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:(Abstract) 4y Al dadll jaila
This research aimed to identify the impact of strategic thinking on the
performance of banks and insurance companies in the city of Damascus, in
order to develop the strategic thinking manner of management
departments in banks and insurance companies in a way that reflects
positively on the performance of these organizations (market share, rate of
growth and profitability).

To achieve the goal of the study, the researcher conducted a field study that
included distributing an introductory questionnaire and conducting a
number of direct interviews with a number of management experts in Syria,
then designed a questionnaire distributed to a sample of the managers
working in banks and insurance companies, who number (156) manager,
and the most important results were:

In the respondents’ answers, there is a statistically significant effect of
strategic thinking in the organization's performance of banks and insurance
companies.

in the respondents’ answers, there are no statistically significant
differences in strategic thinking among managers in both banks and
insurance companies, and there are no statistically significant differences in

the institution performance in both banks and insurance companies.

The study recommended the necessity of practicing strategic thinking in
various types of organizations, especially banks and insurance companies
under study, in addition to activating, encouraging and motivating the
practice of creativity of workers in these organizations due to the
correlation of banking and insurance services with creativity.



Syrian Arab Republic

Damascus University
Higher Institute for Administrative
Development

7 / &
Creativity, and Strategies IbaSCus Un\"e“ m . e
igher Institule for Adminsirative Development

Department of Pioneering,

Strategic Thinking and its Impact in Organization’s
Performance
(Comparative Study Between the Insurance and

Banking Sectors)

A thesis submitted to obtain a Master's ﬁgree n sfmfgic mamgemenf

Prepared by
ASTEER IBRAHIM ALBUNNY

Supervisor

Prof. Dr. Oussama Al Farraj

Assistant Supervisor

Prof. Dr. Salim Al Hassanieh

2021



	1
	2
	3
	4

