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Abstract

The Syrian economy is characterized by its limited resources because of what it was exposed
to as a result of the crisis, so that the public expenditures increase, especially the military
expenditures and social support, which led to the inflation of deficit and indebtedness, and the
approaching start of the reconstruction phase, which imposes the importance of optimal
allocation of the limited available resources and directs them efficiently and effectively. The
General budget is one of the main tools that contribute to achieving this goal.

The problem of the study was represented in the lack of implementation of the items budget
that focused on the needs of public expenditures and not on its goal, and in its inability to link
between inputs and outputs, and to measure the actual performance of government units,
which prevents the feasibility of financial performance controlling and rationalizing public
expenditures.

The study aims at improving the efficiency and effectiveness of the method of setting the
general budget to contribute to the rationalization of public expenditures, achieve the planned
goals, and invest the available resources by the best means. The study adopted the descriptive
analytical approach. In data collection, the researcher relied on a questionnaire designed by
referring to many previous studies, as well as subjecting it to arbitration by a group of
specialists. The data was analyzed using the Statistical Package for Social Sciences program
(SPSS) through a set of statistical methods appropriate to the nature of the data and the type
of study variables. To achieve the goals of this research, the research hypotheses were tested
based on statistical methods and descriptive statistics, which were scientifically discussed.
The study reached a set of results, the most important one is the inability of items budget to
link revenues and expenditures to responsibility centers in order to achieve the appropriate
framework for achieving effective performance control, in addition to its inability to clearly
define the goals of government units. The results showed a direct relationship between the
administrative dimension of program and performance budgets and the rationalization of
public expenditures in government units, as well as a direct relationship between measuring
the efficiency of performance effectiveness and the rationalization of public expenditures in
government units. The study recommended a gradual implementation of the program and
performance budgets in Syria, and linking the general budget reform to a set of administrative
and legal reforms, in addition to paying attention to performance measures in government
units.

Keywords: General Budget, Items Budget, Program and Performance Budget, Public
Expenditures.
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