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Oloruntabo, kuto(2020), Availability and Utilization of information resources

by academic Librarians for job performance enhancement in selected

University libraries in north—center Nigeria, thesis submitted in fulfilment of

the requirements for the degree of Doctor of Philosophy (Information

Studies) in the School of Social Sciences, College of Humanities, University

of KwaZulu-Natal, Pietermaritzburg, South Africa.
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= conducting the test with the possible solutions

Improve

R —

-« examining consistent methods for the process
Control

- monitoring the process by statistics
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Abstract

This study aims to evaluate the performance of the Syrian National Library by clarifying
the concept and importance of performance evaluation and its role in improving library
operations. It also reviews the areas of evaluation within the National Library and the
stakeholders involved in the process, while emphasizing the significance of modern
evaluation methods in enhancing institutional performance. Furthermore, the study
discusses the challenges the library faces in implementing contemporary evaluation
approaches, The researcher adopted a case study methodology, utilizing checklists
and interviews with the directors of the Syrian National Library.

The study reached several key findings, most notably: the weakness of performance
evaluation processes in the Syrian National Library is primarily attributed to a low level
of awareness among library directors regarding the practical importance of
performance evaluation in enhancing service quality. Additionally, the evaluation
practices remain heavily reliant on traditional methods, accompanied by limited
awareness of modern techniques among most managers. These include qualitative
and analytical approaches addressing aspects such as user satisfaction, service
quality, and alignment with international standards.

The researcher proposed a set of recommendations aimed at transforming

performance evaluation into an effective tool for performance improvement, including:

- Developing customized performance indicators that reflect the library's goals,

such as the user satisfaction rate.
Establishing an integrated performance evaluation system that incorporates
both quantitative and qualitative aspects.
Enhancing the role of the internal performance evaluation unit by adopting
modern methods such as the Balanced Scorecard and benchmarking, while
strengthening collaboration between departments and the Directorate of
Administrative Development.

Keywords: National Library — Performance Evaluation — Statistics — Benchmarking —

Balanced Scorecard — Six Sigma.
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