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Abstract:

This study aimed to identify the impact of transformational leadership with its various
dimensions (ideal influence, inspirational motivation, individual considerations) in
enhancing organizational commitment among workers at the University of
Damascus. The study population consisted of workers at the University of
Damascus, and the questionnaire was distributed to the research sample at the
various administrative levels in the university, where (100) questionnaires were
distributed, of which (80) were valid for statistical analysis, they were entered into
the computer and analyzed using the spss program, The study reached a set of
results, as it was found that there is a degree of agreement of the research sample
members on the statements that measure the reality of transformational leadership
and the reality of organizational commitment. Individual considerations) in enhancing
organizational commitment at Damascus University, and that there is a statistical
significance of the significance of the relationship between the dependent variable
and the independent variable, and it was found that there are no statistically
significant differences in the trends of the research sample towards transformational
leadership and the degree of organizational commitment of employees at Damascus
University due to personal and job characteristics. For employees (gender — age
group — educational qualification — years of experience), The study recommended
the need for the university to adopt workers who have leadership characteristics,
and to take these characteristics into consideration when appointing managers. , by
refining their skills and involving them in the decision—making process.

key words:

Transformational leadership — ideal influence — inspirational motivation — individual

considerations — organizational commitment.
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