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The Abstract of research in English Language

Abstract

Proposed Scenarios for Activating Professional Learning Communities in the
School of the Future

The study aimed at building scenarios for activating professional learning communities
in the schools of the first cycle of basic education in the Syrian Arab Republic, by
identifying the degree of application of the standards of professional learning
communities in the schools of the first cycle of basic education in the city of Damascus
from the point of view of teachers and principals, and identifying the obstacles to the
application of standards Professional learning communities in the first cycle of basic
education schools, and building a list of requirements for activating professional learning
communities in future schools for the first cycle of basic education from the point of
view of educational experts. Where the researcher followed two research approaches to
achieve the objectives of the study: the descriptive analytical approach: based on two
basic methods (the environmental analysis method and the descriptive method), and the
forward-looking approach: based on two basic methods (the Delphi method and the
scenario method), where the researcher used three tools prepared by it After verifying its
validity and stability, it is: A questionnaire to diagnose the reality of professional
learning communities in the schools of the first cycle of basic education in the city of
Damascus and includes the following themes: (shared vision and values, supportive and
shared leadership, cooperative organizational culture that supports learning, professional
and reflective inquiry, and focus on results , and supporting conditions) addressed to
teachers, and a corresponding card to diagnose the reality of professional learning
communities in the first cycle schools of basic education in the city of Damascus and the
obstacles to implementing each of the six criteria, and it includes the following axes:
(shared vision and values, supportive and shared leadership, and supportive cooperative
organizational culture). for learning, professional and reflective inquiry, focus on results,
and supportive conditions), addressed to principals of the first cycle of education The
basic requirements in the city of Damascus, and the Delphi method application forms to
draw up a list of the most important requirements for activating professional learning
communities in future schools for the first cycle of basic education in the Syrian Arab
Republic from the point of view of educational experts, and the requirements include the
following axes: (leadership requirements, organizational requirements, human
requirements social and cultural requirements, material requirements).

The original population of the study consisted of teachers and principals of the first cycle
schools of the basic education stage in the city of Damascus for the academic year
2020/2021. The number of interview sample members is 30 principals from among the
principals of the first cycle schools of the basic education stage in the city of Damascus.
They were selected from the educational areas (clusters) that were selected, and a Delphi
method sample: the researcher relied on the intentional sample of specialists and experts
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from the faculties of education, and the number of the sample in the first round was (33)
experts, and the number of the sample in the third round was (18) experts.

Among the most important results that were reached:

1. The degree of application of the standards of professional learning societies in the
schools of the first cycle of basic education in the city of Damascus in general was
medium, with the rank average of the total degree reaching (1.822).

2. The degree of application of the standards of professional learning communities in the
schools of the first cycle of basic education in general was medium, where the rank
average of the total degree was (1.797).

3. One of the most prominent obstacles to the application of professional learning
societies is that the Ministry of Education is alone in setting the unified school vision for
all schools of the first cycle of basic education, and the many administrative restrictions
that prevent principals from being creative in performing their job duties, and following
traditional work methods and reluctance to adopt the teamwork method, and the
weakness of Attitudes of school community members towards procedural research as a
professional development method, the absence of teams concerned with analyzing the
results of students' performance, and the lack of school facilities necessary to implement
professional development programs within the school.

4. The study reached (50) requirements within five main axes that represent the
requirements for activating professional learning communities in future schools for the
first cycle of basic education, which were the following: Following the pattern of
participatory democratic leadership in the performance of school work and decision-
making, and the availability of flexible organizational structures that allow By
communicating with all members, the members of the school community mastering the
skills of scientific and field research, consolidating a culture of constructive professional
dialogue, discussion and opinion among members of the school community, allocating
well-equipped places for holding meetings and setting up training programs inside the
school, creating an advanced and integrated database and information in the school.

6. There are no statistically significant differences between the average scores of teachers
in the study sample in the axes of vision and shared values, supportive and shared
leadership, focus on results, and supportive conditions according to the gender variable.
7. There are statistically significant differences between the average scores of teachers in
the study sample in the total score for identifying the standards of professional learning
communities and in the axes of the cooperative organizational culture that supports
learning and reflective professional inquiry according to the gender variable, in favor of
females.

8. There are statistically significant differences between the average scores of the
teachers of the study sample in the total score for identifying the standards of
professional learning communities, and in all its axes (vision and common values,
supportive and shared leadership, cooperative organizational culture supportive of
learning, reflective professional inquiry, focus on results, and conditions supportive),
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according to the variable of school size, in favor of small schools with less than 10
people.

9. There are differences between the answers of the study sample members according to
the scientific qualification in favor of teachers with scientific qualifications (postgraduate
studies / diploma - masters /) on the total score for the identification of standards for
professional learning communities, in comparison with teachers with academic
qualifications, a university degree, and teachers with scientific qualifications from the
Institute and below.

10. There are differences between the answers of the study sample members according to
the scientific qualification between teachers with academic qualifications with a
university degree and teachers with educational qualifications from an institute or less on
the total score for the identification of standards for professional learning communities,
in favor of teachers with academic qualifications with a university degree.

11. There are differences between the answers of the study sample members according to
the number of years of service between teachers with years of service (less than 5 years),
and teachers with years of service (from 5 to 10 years) on the total score for the
identification of professional learning communities’ standards, in favor of teachers with
years of service (from 5 to 10).

12. There are differences between the answers of the study sample members according to
the number of years of service between teachers with years of service (less than 5 years)
and teachers with years of service (more than 10 years) on the total score for the
definition of professional learning communities’ standards, in favor of teachers with
years of service (more than 10 years).

13. There are no differences between the answers of the study sample members
according to the number of years of service between teachers with years of service (from
5 to 10 years), and teachers with years of service (more than 10 years) on the total score
for the identification of professional learning communities’ standards.

14. There are differences between the answers of the study sample members according to
the training courses used for the benefit of teachers who have undergone training courses
(5 courses or more), on the total score of the questionnaire and in the axes (vision, shared
values, cooperative organizational culture that supports learning, reflective professional
inquiry, and focus on results) , compared to teachers who underwent training courses (1-
2 courses), and teachers who underwent training courses (3-4 courses).

15. There are differences between the answers of the study sample members according to
the training courses followed between teachers who underwent training courses (1-2
courses), and teachers who underwent training courses (3-4 courses) on the total score
and in the axes (vision, shared values, and cooperative organizational culture).
Supportive learning, reflective professional inquiry, and focus on results), for the benefit
of teachers who underwent training courses (3-4 courses).

16. There are differences between the answers of the study sample members according to
the training courses followed in favor of teachers who have undergone training courses
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(1-2 courses), on the axes of supportive and joint leadership and supportive conditions,
compared to teachers who have undergone training courses (3-4 courses), and teachers
Those who underwent training courses (5 courses or more).

17. Three scenarios (reference, reform, and innovation) were built, which included some
future visions for activating professional learning communities in the first cycle schools
of basic education in the Syrian Arab Republic.

Keywords: scenarios, professional learning communities, future school.
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