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Abstract

Designing A Model to Evaluate the Harmonization of Quality
and Environmental Management Systems in Accordance with
the Requirements of 1SO9001 & 1SO14001 International
Standards

A Case Study in the General Company for Leather Industries in
Iraq

Submitted by
Eslam Talib Al-Jabi

Supervisor
Prof. D. Jamal Salman Alyousuf

Co-Supervisor
Prof. D. Samir Kamel Al-Khateebb

This study aims to spread the quality and the environment culture among the
stakeholders in the Iragi industry in general and the leather industry in
particular, and to provide a conceptual framework for the modern entries in
address the quality and the environment management systems, with regard to
ISO9001 & 1S0O14001 International standards. The study also will assist the
General Company for Iraqi Leather Industries to identify environmental aspects
of their work, by providing an evaluative description to its environmental
situation and proposing a mechanism to assist them in the adoption of an
environmental management system through compatibility with the
requirements of 1SO14001/2004 international standards, and evaluating the
quality and environmental management systems in the company using the
evaluation model that designed according to 1ISO9001 & 15014001,

The importance of this study comes from evaluating the quality and the

environmental management systems in the company for re-adapting the



existing quality management system with standards new version requirements,
and to submiting a proposal for establishing an environmental management
system in the company in accordance with 1SO14001 depending on the
available integration elements in the company while implementing the

requirements of 1SO9001.

The use of integrative evaluation model proved the partial application and
preliminary to some of the requirements of 1SO14001 with gaps in
documentation, by virtue of implementing 1SO9001 requirements, which
provides a suitable environment for establishing an environmental management

system in the company, in the following aspects:

Responsibility and authority.
Contacts.

Set records.

The provision of resources.
Efficiency, training and awareness ..
The work environment.

Control and measurement.

I OmMmUOw)»

. Monitor and measure processes.

Preparedness and emergency response.

The most important recommendations from the previous findings of the

study, are the followings:-

1) following the mechanisms and proposals in chapter V in order to
ensure the continuation of the quality management system contability
in accordance with 1SO9001, and to build an environmental
management system in accordance with 1SO14001, and the adoption

of the company to integrative evaluation form which designed in this



2)

3)

4)

research, to ascertain the confirmation 1SO9001 & 15014001
requirements, with the possibility to take advantage of it by other
companies.

Developing the company potential in dealing with the statistical
control tools and quality tools and rehabilitate the persons who are
responsible for quality and the environmental management systems
in the statistical side.

Establishing a legal department that is related to human resources
management responsibility will Enlight the company with its legal
obligations to protect and improve the Iraqi environment, consumer
protection and the relevant government regulations.

Deeping and enhancing cooperation with faculty members in Iraqi
universities, and to take advantage of them in processing technical
and administrative problems faced by the company (like the

ministries and other government institutions in this area).
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