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The Effectiveness of a Training Program to Develop
Administrative Communication Skills among a
Sample

of Workers in the intermediate Administration
An experimental study in a number of Puplic banks in Damascus Province

Abstract

The research aims to:

V) know what to members of the training needs of the research sample of
workers in middle management in a number of State-owned banks in
Damascus from their point of view.

Y) training program to improve the administrative communication skills
among workers in middle management within a number of State-owned banks
in Syria design.

¥) identify the effectiveness of the training program the goal of the current
study comparing the scores of the experimental group with the control group
scores among these workers before the implementation of the program and
immediately after, check the continuing impact of the program after three
months from the application of the application end of the end.

To achieve those goals adopted research on curriculum experimental method
which is used in the research and studies that cannot adjust Toladtha restraint
at all, and stems of this approach from the basic principle is that the effects
caused by mutant in mutant that other traceable isolating these Altolten and
their study, this experimental design is the measurement design tribal posttest
based on the use of experimental groups and the control group, also takes into
account the quasi-experimental method adjust the ambient experience as much
as possible the conditions such as determining the time of the experiment and
physical factors during the application and conditions psychometric sample
thoroughly before the experiment, where all be this unequal factors for both
groups, and the use of diagnostic tests that are the degree of sincerity and good
stability, being careful to isolate the effects of unnecessary or emergency
experience.

The number of study sample workers in middle management in the banks
(Yo +) persons at any representation of (1v.AvY/) to explore the training needs

of the employees in the middle management in government banks in the
province of Damascus from their point of view.

Also formed the current study, a sample of Y¢ workers from working in (¢)



state banks operating in the province of Damascus, and based on the top of
their work in the middle management level (Directorate director or head of

department or office manager), evenly divided ()Y workers experimental
sample «.\Y factor for the control sample), and gender (male, female).

The study adopted the following tools:
* The first tool: A measure of administrative communication skills.

* The second tool: the training program for the development of effective
administrative contact based on behavioral-cognitive skills entrance.

After analyzing the results of the study hypotheses and interpreting statistical
researcher reached many of the study results, namely:

Y. The average total score for the questionnaire for workers in Central
departments training needs were high degree, as the arithmetic average of the

response Ranklet research sample (¥.AA). It has been shown from the

perspective of the research sample that the most needy skills according to the
estimate of managers working in the central departments is the seventh field
(management reporting skills), who came in first place with a mean Arrange

was (¢.+Y), a high level, followed by the second largest area of skills social
with a mean Arrange was (¥.4A), followed in third place the area of reading
skills with a mean Arrange was (¥.4¢), and then came in ranked fourth field
speaking skills with a mean Arrange was (¥.4Y), followed ranked fifth the area
of the body skills with a mean Arrange was (¥.VY), followed in sixth place the
field of writing skills with a mean Arrange was (¥.v+), and finally came in
seventh in the field of listening skills with a mean Arrange totaled (Y. A).

Y. There is a statistically significant difference between the mean scores of the

experimental group and control group members in the tribal measurement on a
scale administrative communication skills.

¥. There is a statistically significant difference between the mean scores of the

experimental group and the control group members in the dimensional
measurement direct on a scale administrative communication skills for the
benefit of members of the experimental group in the application of direct
posttest.

¢. There is a statistically significant difference between the mean scores of the



experimental group in the tribal measurement and measurement direct posttest
on a scale administrative communication skills for the benefit of members of
the experimental group in the application of direct posttest.

o, There is a statistically significant difference between the average male and

average female degrees degrees members of the experimental group in the
posttest direct measurement on a scale administrative communication skills.

1. There is a statistically significant difference between the average scores of

male members of the experimental group in the tribal measurement in direct
dimensional measurement on a scale administrative communication skills for
the benefit of the application of direct posttest.

Y. There is a statistically significant difference between the average scores of

female members of the experimental group in the tribal measurement in direct
dimensional measurement on a scale administrative communication skills for
the benefit of the application of direct posttest.

A. There is a statistically significant difference between the mean scores of the
experimental group between the direct measurement and dimensional
measurement on a scale iterative administrative communication skills.

After discussing the results of research and discussion and interpretation, it
suggests researcher follows:

Y. Work on the construction workers in State-owned banks capabilities to

enable them to work according to the self-capacity to identify the strengths
and weaknesses in administrative communication skills effectively, and
enhance strength and activated points, and overcome the weaknesses and work
to avoid them training in accordance with the behavioral entrance-cognitive
strategies.

Y. organize training courses for employees from the level of senior and middle

management and lower continuously and periodically (every year, for
example), to introduce them to the concept of effective communication, and
the difficulties associated with it, and mechanisms to overcome those
difficulties.

¥. Include the Faculty of Economics and medium institutes related curricula to

work in banks and some approaches that work on the training of students at
the administrative communication skills of their workers in the future.

¢. Teamwork considered part of any training program for the development of
communication skills, an active part in the success of any training program



aims to reduce the level and impact of communication difficulties among
workers in the banking sector.
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