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The patterns of educational leadership and their relation to
motivation achievement among teachers

Research Summary:

The present study aims to achieve the following objectives:
1. Recognizing leadership in terms of concept and patterns in a
theoretical framework.

2 - recognizing the motivation of achievement in a theoretical
framework.

3 - Studying the correlation between the types of educational
leadership and motivation of achievement among the sample
members of the study.

4 — detecting the differences between the average scores of the
sample of the study on the questionnaire of educational leadership
according to the variables (gender, age, scientific qualification).

5- detecting the differences between the average scores of the
sample of the study on the questionnaire of motivation of
achievement according to the variables (gender, age, scientific
qualification).

The original community of study and its sample:

The original community size of the principals of secondary
education schools was (74) managers, and for teachers (1460)
teachers. The study sample reached (40) managers (54%),
percentage (400) teachers percentage (27.3%) of the size of the

original society.

Study Tools:

In order to achieve the objective of the study, the researcher

designed the following tools:
D=
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1- questionnaire of the educational leadership patterns for secondary
education managers in order to determine the prevailing leadership
style.

2 - a questionnaire of achievement for teachers in order to know the
level of motivation achievement.

Study Approach:

The researcher adopted the analytical descriptive method in the
current study.

Study variables:
The study variables consisted of:

1 - Independent variables: the following variables (experience -
gender - and scientific qualification - age).

2 - dependent variables: The responses of the research sample on the
study tool.

Results and proposals of the study:

* The study reached a number of results, the most important of
which are the following:

1 - The degree of appreciation of principals and teachers of the
pattern of leadership in secondary schools was medium.
2. The democratic leadership style has been rated highest by
managers and teachers for the prevailing leadership style in
secondary schools.

3 - the degree of teachers in secondary education schools for their
motivation of achieve was medium.

4 - The degree of appreciation of principals in secondary education
schools for their motivation to achieve was big.
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5. There is no statistically significant difference between the average
estimates of managers and teachers' of the dominant leadership
pattern in secondary education schools according to gender.

6 - There are differences of statistical significance between the
average grades of managers and teachers depending on the variable
of scientific qualification in favor of the high graduate ones.

7 - There are significant differences between the average grades of
managers and teachers depending on the variable service, for the
benefit of service people more than 10 years.

* In the light of the results of the study, the researcher
reached several proposals:

1 - needing for continuous access of school principals to everything
IS new in the field of management, especially in the field of
leadership patterns, which contributes to the self-development of the
school.

2 - needing to provide school principals more leadership experience
through their participation in workshops and training courses that
gualify them to perform their work in the best way.

3 - Conducting a study on the leadership skills of secondary school
principals and their relation to motivation achievement.
4- Conducting a study on the leadership style of secondary school
principals and its relation to educational decision-makin
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