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Abstract:

The current study aimed to identify the management strategies and their role
In the appropriate decision-making process for school principals in the city
of Damascus.

To achieve the objectives of this study, 50 questionnaires were distributed to
school principals, which included a set of basic axes of the management
strategy and its role in the effectiveness of decision-making.

It included (30) paragraphs divided into five themes:

Measuring management strategies, evaluating employee performance,
planning and controlling, motivating, empowering, and making effective
decisions.

After verifying its validity and stability, the tool was applied and the
appropriate statistical treatments were conducted for it, and reached several
results, among which management strategies play a major role in improving
educational work in general and on the decision-making process of school
principals in particular.

Raising the degree of participation of workers in order to reach an effective
decision so that this decision is feasible and convincing and achieves
educational goals, in addition to that the study showed no statistically
significant differences between the arithmetic averages in response to
changes in gender, specialization, age and years of service.

The researcher recommended a set of recommendations, the most important
of which are: the necessity of applying management strategies to school
principals and their role in the effectiveness of making important educational
decisions.

Keywords: management strategies, empowerment, motivation, performance
evaluation, control, effectiveness of decision-making
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Model Summary

Adjusted R
Model R| R Square Square Std. Error of the Estimate
1 .396a 185 174 34219

3laY) Gl yiula, Predictors: (Constant),

il Jalrs (5 9439.6 (5 sk R i ;¥ Jaloa Ga o 2aa D (16) ) Jsaall U (g
A dleld 8 Alaladl ol ypail) (e 0.185% iy 31Y) il yind of 51 0.098 o

Al
A Alels 83 oY) Clas) jinl) Haall HlasiV) 3 gall il Jidas (8) a8 Jsan
()
ANOVAb
Sum of Mean
Model Squares df Square F Sig.
1| Regression 2.174 1 2.360| 18.314 .000a
Residual 12.112 49 129
Total 14.286 50

3_laY) Shal jiul a, Predictors: (Constant),
Jdll Aas) 4leld b, Dependent Variable:
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Coefficientsa
Unstandardized | Standardized
Coefficients| Coefficients
Model B| Std. Error Beta T Sig.
1| (Constant) 3.214 A71 18.842 .000
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Sig f t] Gy | L ad | s & 5l sl
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0.638 | 2.291 | .702 0.853 | 3.576 | 16 B i) siaad
617 | 0536 | 3324 | 34 ] B
0.219 | 5.846 896 0.477 | 4.073 | 16 S Aleld
746 0.324 | 3.892 | 34 il A
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4 o) 28l lai ) glaall sl & (55 8l LAY AilianY) WA (11) & Jsaa

Sig F Mean df Sum of
square squares
0.249 | 0.381 0.238 1 0.778 | Btween GROUBS | 3,3¥) Gbadl jiul
0.642 49 51.840 WITHIN
GROUPS
50 52.618 TOTAL
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0436 | 0.825 | 0.309 1 0.755 | Btween GROUBS | il a3l ile s
0.156 | 49 | 13.953 WITHIN
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50 | 14.708 TOTAL

il 8 (558 ax o ¥ UL 5 5ig>0.05 Alban ) Alall dad o (11) ab) Jsaad) Gaw
Ao yandl 28l T (g paaall (L) a1 M) Aleld 63 laYl Cilaasi) i)
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Sig F Mean df Sum of
square squares
0.274 | 1.422 0.573 1 0.808 Btween |  <bas) yidl
GROUBS 3 ,lay)
0.678 49 53.924 WITHIN
GROUPS
50 54.732 TOTAL
0.368 | 1.109 0.183 1 0.334 Btween A dde s
GROUBS )l
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