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Abstract

Proposed entrancefor thetotal Quality Management
at the Libyan Commer ce Banks

An gpplied - andyticd study

This approach has searched in the status of the total Quality Management at the
Libyan Commerce Banks, starting from raising the following question; What is the
level of application of the total quality management principles by the Libyan
Commerce Banks, and the requirements of its application is under study, what are the
problems and obstacles confronting it, and what is the importance of applying this
entrance to those banks and its applicability.

This research seeks to realize a number of objective; most important of which are;
recognizing the status of the total quality management at the Libyan Commerce
Banks, identifying the obstacles and problems confronting it, trying to assess thisin
line with the actual and practica successful application of the total quality
management through introducing a proposed entrance that assists those banks
correctly apply the total quality management in away to invest it realizing as much of
benefits to the clients, achieving a competitive mark on others.

Based upon the problem of the research and the leading reasons, realizing its
objectives, a number of research hypothesis that represent the relation amongst the
major changes of the subject phenomenon has been formed up, which are in particul ar
the principles of the total quality management and its application requirements in
process, as independent changes, and the status of the total quality management as a
subordinate change.

The research in redizing its objectives, identifying its problem analysis
dimensions and testing its hypothesis, has relied on using the descriptive trend and
analytical trend together, using a questionnaire that was designed in particular as a
tool to collect the research data, that was distributed on a random sample of (318)
individual (male and female employee) of its society, that represents the employees at
the main offices of the major commerce banks in the Libyan Jamahiriya; (gumhouria
Bank, Sahara, wahada and the National Commercia Banks), which include 1593 male
and female employee in different employment levels, the number of the retrieved
guestionnaires which come under analysis was 292 ones, that forms aratio of 92% of
the total distributed questionnaires. Using the Statistical Package for the Socidl
Sciences- SPSS, has been relied on in analyzing the study data and examining its
hypothesis.

The process of describing the study data and its analysis has come up with a
group of results, the most important of which are;

1. Inconsistency of the prevailing organizational culture at the subject banks of the
successful application requirement of the total quality management, especialy
in regard with the dimensions of (corporate concept work, team work, types of
leadership, culture of quality).

2. Lack of interest by the Libyan commerce banks subject of the study and their
focus on the actua and correct application for the total quality management
principles and its application requirements, represented by (the employees



awareness of the importance of quality, concentration on the importance of
clients, sustainable improvement, quality strategy, Human Resources
Management) compatible with the successful and actual application of the
comprehensive quality management philosophy.

3. The total quality management in the Libyan commerce banks comes under a
low level of application, due to the low level of its application for most
comprehensive quality management principles and its requirement in process,
with a possibility to apply this approach actually and correctly, taking into
consideration the proposed entrance for the comprehensive quality management
at the Libyan Commerce Banks, that the study has concluded.

4. The most important problems and obstacles that hindered success in applying
the total quality management at the Libyan commerce banks have been
represented by the prevailing organizational culture in all its aspects, the
traditional methods applicable at the Human Resources Management, lack of
interest in clients, lack of employees awareness of total quality management
concept, its importance and its application requirements.

Finally the study concluded to set up a proposed entrance for the total quality
management in Libyan Commerce Banks, that may be introduced to contribute in the
actual application of the total quality management and assisting in its management, in
addition to presenting some recommendations on light of the results and the proposed
entrance, also some proposed future studies were introduced.
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