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abstract
The current study aimed to identify the impact of leadership styles on developing creativity
among workers in government schools in Damascus, and also aimed to identify the
differences between the dimensions of administrative leadership due to personal and
functional variables (gender, age, educational qualification, experience, job title) among
workers in Governmental schools in Damascus, and to achieve the objectives of the
current study, the researcher designed a questionnaire. This questionnaire was applied to
a random sample of Damascus schools, and the study sample consisted of (145)
individuals, and the data was subjected to statistical analysis using (SPSS v25), and the
study concluded in the end to a set of results, the most important of which are:
There is no effect of the dimensions of administrative leadership (empowerment of
employees - incentives — continuous training) on creativity among workers in public
schools in Damascus, but there is an effect of effective communication as a dimension of
administrative leadership on the development of creativity among workers in public schools
in Damascus.
The study also reached a set of recommendations, the most important of which are:
Increasing the empowerment and participation of the school administration and the
administrative and educational staff in participating in making decisions that positively
affect the educational process. The need to encourage, motivate and train teachers to
practice behaviors that develop creativity through courses and continuous training, and to

provide incentives and rewards for the distinguished.
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