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The role of Intellectual Capital in the effectiveness of

application of total quality management (TQM)

" Applied Study on the pharmaceutical companies in Aleppo "
By:
Nasser alabed Allah
Supervised By:
Dr. Bassam altaza

The study identified the role of intellectual capital and its components
(human capital, and structural, and social) in the application of total
quality management in pharmaceutical companies in the province of
Aleppo has been done through the opinions of workers in companies the
study sample from (administrators, workers in laboratory , and workers),
and aimed study to identify the level of interest in intellectual capital and
methods of management and development in the companies studied in
addition to identify the level of TQM implementation and to identify the
quality systems in place and the interest of companies study sample
application and a commitment to the principles of total quality basic (top
management commitment, empowerment of workers, focus on the
customer, continuous improvement).

In order to achieve these objectives, the researcher prepared a survey
form included the three axes, which included the first axis of
demographic factors (sex, age, job specialty, years of experience, and
educational attainment) The second addressed the questions to measure
the first variable (intellectual capital) and its main components
(human, structural, social / relationships), and finally addressed the third
axis and phrases questions to measure the second variable (TQM) and its
basic principles (commitment of senior management, empowerment of
employees, customer focus, continuous improvement).

The researcher distributed questionnaires to the companies the sample
where the study examined four pharmaceutical companies, namely, (a
company Thameco Pharmaceuticals, Oubari Pharmaceutical Industries,
Alpha Company for Pharmaceutical Industries, and salam company of
Pharmaceutical Industries) has been distributed questionnaires to two
works which have reached the forms distributed (221 ) form and was the
number of feedback forms (189) represented as percentage (85%) which
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Is acceptable to represent the population of the study.

The researcher unloaded and analysis of data using statistical package for
Social Sciences (SPSS: V18) and to identify the descriptive statistics for
the study sample to identify the characteristics, as well as testing for
validation of hypotheses. The researcher reached through study and
analysis applied to the following results:

- The pharmaceutical companies in the province of Aleppo doesn't took
great interest in intellectual capital is located and where work on its
development.

- The level of implementation of quality systems and total quality
management in enterprises sample survey was a medium level.

- For the hypothesis of the first major researcher found that there were no
significant differences among the study sample with respect to the
availability of the basic components of intellectual capital (human,
structural, social) according to the sex variable, but for the rest of the
demographic variables (functional specialization, years of experience,
and educational attainment) there have been significant differences.

- For the second hypothesis of the main researcher found that there is a
positive role of intellectual capital and its components in the application
of Total Quality Management:

1 - there are effect of intellectual capital on the commitment of top
management at a value of (0.47).

2 - there are effect of intellectual capital to focus on employees at a value
of (0.76).

3 - there are effect of intellectual capital to focus on the customer a value
of (0.54).

4 - there are effect of intellectual capital on the continuous improvement
a value of a (0.74).

In light of the findings of the researcher was able to make
recommendations to companies, the study sample:

1 - need to create human resources for the new direction based on the
investment of knowledge, creativity and innovation by explaining the
positive benefits that will accrue to the individuals and the organization
of the whole building and the development of intellectual capital.

2 - the need to build expert systems for construction and management of
intellectual capital, where it is expert systems as a decision support

3



system intelligent and sophisticated is an automated system that contains
a knowledge organization that mimic the skills of experts in solving the
problems associated with a specific system can be relied upon in the face
of problems related to the construction and development of

capital intellectual capital.

3 - the need to support companies to patent and maintain the rights of
inventors and to put into practice, in addition to the need to create
effective methods for efficient storage and transfer of knowledge.

4 - the researcher recommends the need to encourage team building based
on self-management with the organization of research teams for creativity
and innovation at the macro level of the organization.
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