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Summary of the study in English
The study aimed to present a proposed model for the development of
school management in the light of administrative transparency, and in order to
achieve the objective of the study, the analytical descriptive curriculum was
used through the following tools:

— A questionnaire aimed at knowing the reality of the practice of administrative

transparency in a sample of general secondary education schools in some of
the Syrian governorates, and knowing the impact of job, gender, educational
qualification, number of years of service, and governorate variables in that. It
consisted of (53) phrases divided into five axes (participation in decision-
making, work procedures, administrative communication, administrative

accountability, and information system).

—A questionnaire aimed at identifying and maintaining the administrative,
material and human requirements for the application of administrative
transparency in secondary schools, the impact of job variables, gender,
scientific qualification, number of years of service and maintenance, consisted
of (21) terms divided into three axes (administrative requirements, material
and technical requirements, human requirements).

The two questionnaires were distributed to a sample of school principals, their
assistants and teachers; In some of the Syrian governorates (Damascus,
Homs, Aleppo, Latakia, As-Sweida), the study sample reached (1997)

individuals and represents about 15% of the statistical community.



—Conducting an interview with (40) school principals and teachers from the
Syrian governorates (Damascus, Homs, Aleppo, Latakia ,Sweida) in order to
identify the obstacles to implementing administrative transparency in
secondary schools.

The study found the following findings:

-With regard to the reality of the practice of administrative transparency in
general secondary schools: the focus of the work procedures was highly first
order, while the axes (information system, administrative communication,
participation in decision—-making) came on an average level, while the focus
(administrative accountability) was low.

-With regard to the requirements for the application of administrative
transparency in secondary schools: the focus of material and technical
requirements came in the first order very highly, while the axis (administrative
requirements) came in the second order to a high degree, and the axis
(human requirements) was also high.

-With regard to the constraints of administrative transparency in general
secondary schools: the results of the interview showed that the most
important of these constraints (bureaucracy and the many procedures
necessary to accomplish the tasks of school administration, the weak

motivation of the physical and moral types of staff in the school administration



, the poor skills of some school principals in applying modern administrative
trends. Principals in schools).

-With regard to the the hypothalas of the study on the reality of the practice
of administrative transparency in secondary schools: their results showed that
there were no statistically significant differences between the average score of
the study sample members on the scale with regard to the reality of
administrative transparency in secondary schools according to variables (sex,
scientific qualification, number of years of service and preservation), while
statistically significant differences were found according to the functional
variable in favour of managers and their aides.

-With regard to the study hypostrates on the requirements of administrative
transparency in secondary schools, the results showed that there were no
statistically significant differences between the average score of the study
sample members on the scale with regard to the reality of administrative
transparency in secondary schools according to variables (sex, scientific
qualification, number of years of service, preservation and employment).

The study made the following proposals:

—Adopting the proposed model for the development of school management in
the light of administrative transparency.

—-Implementation of training courses for school principals, their aides and

teachers on lectures on administrative transparency in terms of importance



and how to apply, particularly with regard to administrative issues, evaluation,
information systems and decision—-making.

—Providing an easy and accurate information system in secondary schools
through which the information needed by teachers, staff and educational
management is provided clearly and transparently.

—Emphasizing high school principals to follow scientific methods in
decisionmaking and involve all teachers and related staff.

—Employing modern technology in administrative communication processes,
and developing the skills of workers in the application of administrative
communication processes.

—Setting clear, accurate and objective criteria for assessing the performance
of school staff and employing their results in promotion, training and
motivation.

—Develop incentive systems that take great advantage of performance
evaluation results and benefit from performance evaluation results in all
human resources processes at school.

—Amending the rules of procedure for secondary schools to include a clear
and explicit reference to the process of applying administrative transparency

by the headmaster and its standards, conditions and mechanisms.



—Conducting other studies on the application of administrative transparency by
educational supervisors and specialists, and by the headmaster at different
stages of schooling.

—Conducting a study on the degree to which administrative transparency is
applied by the director of education in private schools.

—Conducting other studies on the requirements for the development of
administrative transparency and the degree of practice in both basic education

schools and education directorates.
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