

Ay P A pmaall t ded Jlaady) Jalza & _giall
----- 0.000 7.637 1.619 JENTLA]
L | 0.000 10.512 0.533 & Liall 4 )2Y) Azaiil) Jaad

0.58189= s _jbaall Uadl)

0.319 =R? yaadll Jalaw

0.000 =4 ginall

110.505= Lguaall F dad

AUl JSal 23 saill 22l g ¢ 5 e

Y=a+bX

Y3 =1.619 + 0.533 X23

VY'Y




8 Jaaliall Ay pdial) 3 ) gal) Ao AAN 4 a0 Aalil) Jaad glasd) il (V€ ) a8 Jgaa

8 jpaia 4 iy 3 )) 50

ANl P 4wl tded Sl Jalaa il
----- 0.000 9.519 1.884 )
L | 0.000 9.932 0.469 LAY 4 1Y) dpalll) aad
0.59211 = (s _lsall Uil 0.295 =R? yaaill Jalzs
0.000 = 4;sixall 98.647 =4 gwaall F 4ad

3 e 4y ply 3 ) ga dlae) A N A HlaY) Aaiil) aall (5 yh g )50 g g Aald) a3 Jgaadl (g
Sl JSal 23 saill 2l

Y=a+bX

Y3 =1.884 + 0.469 X24

43 g SN By Ao (oLl 4y oY) Aatil) Jaad jlasi) gilis (V) ad, Jea

A g KN B laY
Ny P 4 gunall tAad Slaaiyf Jalea il
----- 0.000 7.673 2.391 ]
L | 0.000 4.364 0.316 S LA Ay 1Y) dgaiil) Jaai
0.72647= _laall Uadl) 0.075= R? yaa3ll Jalas
0.000 = 4igixal) 19.046= 4 puaall F 4

44..1.\}).\5]‘2”3)\)&\GJQQHSE\LJ\JY\M\ML.;)AP BEN Jga g Aalll Jaadld J gasdl e
Sl JSal 73 saill 22l

Y=a+bX

Y4 =2.391 + 0.316 X21
43 g SN By o (o g3 4 ) Aalil) Jaad jlasd) il (V) A Jaa

A g AN 5 lay)

FINI] P 4 guaal) t Aed iyl Jalaa EXRELN
----- 0.000 9.972 2.258 K]
Las | 0.000 6.654 0.375 6 SN 4 aY) Lpalll) Jaa
0.69300= (s _lall Uadl) 0.154 = R? yaa3) Jalaa
0.000 =4 5ixall 44.276 = Lpusall F da

3\,33})353}!\2)\3}1\‘_g_.ﬁ;'.i‘_;ég;}s\iﬂ\&,ub}!\w\wgﬁ};Jﬁ:ﬁ}&u\L})&dﬁ;}\QA

AR

Y=a+bX

Y4 =2.258 + 0.375 X22




43 g RS B0y e & jLdiall 4y oY) Apadil) Jaad plaad) gilis (VV ) ady oo

A g Sty B )

ayal P Ay gunall tdad Shai! Jalea &) uriall
----- 0.000 7.217 1.743 e
Las | 0.000 8.383 0.484 &l jlial) 4 )3y dali) Jaad
0.66293 = (s jbaall Lail) 0.229 = R? yaail) Jalea
0.000 = 4;gixall 70.281 = 4ypuaall F 4ad

DJ\J:}”é_“\saj‘ﬁdJl_umj‘LJ\J?\w‘mdﬁjé)jddjéju}u‘bxdjw‘U_A
Sl JSA 3 saill 2y g ¢ Ay Sy

Y=a+bX

Y =1.743 + 0.484 X23

A g ASIN 30 o LAY Ay ey Asakil) Jaad lasd) il (VA ) B Jgan

A g AN 5 lay)
ayal P A gunall tdad Jhaady) Jalaa &l giiall
----- 0.000 9.155 2.081 R
L | 0.000 7.422 0.402 LAY 4 1Y) dpalll) aad
0.68000= s _laall Uail) 0.189 =R? yaill Jalza
0.000 =4 5ixall 55.089 = & guaall F daid

4@})&&\3)\)&\%&@LN\@)\JY\M\M@}PJ}J Jga g Aall) Jaadld J gasll e

Y=a+bX

Y4 =2.081 + 0.402 X24

4 pal) 30 Ao il Ay oy Apaiil) Jaad lasd) gilis ((V4) By Jgan

FEPRTENTE
ana P 4 guaal) t Aed iyl Jalaa il aiial)
----- 0.000 8.376 2.171 e
Las | 0.029 2.194 0.171 2 & )Y) Agadil) Joa
0.78465= ¢ _baall Uadl) 0.020= R? yaaill Jalaa
0.029 = 4;5inall 4.812 = dypuaall F 4

Ayl 3 )] (a8 shdnll A oY) dpaill el (5 8 sa 550 3 ga s Aald) Laadl Jpaall e
AUl JSal 3 saill 22l

VYo

Y=a+bX

Y5=2171+0.171 X21




48 pal) 3131 o o oSl Ay ey Apadil) Jaad glaad) gilis (A ) ady Joaa

43 jaall 504
ayal P A gunall tAad Jhaady) Jalaa &l _giiall
----- 0.000 9.997 2.493 e
Las | 0.000 4.322 0.268 6 SN 4 )aY) dpalll) aas
0.76299= (s sl Uail) 0.073 = R? yaaill Julas
0.000 = 4;gixall 18.679= 4yswasll F 4ad

c:\i}d\aJ\J}é_“\s;:t‘ﬁdj.ﬂ_ﬂ\:\_1”‘)\.3:)(.\M\MdﬁPJJJJPJhu\LAMJJM\uA

Y=a+bX

Y5=2.493 + 0.268 X22
48 pal) 311 o & Ll Ay oY) dpaiill Jaad lasd) il (AY) aBy Jgan

a8 paall 303
Ny P A gunall t Aasd iy Jalza & piial)
----- 0.000 7.465 2.019 JEEA]
Lass | 0.000 5.750 0.372 & jlial) 4 )3 dpaid) Jaad
0.74231 = (s jbaall Ladl) 0.123 = R? yaail) Jalra
0.000 = 4;inall 33.064 = Lgwaall F dad

A8yl 5 la) (3iad 8 LA A oyl Al laail (g a2 2sa g Aalil) Laa B Jgaall o
AUl JSal 3 saill 24, o

Y=a+bX

Y=2.019 + 0.372 X23

4 aall 3180 o AN 4 5oy Apadil) Jaad jlasd) gilii (AY ) a8 Jgaa

a3 paall 303
amyay P Ay gunall tAad Dlady) Jalea &l yiial)
----- 0.000 10.295 2.658 JERL
L | 0.001 3.517 0.216 LAY 4,12y Apadil) Jas
0.77262= _lzal) Uadl) 0.050= R? yaaill Jalaa
0.001 = 45inall 12.369= 4puaall F dad

¢4yl 3l (Gt 8 20El A oY) dperll haaid (5 08 s 550 2 sa s Aald) sl Jsaall e
AUl JSal 3 saill 22l

Al

Y=a+bX

Y5=2.658 + 0.216 X24




Lt ) 30 o 3d 4y Y Agalil) Jaad jlasd) il (AY ) By Jgan

dai) i) 5y
anyay P 4y guaal) tdad Sl Jalaa ) gaicial)
----- 0.000 7.405 2.570 JENEA]
405 | 0.001 3.454 0.278 (6 2 & 1Y) dpaiil) Jaa
0.80895= (s sl Uadl) 0.048 =R? 31 Jalaa
0.001 = 4 5inall 11.928= Lpuaall F da

EJ\J\;” ‘_'é_JSAE‘HLﬁgA_“\Sﬂ\ :\_I”J‘J:}” HA.\A\LAJ_‘L;JAP PEL JPJMAN\J:AM d)ﬂéj‘ O
AUl JSal 3 saill 22l 5 ¢ dail yiuy)

Y=a+bX

Y6 =2.570 + 0.278 X21

Ll i) 30 o o il Ay oY) Apadil) Jaad jland) geilis (A€ ) ady Joaa

dat) a5y
aya P Ay gunall tdad i) Jalzs & _gialf
----- 0.000 10.000 2.599 e
Las | 0.000 4.537 0.293 6 SN 4 Y1 Lpalll) aas
0.79519 = (s jbaal) Uadl) 0.080=R? yaaill Jalas
0.000 = 4 5ixall 20.585 = &, puaall F 4

5 ylaY) é_:isaﬂu_ﬁggyu\ 4...})\3‘)!\ :\_,puﬂ\.inA.\JLg)AP BEN g g Adall) o A Joaall a
AUl JSal 3 saill 22l 5 ¢ Al yiuy)

Y=a+bX

Y6 =2.599 + 0.293 X22

Lt i) 3000 o & Laal) 4 510y dsaiil) Jaad jlasd) il (A 0) aB ) Jgan

At ) 1Y)
FINAYT P Ay gunall t Aasd i) Jalea &l gaiial)
----- 0.000 7.272 2.035 O
Lps | 0.000 6.244 0.418 & jlial) 4 )3y dpaii) Jaad
0.76812 = s _taal) Uadl) 0.142 =R? yaail) Jalxa
0.000 =4 ixall 38.988= disuaall F dad

E)\JY‘&-J&ASLS_SL%)W\ MJ\JY\ :\_..}A.\ﬂ\ia.ng‘)h}_;)jj JP}:\_BAU\L_;).’ d}.l_;“u_.o
AUl JSal 3 saill a2l 5 ¢ Al yiuy)

Y=a+bX

Y6 =2.035 + 0.418 X23

AR




a3 o il 4y oY) dpaiill Jaad jlasd) il (AN ) By Jgan

Agal it 5y

ayal P Ay gunall tdad Shai! Jalea &) uriall
----- 0.000 9.205 2.416 e
L | 0.000 5.196 0.325 LAY 4 1Y) dpalll) aad
0.78544 = (5 jbaall Uil 0.103= R? ya1l) Jalza
0.000 = 4;gixall 26.994 = L, puaall F 4

43\37.13\_)3_;»:2“3)\3?\LBJSA.I‘:AJSN\:\:1‘)\.3:)(.\M\MLSJAPJJJJP}LAN\LAMJJM\uA

Y=a+bX

Y6 =2.416 + 0.325 X24

ALl Bagadl o ol 4y 5oy dpaiill Jaad jlasd) il ((AY) aBy Jgan

ALaLd) B gall
) P 4 guaal) t Aed iy Jalaa il aiial)
----- 0.000 9.805 3.303 JENEA]
Lrs | 0.024 2.269 0.177 ALY 4 5)2Y) dpaiil) Jaad
0.78534= 5 _laall Uail) 0.021= R? yaa1ll Jalas
0.024 = 4 5ixall 5.151 = & puaall F daid

¢ ALlil) 32 gall (3a8a% 8 oAl Ay oY) Aaatill aail (5 ja sa 3 2sa g Aalil) Laa3E Jeaall o
Sl JSal 73 saill 22l

Y=a+bX

Y7 =3.303 +0.177 X21
ALl Bagal) o o gl 4 1oy Apadil) Jaad jlasd) ilis ((AA) B Jgaa

ALald) 53 g2l
ANl P Ay gunall t Aasd iy Jalza AN
----- 0.000 11.610 2.869 O]
Lrs | 0.000 4.913 0.302 6 55 A ))3Y) dpail) aad
0.75613= (s _laall Uadl) 0.093= R? yaaill Jalaa
0.000 = 4;sixall 24.141= 4wl F dad

¢ ALaall 32 gl 5oiad 5 (o il A oY) Apaiill Jaall (558 gn 530 2gn s Alald) BaaS Jgaall (e

VYA

Y=a+bX

Y7 =2.869 + 0.302 X22




ALaldl) Bagadl o & Laall 4y 0y dpaiill Jaad jlasd) il (AS ) By Jgaa

ALaLl) 33 gal)
ayal P Ay gunall tdad Shai! Jalea &) uriall
----- 0.000 8.112 2.096 e
Las | 0.000 7.717 0.477 &l jlial) 4 )3y dali) Jaad
0.70939= (s laall Uail) 0.201 = R? yaaill Jalas
0.000 = 4;gixall 59.553 = d;puaall F 4asd

‘UA\_HJ\EJJAS\éﬁﬁu‘fﬂ‘)hud\:\_}_)\d‘y‘M\Mcﬁﬁﬁjjddpj&u\hxdjdﬂ\u.o

Y=a+bX

Y7 =2.096 + 0.477 X23

ALaldl) Bagadl lo Nl 4y oY) Apatil) Jaad jlasd) guilis (44 ) aB) Jga

ALald) 53 gal)
aya P Aguaal) tdad Jhaady) Salaa & piial)
----- 0.000 10.878 2.719 )
Lr | 0.000 5.462 0.326 LAY 4 5)2Y) Apadil) Jaad
0.74799 = (s jbaall Uadl) 0.112 = R? yaail) Jalaa
0.000 = 4;inall 29.838= Lpwaall F 4

¢ ALLal 3o pall (3a8a% 8 A NAN A jlay) Anatll Jaall (6 8 ga )50 dga g Aaldl)l LaaD J gl (e
Sl JSal 73 saill 22l

Y=a+bX

Y7 =2.719 + 0.326 X24

Jeaadly A il o (o285 45 1oy Apadil) Jaad jlasd) il ((4) By Jeaa

danlly 43 53
amyay P Ay gunall tadad Jlady) Jalea it
----- 0.000 8.140 2.555 JERLA
Lag | 0.000 4.028 0.293 (6 2 & 1Y) dzadil) Jaad
0.73171 = (s sl Uadl) 0.064 = R? yaail) Jalas
0.000 = 4;5ixall 16.224= 4 5uaall F dajd

¢ Joenll s il Guan 8 o2al) &y oY) Apaiil) aall (558 g )90 3 ga g Aalal) LD Jgaall (e
AUl JSal 23 saill 22l

Y=a+bX

Y8 =2.555 + 0.293 X21




Jaandly da gill e (5 93N 4y 1aY) Aalil) Jaad glasd) il (4Y ) ad) Jgaa

Jrandly dx gl
aya P & gunal) tdad Jaady) Jalaa il
----- 0.000 9.853 2.197 e
Lag, | 0.000 7.358 0.408 6 SN 4 aY) Lpalil) Jaa
0.68223= (5 laall Uail) 0.187 = R? yaill Jalas
0.000 = 4 5ixall 54.138= dsuaall F dagd

Jranlls an gill gaan 3 (o U1 Ay oY) Asatil) Jaall (g 58 g )50 dga g Aall)l JaaD Jgaall (e
AUl JSal 23 saill 240, o0

Y8

Y=a+bX

=2.197 + 0.408 X22

Jeandly A il o & jLdial) 4 510y Apadil) Jaad jlasd) gilis (4% ) a8 Jgaa

danlly 4 gl
Ny P Ay gunall tdad iy Jalza & piial)
----- 0.000 7.200 1.717 )
425> | 0.000 8.896 0.507 & jldial) 1Y) dpaii) Jaad
0.65461= 5 _baall Ui 0.251 = R? yaaill Jalaa
0.000 = 4;sinall 79.133= Lpwaall F dad

Jraanlly 4 gil) 3 8 liall 4 oY) dpasill Jaail (5 58 s 50 2 ga s Adalall JaaDU Jgaadl (e
AUl JSal 3 saill 24, o

Y=a+bX

Y8 =1.717 + 0.507 X23

Jaaadly A i) o 2AN 45 1oy Apadil) Jaad jlasd) il (3¢ ) Ay Joaa

Jraadly 4 5il)
ana P 4 gunal) t Aagd Jlaady) Jalaa il aiial)
----- 0.000 10.561 2.511 e
L5 | 0.000 5.544 0.314 &) Ayl ay) Aail) Jaad
0.71153= (s_kaall Uadl) 0.115 = R? yaaill Jalza
0.000 = 4;ginall 30.732= Lpwaall F dag

Jopandly 4 gill (a8 AN A Hlay) Apatill haaid (5 58 g 590 3sa s Al JaaD Jsoall (1
AUl JSal 23 saill 24, o

Y8

kX

Y=a+bX

=2.511 + 0.314 X24




Jlad ol aly Aald) cuald o)aY) Saad glad B 50 Lt AN 4 ey dadil) Jalal] Juad) 4d el g
D AU Jgaad) B LaS zuiliil) Cils g daatal) jlasiy)

1Y) A aail) o 4 ey Al Jaladl jlasd) il (40 ) ad) Jgan

aya Ay ginall 4y guunall t dasd iy Jalza Jlaad)
0.000 7.986 1.680 O]
4 0Y) dpail) Jaa
Lgina & | 0.678 0.415 0.027 2l
4 0Y) dgail) Jaa
Lgina 2 | 0.830 0.214 0.012 S
Ay Apaiil) haad
4 gina 0.000 3.695 0.302 & il
4 sina 0.018 2.383 0.152 A} 4 aY) dpalil) aad
0.47355=(5 jlaal) Uil 0.360 =R? yaail) Jalaa
0.000=4; sixall 32.699 =4, puaall F At

80 Lagd aslal) d oY) Al Jaad g o jLdall 3 lay) daiill Jaad of Al o s Jgaall o
ol (5 s A HlaY) Al Jaai g g2l 3y oY) dasill Jaai Laiy eaY) A Suall) 3aéad 8 5 58 sa
IS 73 sail) 34 e 4 sall e liall S 58 oY) 8 il (5aia3 8 g n sa il Lagd
;‘;,Jtﬂ\

Y=a+b1X21+b2X22+b3X23+ b4 X24

Y=1.680 + 0.302 X23 + 0.152 X24

D S il laal gl
s sl gaiill) A YY) daiil) Jalasl (e 4 sime AVS I3 ABMe 3 ga g0 GBlahy Lagh il Jis
A sall Cleliall gUad oY) 8 el colillaie (gaia s (2l & il
S oaall oAy
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I. - The Problem of Search:

The research seeks to examine the role of management development in achieving
excellence in performance in pharmaceutical companies in the province of
Damascus, by answering the following questions, which represent the research
problem:

This question came from this set of questions, namely:

1- What is the extent of application of management development in
pharmaceutical companies under consideration.

2 - Is development is the basis for the provision of administrative requirements
for performance excellence in pharmaceutical companies under consideration.

3 - What is the relationship between the pattern of management development
approach and excellence in performance in pharmaceutical companies under
consideration.

4 - What is the relationship between the mode of management development
practice and excellence in performance in pharmaceutical companies under
consideration.

5 - What is the extent of the pharmaceutical companies under study toward
excellence in performance through management development .

Il - the importance of research: The importance of research in terms of:

1 - to enrich the Arabic library, where the researcher notes the lack of Arab
Studies on the theme of excellence in performance and requirements, especially
in Syria.

2 - is a new step of this research may be useful to the pharmaceutical sector in the
Syrian interest in management development to achieve excellence in
performance.

3 - Increasing the outcome of the scientific researcher and enhancing the way of
scientific research.

I11 - Research Objectives: In light of the problems of research and its questions,
this research aims to:

1 - Identifying the patterns of management development in the pharmaceutical
companies under consideration.

2 - to identify the methods of management development in the pharmaceutical
companies under consideration.

3 - Understand the concept of excellence in performance and requirements of the
pharmaceutical companies under consideration.

4 - define the role played by the availability of management development in the
requirements for excellence in performance.

5 - Provide a proposed strategy for activating the role of management
development in meeting the requirements of excellence in performance in
pharmaceutical companies under consideration.

IV - Research Hypotheses: The hypotheses of the research thus:
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The first hypothesis:
There were significant relationship between mode of management development
practice and meet the requirements of excellence in performance in the sector
under consideration.

It is divided into the following sub-hypotheses:

- There were significant relationship between the style of management
development approach and build a culture of excellence in the organizations of
the sector under study.

- There were significant relationship between mode of management development
practice and the presence of distinguished leadership in the organizations of the
sector under study.

- There were significant relationship between mode of management development
practice and provide excellent human resources in the organizations of the sector
under study.

- There were significant relationship between mode of management development
approach and customer-oriented in the organizations of the sector under study.
The second hypothesis:
There were significant relationship between the pattern of management
development and meet the requirements of excellence in performance in the
sector under consideration.

It is divided into the following sub-hypotheses:

- There were significant relationship between the pattern of management
development practice and building a culture of excellence in organizations of the
sector under study.
- There were significant relationship between the pattern of management
development practice and insurance excellence leadership in organizations of the
sector under study.
- There were significant relationship between the pattern of management
development practice and provide comprehensive quality in organizations of the
sector under study.
- There were significant relationship between the pattern of management
development practice and provides Management Strategy in organizations of the
sector under study.
- There were significant relationship between the pattern of management
development practice and the achievement of knowledge management in
organizations of the sector under study.
- There were significant relationship between the pattern of management
development practice and provide e- management in organizations of the sector
under study.
- There were significant relationship between the pattern of management
development practice and the existence of distinct human resources in
organizations of the sector under study.
- There were significant relationship between the pattern of management
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development approach and customer-oriented in organizations of the sector under
study.
The third hypothesis:
There are no substantial differences between the pharmaceutical companies under
study in terms of:
- Pattern of development management approach.
- Method of development management followed.
- A culture of excellence.
- Leadership followed.
- Human Resources distinct
- Customer orientation.
- Directed pharmaceutical companies to management development.
- Directed pharmaceutical companies for excellence in performance.
- The relationship between management development and excellence in
performance in the pharmaceutical industry.
V - Research Methodology:
The researcher in the preparation of research on the following:
1 - configure the theoretical framework to search through the collection of
material from books, and periodicals of Arab and foreign countries on the subject
of research.
2 - do the field study, which was adopted in the compilation of data on the survey
forms that were distributed to a sample, analyze data and access to the results was
the use of several statistical methods and provided by the Statistical Programme
for Social Sciences SPSS V.17.
VI - the contents of Search:
Research involved the following:
Chapter I: the methodological framework for research.
1 - Chapter Il: First: Management Development

Second: excellence in performance

Third: the role of Management Development in provides the
requirements for excellence in performance.

2 - Chapter I11: Results of field study and test hypotheses.
3 - Results and recommendations.

VII: Conclusions and recommendations:

1 - Methods of Management Development in the pharmaceutical companies,
according to the degree used by:

1 - learning through work, 2 - job rotation, 3 - Self Development,

4 - Conferences, symposia and seminars, 5 - Case Study, 6 - to participate in the
membership of committees, 7 - modeling behavior, 8 - role-play, 9 - Training of
sensitivity, 10 - Cultural Simulation, 11 - Matches Management.

2 - The private sector of the pharmaceutical industry under study uses most of the
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methods of management development by greater than the ratio used in the public
sector, while the methods of management development (participation in the
membership of committees, sensitivity training) are used by more in the public
sector than the private sector.

3 - Use the total public and private sectors of the Pharmaceutical Industries
traditional management development methods (such as learning through work-

job rotation- self-development- conferences, symposia and seminars ,........ ) more
than their use of modern methods of management development almost like (the
study of case, behavior modeling, simulation cultural ,.......).

4 - is a method of management development (learning through work) the most
commonly used in the total public and private sectors of the pharmaceutical
industry, in contrast, the style of Management Development (matches
management) less used in the total public and private sectors for Pharmaceutical
Industries under consideration.

5 - there are substantial differences between the pharmaceutical companies
regarding the use of methods of management development as levels of expertise
(job rotation - self-development - Management games - sensitivity training - the
representation of roles - Case study - modeling behavior - cultural simulation)
There are no substantial differences between the pharmaceutical companies
regarding the use of methods of management development as levels of experience
(learning through work - to participate in the membership of Committees -
conferences, symposia and seminars)

6 - that there are substantial differences between the pharmaceutical companies
regarding the use of methods of management development as levels of education
(learning through work - to participate in the membership of Committees - self-
development - Management games - sensitivity training - the representation of
roles - cultural simulation).

There are no substantial differences between the pharmaceutical companies
regarding the use of methods of management development as educational levels
(job rotation - conferences, symposia and seminars - Case Study - modeling
behavior).

7 - pharmaceutical companies interested in study management development is
acceptable and where there is a good guide to a culture of excellence is good in
spite of the need to increase this trend even further, should be increased attention
to both the electronic management and knowledge management, strategic
management and customer orientation more.

8 - There are substantial differences between pharmaceutical companies with
respect to variables to search by type (male, female) (the reality of Management
Development - Patterns of Management Development - the reality of excellence
in performance - a culture of excellence - leadership - human resources
management — electronic Management - Knowledge Management - Management
Strategy - TQM - customer orientation).

9 - There are substantial differences between the pharmaceutical companies with
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respect to variables to search by age (and the reality of Administrative
Development - Strategic Management).

There are no substantial differences between the pharmaceutical companies with
respect to variables to search by age (patterns of management development - the
reality of excellence in performance - a culture of excellence - Leadership -
Management Human Resources - e- Management - Knowledge Management -
TQM - customer orientation).

10 - There are substantial differences between the drug companies with respect to
variables to search by level of education (and the reality of management
development - and the reality of excellence in performance - a culture of
excellence - leadership).

There are no substantial differences between the pharmaceutical companies with
respect to variables to search by level of education (patterns of management
development - Human resources management - e- Management - Knowledge
Management - Strategic Management - TQM - customer orientation).

11 - There are substantial differences between the pharmaceutical companies with
respect to variables to search by experience (the reality of excellence in
performance - Strategic Management).

There are no substantial differences between the pharmaceutical companies with
respect to variables to search by experience (the reality of Management
Development - Patterns of Management Development - the reality of excellence
in performance - a culture of excellence - Leadership - Management Human
Resources - e- Management - Knowledge Management - TQM - customer
orientation).

Recommendations:

1- Considering the management development a real investment company, giving
it a true weight, as a strategic partner in the development process, as it ensures the
long-term plan for Management Development, this offers the possibility of
linking public strategy of the company with the need to refer to provide a measure
of flexibility in such a plan to comply with any new developments within or out
of company.

2- Strengthening the dependency on the pattern of Administrative Development,
Co-leader in the development of basic patterns of managers in pharmaceutical
companies.

3 - It helps enable managers to enable managers to participate in determining
training needs, and allow a different opinion, which means providing a clear
vision of the reality of companies and the development requirements of their
management.

4 - create a partition or the department of Management Development, not only for
training in each company.

5 - establishment and support of quality systems in the public sector of the
Pharmaceutical Industries.

6 - the creation of appropriate organizational culture of excellence in
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pharmaceutical companies.

7 - effective participation and organization in the planning and implementation of
development programs are administered by the Training Department in
coordination with other departments, especially human resources management,
and benefit from the expertise of an external consultancy, and the views of
candidates.

8 - To lay the foundations of the competitiveness of pharmaceutical companies
for the public sector, taking into account the need to create a greater number of
pharmaceutical companies public.

9 - Encourage competition among pharmaceutical companies for between them
and the pharmaceutical companies to work on the public increase the interest of
public pharmaceutical companies in the use of sophisticated methods of
administrative development and access to high performance and competitiveness
in global markets.

10 - use of foreign expertise in the field of management development methods to
be used in pharmaceutical companies.

11 - giving a great deal of interest in the field of knowledge management and its
application in pharmaceutical companies and provide a central information and
effective management development.

12 - disseminate research results reached by the pharmaceutical companies in the
field of management development methods feasible for the exchange and
utilization.

13 - devise feasible ways to motivate and encourage managers to participate in
management development programs with a focus on changing view of the
Director that the only trainee in the Management Development Programme to a
key partner and strategic management in the development process and therefore
responsible for the change and development in the company.

14 - The importance of the company's management is convinced the fundamental
role of administrative development in attaining the excellence in performance.
15 - Diversity in the use of methods of management development with interest by
using the methods of management development, such as modeling the behavior
and the case study and simulation of cultural and not just the use of traditional
management development methods such as job rotation, conferences, symposia
and seminars.
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