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Abstract of the Study in Arabic

Introduction:

The research examines the issue of human resources development
through training teachers especially that the teacher is an important pillar
of the educational system, which produces human outputs that will
achieve comprehensive national development. Accordingly, the study
dealt with the experience of world advanced in this area and the recent
global educational trends produced most of the world's developed
countries, to upgrade the level of teachers to benefit from it to reach a
plan for a training program for the development of human resources for
teachers and administrators in public schools for pre-university education
in Syria. This may contribute to raising the level of performance
educational human resources in Syrian schools professionally as reflected
positively in the educational process in general.

1. The Problem of the Research:
The problem of the study is reflected in the following:

1 — The weakness of the methods of evaluating the plans of future
programs for training human resources in education, despite the need to
work on developing them.

2 - The absence of programs plans in educational training (regenerative
regeneration) to develop the educational human resources professionally
during the service within the Syrian Ministry of Education, according to
the modern global trends adopted in most developed countries in this
area.

3 - Lack of studies concerned with planning programs in educational
training (regenerative revitalization) and professional development of
human resources, benefiting from the most important international
experiences in this area.

5 - Lack of benefiting from the experiences of some countries with
advanced educational systems that consider the teacher as one of the most
important pillars of the educational process and work to train him and
develop his educational and professional abilities and skills and is keen to
raise the level of efficiency through development and training programs
according to thoughtful and accurate training plans.

Accordingly, the problem of the study can be formulated through the
following question:
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"What is the training plan for the development of educational human
resources in Syria in the light of international experiences?"

2. The importance of the study:

The importance of this study comes through its theoretical and practical
dimensions, as follows:

2/1. The Theoretical Importance:

2/1/1. The importance of the present study stems from the fact that it
includes a modern subject which is human development generally and
education in particular which emphasizes particularly on the teacher.

2/1/2- This study is expected to add what is new in planning the training
and development of the local educational human resources, especially as
they benefit from some advanced international experiences in this field.

2\2- The Practical Importance of the Study:

2.2.1- The results of this study are expected to provide a new training
option that may be taken care of by the Syrian Ministry of Education (in-
service refresher training in-service.

2.2.2- This study is concerned with the creation of a program plan in the
educational training of the human resources of education in the pre-
university educational stages. Therefore, this study may contribute to
raising the performance of teachers and increasing the productivity of
their production in pre-university education as a whole.

2.2.3-The results of the current study of the Ministry of Education
employees can be explained by highlighting two standard categories (for
the needs of the trainees to be met in the training courses, for the
performance competencies required to be enabled by the trainee teacher
through the courses of the training programs) which could contribute to
ensuring their success if those concerned were to provide such
requirements at those sessions.

2/2/4- The proposed program plan according to this study may represent a
response to modern educational trends in the planning of human
resources training.

2/2/5- The results of the study may help to rationalize expenditure and
reduce the associated waste usually with the establishment of various
courses and educational activities that are not planned in a precise and
proper manner.

2\2\6- The importance of the study in terms of trainees themselves as the
trainee is the focus of the training process, which is the subject of the
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interest of the educational institution, which generates for the human
educational resources, all the desire for training and professional
development on the one hand, and the rise of moral sense of professional
responsibility.

3- The Objectives of the Study:
1\3- The general objective of the study:

Reaching To reach the proposed training program plans for the
development of educational human resources in the light of the
international experiences addressed in the study

1/1/3- Objectives of the theoretical side of the study:
3/1/1/1- Identifying the most important findings of recent local and
international studies that are looking at the subject of the study

3/1/1/2- Identify the concepts related to the subject of training planning
and development of human resources, including the planning of teacher
training programs in accordance with the most recent training trends.

3/1/1/3- Identify the reality of training planning for human resources in
Syria

3/1/1/4- 1dentifying some of the advanced international experiences in the
field of teacher training.
3/1/2- Objectives of the Practical Aspect of the Study:

3/1/2/1- Achieving a standard classification list (training needs and
performance competencies) to be met in the courses of human resources
training programs in the light of global experiences.

3/1/2/2- Achieving a standard classification list (training needs and
performance competencies) to be met in the courses of human resources
training programs from the perspective of the teachers and the
administrators of the public schools for the pre-university stages.

3/1/2/3- Evaluating the effectiveness of the training methodology change
program.

4- The Study Variables:
4/1- The Independent variables:

4/1/1- Independent variables related to the first sample of teachers and
administrators of public schools for the pre-university stages (for both
questionnaires), the standard classification list of needs, and the standard
classification list of the performance competencies, are variables (the
educational stage to which the teacher belongs professionally,
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Scientific, duration of educational experience in years, nature of the
job).

4/1/2- The Independent Variables related to the second sample, which
includes all participants in the "Change of the Training Methodology"
program for the 2016-2017 academic year, from the teachers and
administrators of secondary vocational and technical schools in Syria, for
both questionnaires (standard classification of needs and performance
competencies)), which are variables (sex, scientific qualification, duration
of experience, the province in which they are trained, the nature of the
job).

4/2 — The Dependent variables: the proposed training program plan for
the development of human resources education, in the light of global
experience and also, the effectiveness of the study program to change the
methodology of development training in Syria in the field through
monitoring the answers of the sample of the research on the tools of the
study and analysis

5- The questions of the study:

5/1- what is the "'Standard Classification of Needs List" to be met and
provided in the courses of human resources training programs, in the light
of the global experiences covered by the present study?

5/2- what is the 'Standard Classification of Performance
Competencies™ to be met and enabled by the trainee teacher through the
courses of human resources training programs, in light of the global
experiences covered by the current study?

5/3- what is the "list of trainees' needs assessment" to be met and
provided in the courses of human resources training programs, from the
point of view of a sample of teachers and administrators of public schools
of pre-university education in Syria who participated in previous training
courses?

5/4- what is the "list of competency competencies” to be enabled by the
trainee teacher through training courses for human resources, from the
point of view of a sample of teachers and administrators of public schools
for pre-university stages in Syria who participated in previous training
courses?

5/5- what is the evaluation of the "Training Methodology Change
Program?"

6- Hypotheses of the study:
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6/1- the first hypothesis: There are no statistically significant differences
between the average grades of the needs of trainees according to the
elements of the course from the point of view of the sample of teachers
and administrators of pre-university education schools due to variables
(educational stage, gender, experience, nature of job, scientific
qualification).

6/2- the second hypothesis: there are no statistically significant
differences between the average scores of development competencies
according to their fields from the point of view of the sample of teachers
and administrators of pre-university education schools due to variables
(educational stage, gender, experience, nature of job, scientific
qualification).

6/3- There are no statistically significant differences between the average
scores of the courses of the program to change the training methodology
to the needs of the trainees from the elements of the standard
classification list of needs and provide them from the point of view of the
trainees participating in the program studied from teachers and
administrators of vocational and technical education schools due the
trained, nature of job, educational qualification).

6/4- There are no statistically significant differences between the average
rating of the performance competencies from the point of view of the
members of the sample of teachers and administrators of the pre-
university education schools for the elements of the questionnaire of the
"Standard Classification of Performance Competencies” due to variables
(sex, experience, the governorate in which they trained, type of the job
and the scientific qualification).

6/5- There are no statistically significant differences between the average
score of the "change of training methodology™ courses for the needs of
the trainees (elements) of the "needs classification” list and their
availability from the point of view of trainees participating in the studied
program of teachers of vocational and technical education schools,
gender, duration of experience, maintenance, nature of employment,
scientific qualification).

7- Limitations of the Study:

7/1- Scientific boundaries: building a proposed training program plan
for the development of the educational professional side during service in
the human resources of education in the public schools of the pre-
university education stages of the Syrian Ministry of Education in the
light of the international experiences studied in the study.
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7/2- Human Boundaries:

7/2/1- The first sample: (a simple random sample): the study tools (in
the practical field of the study) were applied to a sample of 252 teachers
and administrators in service in public schools from different stages of
pre-university education (basic education, and the secondary education in
all its branches) belonging to the Directorate of Education of Damascus /
Syrian Ministry of Education, who have participated in at least one
training course for the development of educational human resources.

7/2/2- The second sample: a comprehensive target, consisting of (110)
individuals, representing all participants in the program "Change of
Training Methodology" for the course of the academic year 2016-2017
teachers and administrators of public schools for vocational and technical
secondary education (Ministry of Education) Syrian border.

7/3- Spatial boundaries: the study tools were applied to a sample of
teachers and administrators of public schools for the pre-university stages
in the schools of the Directorate of Education in Damascus Governorate /
Syrian Ministry of Education. The study tools were also applied to the
sample of participants in the program " Teachers and administrators of
vocational and technical secondary education schools in the secondary
education districts in four governorates: Damascus, Swiada, Lattakia and
Tartous. The program was implemented in the four governorates
mentioned above.

7/4- Time Limits: the study tools were applied to the two samples during
the academic year 2016/2017.

8-The Methodology:

The study used the analytical descriptive method to identify the
international experiences in the training plans of human resources and
used them in building the study tools on the one hand and in analyzing
the results of the evaluation of the studied program and thus building the
proposed training program plan for the development of educational
human resources in Syria.

9- The Study Community and its Samples:

9/1- The first sample in the study and its original society: a sample of
252 individuals was selected in a simple random way from the original
community of this sample. It may be from teachers and administrators
who are on their job (in service) Of the Directorate of Education of
Damascus in the Syrian Ministry of Education, for the academic year
2016/7201 who have participated in at least one training course,
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9/2- The second sample in the study and its original community: A
comprehensive sample of all trainees participating in the program of
changing the methodology of training (2016/2017). The sample consisted
of (110) individuals representing the total of the original society. It is one
of the teachers and administrators of the vocational and technical
education schools in the four Syrian governorates (Damascus, Swaida,
Lattakia, Tartous) (Ministry of Education, 2016).

10- The Study Tools:

The study procedure required the adoption of two tools: the identification
of the Standard Needs Classification List and the definition of the
Standard Classification of Competencies List

11- The Results of the Study:

Results of the practical section of the study: The answer to the questions
and the results of the hypothesis test included the most important of these
results:

A- To reach the list of the standard classification and the needs of the
trainees to be followed through the elements of the training
programs courses according to the advanced international
experiences, This list includes (62) items distributed on six
elements (training management, training content, methods and
means of training activities, training environment, trainer, trainee).

B- To reach the required list which includes a standard classification
of the trainees needs of performance competencies to be identified
and enabled through courses for training programs for the
development of educational human resources In the light of the
global experiences studied so that this classification included (83)
item distributed over six areas: performance competencies of the
teacher in the course of practicing the profession (the area of lesson
planning - the scientific field - the educational field - the field of
evaluation - the field of classroom management - personal area).

C- The evaluation of the effectiveness of the program of changing the
training methodology from the point of view of the trainees
according to the two standard classification lists (training needs
and performance competencies) the ineffectiveness of the studied
program in general due to the failure to meet many of the training
needs as well as the failure to enable many of the performance
competencies of the trainees through the courses, which indicates
the existence of gaps in the program studied require to address and
propose alternative plans may be better.
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These results also include some suggestions regarding the planning of
teacher training in Syria in general:

12- The most important general proposals for planning the training of
educational human resources are as follows:

- Involve all human resources involved in the training program by
exploring their needs during training planning.

Finally, this study concluded with the proposal of a training program plan
for the development of educational human resources, namely:

13- The proposed training program plan for the development of
educational human resources in Syria in the field of regenerative and
developmental training so as to combine two important trends are the
training needs of trainees and the direction of competencies together to
plan the proposed training program and thus follow the steps to build this
plan according to the special steps towards the training needs detailed in
the theoretical side.

13/1/1- Steps to build the proposed program plan: presenting the steps of
the proposed program plan according to the steps of the training needs
direction as follows: The training needs of human resources education has
been divided into two lists:

A. The first list is the standard classification list of training needs of
trainees, which should be met through the six training modules (training
management, training content, methods and training activities, training
environment, trainer, trainee)

B. The second list of training needs for educational human resources is a
list. "The list of standard classification of performance competencies” to
be enabled by trainees through the courses of the proposed training
program according to:

A) Planning area of the lesson. B) Scientific field. C) Educational field.
D) The area of the calendar.

E) Classroom management. F) Personal domain.

13/1/2- Step 2: Setting the objectives of the training program:
13/1/3 Step 3: Design the training program:

13/1/4 Step 4: Implementation of the training program:

13/1/5 Step 5, Program Evaluation:
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